1 Setting of Task Dates Fields explained

Why can | not (directly) update (all) Task Date Fields?



Introduction
I e

o LYNX keeps track of the following Task Date Fields (Start + Stop):

Scheduling Dates: Set or “owned” by LYNX / Indirectly Controlled by the User:
= Baseline Date Fields

= Scheduled (or expected) Date Fields

= Actual Start/Stop Date Fields

Directly Controlled by a user: Task Constrained Date Fields, like:
= Start-no-earlier-than (SNET)
= Finish-no-later-than (FNLT)

o Guidelines:
Start-no-earlier Constraints work well when scheduling direction for a “chain” is ASAP (Forward)
Finish-no-later-than Constraints work well when scheduling direction is ALAP (Backward)
Less Constraints would be needed if any task has a predecessor and successor
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About LYNX Scheduling Dates
I

o Set by the LYNX Scheduling Engine, considering:
Current Date

Scheduling Engine which is activated

Scheduling Direction of Critical Chain and/or Feeding Chains:
= ASAP (Forward)
= ALAP (Backward)

Scheduling Optimization for determining the earlies/fastest completion date

o Scheduling Dates are “Indirectly” controlled by a user:
Through setting the Project Start and/or Project End-date
Selection of scheduling direction
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Examples
I

o When project status is: “Not Started”
o When project status is: “Released”

o When date has progress with + 6 days + Task 2 is started
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Project Status is “Not Started”

Task Properties

Task status start group  Messages (0) General Constraint Dates Resource requirements Dependencies Custom fields Visual Tracking Workpackage
O Not started Constraint Date Deadline

O started _ IStart no earlier than ~ | Mon 27 Nov B clear B dear

9 Eilfic.‘_,AJ use scheduled date use scheduled date

D A-dato Consulting, A-dato - 4. LYNX Extended (with ThmeFlow/Hybrid) — o X

v 20 4a

= My activities Messages (25)  Project portfoli Active tasks  Assignments  Reporting % TRO1 - LYNX Scheduling Data E..

Ne o +-Ty FRMEED » ! |2

= B v View Design view - B E T O Date 20/11/2023 [~ & o
# ID Name Prj duration Constraint Constraint date Start Stop Expected start  Expected stop | W47/2023 W48/2023 W49/2023
20 21 22 23 24 25 26 27 28 29 30 01 02 03 04 05 06 07 08 Q9
) 1 TRO1-T1 Task 1 10 days |Start no earlier than Mon 27 Nov Mon 27 Nov 9:00 Fri 8 Dec 1... @ ]
B 2 TRO1-T2 Task 2 5 days None Mon 20 Nov 9:00 Fri 24 Nov...

Controlled by Set by LYNX Set by LYNX
the User Baseline Dates Scheduled Dates

Task Properties
v X 1 TRO1-T1 Task 1

Task status start group  Messages (0) Mim Dates R e requirements  Dependencies Custom fields

O Not started start date end date

(O Started B boscine 27/11/ B 08/12/2023 3133

8zause<|‘t ) Set by LYNX once the

omplete F scheduled ‘ecti
O Aborted chedde e & project is released!
Actual 5izE] 3533
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Project Status is "Released”

@ A-dato Consulting, A-dato - 4. LYNX Extended (with TameFlow/Hybrid)

- o
= My activities Messages (25) Project portfolio  Active tasks ~ Assignments  Reporting % TRO1 - LYNX Scheduling Data E.. v
5 — ] Search enter your search text C
= = @
Save Goto Print Resource load Properties CCPM %} =
N 7 4+ v 0 v =3 « > ¢ 7 = =z N v View Schedule view B E2 T 2 Date [20/11/2023 [~ | &3 o Tag Current R
# ID Name Buffers Prj duration Constraint Constraint date Start Stop Expected start  Expected stop Dec 2023
wa7 w48 W49 W50
® 1 TRO1-T1 Task 1 n/a 10 days Start no... Mon 27 Nov  Mon 27 Nov 9:00  Fri 8 Dec 1... Mon 27 No... Fri 8 Dec 17:00 ol "
® 2 TRO1-T2 Task 2 n/a 5 days None Mon 20 Nov 9:00 Fri 24 Nov... Mon 20 No... | Fri 24 Nov 17:00 | ——}
A
® 3 Project buffer n/a 5 days None Mon 11 Dec 9:00 Fri 15 Dec... Mon 11 De...  Fri 15 Dec 17:00 —
LYNX saves the Baseline Dates,
upon Release Date of the project
U1-T1
Task status start group ages (0) General Constraint Dates Resource requirements Dependencies Custom fields
O Not started start date end date
Ostarted Baseline 27/11/2023 g 08/12/2023 &
(O Paused
O Completed Scheduled 27/11/2023 i3] 08/12/2023 (=)
() Aborted
Actual i Bl Scheduled Dates are
Ready to start? GUtomCIﬁCG"Y set b)’ the

LYNX Scheduler

®) c-dato



Scheduled Dates are “Dynamic’
Current Date = +6 days / Task 2 = Started

]

@ A-dato Consulting, A-dato - 4. LYNX Extended (with TameFlow/Hybrid)

Actual Start date is set once - a8 x

= My activities Messages (27) Project portfolio  Active tasks ~ Assignments  Reporting % TRO1 - LYNX quk is sta rfed (CCIn be v 20 &
7] ) = ] Gy updated by the users) Search enter your search text Q ¥
] U
Save Goto Print Resource load  Properties CCPM =N =
N vy BEEMEEBEE > 41t =+ =2 X v View Schedule view - B = Date 20/11/2023 [~ &5 Mo Tag Current MRCES
#| Prjduration Constraint Constraint date Start Stop Expected start Expected stop Actual start Actual stop Dec 2023 =
w47 w48 W49 W50 b
)] 1 10 days Start no... Mon 27 Nov  Mon 27 Nov 9:00 Fri8 Dec1.. | Tue 28 Nov..  Mon 11 Dec 17:00 & L >
@ 2 5 days None Mon 20 Nov 9:00 Fri 24 Nov... | Tue 28 Nov... Mon 4 Dec 17:00 Mon 27 Nov 8:30 |_—|,_——;‘
Rel
j 3 5 days None Mon 11 Dec 9:00 Fri 15 Dec... Mon 11 De... Fri 15 Dec 17:00 )_
Pra
e R i
v X 2 TRO1-T2 Task 2
Task status start group  Messages (0) General Constraint Dates  Resource requirements Dependencies Custom fields Visual Tracking Workpackage Burn up graph Planned costs
O Not started start date end date Scheduled stop date
ine 20/11/2023 q 24/11/2023 B 04/12/2023
Scheduled Dates are Baseline 2/11/ i 1y & 12/ &
o - This field holds the expected finish
automatically updated Scheduled 28/11/2023 B 012023 Bl dhte of the task at the time the task
. . - - was started. Finishing this task after
cons|der|ng + 6 dqys Actual 27/11/2023 B B this date may impact buffer
consumption.
Ready to start?
TRO1 - LYNX Scheduling Data Explained R 4 Tuesday, 28 November 2023 08:46:09 + 6 dqys

Actual Start date is set once
Task is started (can be
updated by the users)
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