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Hybrid Resource Load Management: 
Skill-Based Leveling with Individual Tracking

Preferred Scenario: 
• Always Level Resource Assignments on Skill
• Resources with individual Calendars

FAQ:  What explains the Blue Line moving up (peaks) or down in the 
Resource Load Diagram, when resources have different 
calendars?



Scenario Settings
Space Properties and Skill Setting
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As Leveling is driven by Skill Availability, also a  

“Leading” Skill Calendar must be selected. In this case 

the Standard Calendar is selected.  

When choosing this Scenario?

When there is a strong preference to execute the 
scheduling and leveling at Skill Availability Level, 
and avoid this is done at individual resource level. 

But at the same time, it is relevant for e.g. Resource 
Managers to track the resource load of their 
resources, as they are assigned to tasks. 

LYNX has the capability to support both objectives. 



Example 1

Skill System Tester:

• 4 Resources / 4FTE

• 2 Calendars
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Example 1: 
Skill System Tester with 4 Resources(4FTE)  & 2 Calendars
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Calendar Name Net Avail. Hours p/wk

Singapore David 100% 40

Eric 100% 40

Standard Steve 100% 40

Tom 100% 40

Total 400 % (= 4FTE) 160 h (= 100 %)

Calendar Non Working Days

Standard 24, 25 & 26 December

Singapore 25 December

Standard

In this example there are 4 System Testers (David, Eric, Steve and Tom), where David and Eric have 
the “Singapore” Calendar and Tom and Steve have the “Standard Calendar”. 
Differences in availability occur during the X-mass period, as the Standard Calendar has 3 Non-
Working days and the Singapore Calendar has 1 Non-Working day. 



Understanding the Resource Load Diagram 
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Singapore

Standard

Show Resource Load as Percentage of Total Availability Show Resource Load Using Absolute Values

LYNX shows for 24 and 26 December an availability of 200 %:
• According to the Standard Calendar there is 0 % availability
• However as 2 FTE in Singapore are available on both days, 

representing a 200 % availability offset against the Standard 
Calendar 

LYNX shows for 24 and 26 December an availability of 2 FTE:
• Tom and Steve are not available, as they have the Standard 

Calendar
• David and Eric are available on both days (= 2 FTE), as they 

have the Singapore Calendar



Understanding the Resource Load Diagram
Load Diagram Calculation Window:  15/12 – 31/12 (13 weekdays)

6 Show Resource Load as Percentage of Total Availability Show Resource Load Using Absolute Values

Explanation:
• 10 workdays spans a 13 weekdays window, as 24, 25 and 26 December are not available
• Average Load for Tom during this window 100 % as he has the Standard Calendar (he has 80 hours available during the 13 days window)
• Average for Eric is 83 % (= 80-/-96), as he has 12 days / 96 hours available, for delivering the same 10 workdays / 80 hours = 16 hours more!

13 weekdays 

LYNX does not schedule Tasks for 

Singapore System Testers, as the 

Standard Calendar is Leading!

13 weekdays Total Availability within 13 days window =352 hours (160 allocated (45 %) + 192 Unallocated) 
( Steve (80) + Tom (80) + David (96) + Erik (96))



Example 2

Skill System Tester:

• 4 Resources / 3,5FTE

• 2 Calendars
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Example 2: 
Skill System Tester with 4 Resources(3,5 FTE)  & 2 Calendars

8

Calendar Name Net Avail. Hours p/wk

Singapore David 100% 40

Eric 100% 40

Standard Steve 50% 20

Tom 100% 40

Total 350 % (= 3,5 FTE) 140 h (= 100 %)



Understanding the Resource Load Diagram
Load Diagram Calculation Window:  15/12 – 31/12 (13 weekdays)

9

Total Availability within 13 days window =312 hours (160 allocated (51 %) + 152 Unallocated) 
( Steve (40) + Tom (80) + David (96) + Erik (96))
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Thank You

Address

Professor Snijdersstraat 2, 2628 RA Delft

Telephone

+31 756409222

Website

www.a-dato.com 
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