
Postponement of 
Scheduled Start Date



Baseline Example

Jack Morgan has 5 days vacation 

(from 12 May until 16 May)

15d 5d5 d

Prj. duration Task 1 = 25 days 

(including 5 Non working days)



Example with no postponement of Start Date

3

5d 5d

Tom Smith goes on Leave for 4

days.  This adds 4 days  

Prj. duration to Task 2 

(10 days + 4 days = 14 days)

The “Scheduled Start” date is

21 April = Today.

Task 2 will be split: 5 days before/5 days after 

leave of Tom Smith. 



Example with Postponement of Scheduled Start
Non working days

+4 days 10d

10d

4 d

The “Scheduled Start” date is “postponed” to: 

25 April  → + 4 days!

Background: 

Starting Task 1 earlier, does not make the project finish 

earlier, as Task 2 cannot start due to Tom Smith being 

on Leave for 4 days. 

To keep the “Critical Chain” uninterrupted and prevent 

work is started early, LYNX Calculates and 

Communicates 25 April (+ 4 days)



Example with Postponement of Scheduled Start
SNET

5

+5 days

+5 days

Start Not Earlier Than (SNET)  

02 June 2025
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