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Get started with Stage Planning

@ Introduction @ Combining Stage and Detail plans
Levels of Altitude in Planning Why integration of Stage with Detail Plans?
Stage Plan Applications: Methods for integrating Stage and Detail Plans
m Scenario Planning m Via Task Properties: link Task to a Stage
m Financial Management m Via Stage - Task Dependencies
m High Level Timelines Recommendations
|

B Portfolio Timeline Visualization
@ Setting up a Space for Stage Planning

@ Summary:

@ Working with Stages:
Where to add Stages?

How to add Stages?

LYNX Stage Planning Examples

How to select Stage Types?
Adding Stage Milestones
How to add Skills / Resources?
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2\ LYNX

by a-dato

Discover the value of LYNX Stage Planning
Stage Plan Applications

High-Level
Timelines

® Communicate
Stage Plans with
Stakeholders,
Customers,
Management.

® Communicate
Actual Progress
against Stage Plan

® Create Roadmaps

Progressive
(detailed)

Planning

Avoid detailed
planning too early,
stay Agile

Add (only) Detailed
Planning for
Execution to early
stages

Identify Future
Stages without
Essential Flow with
Stage Only Plan

Resource
Planning

Identify high-level
Resource
Requirements for
the end-to-end
Timeline at “Stage
Level”

Financial

Management

Manage Project
Financials with
Stages and
Budgets

Manage Cashflow

® Track planned

versus actuals

Portfolio

Scenario
Planning

Create Scenario Stage
Plans

Run Scenario Wizard
at “Stage Level”
and/or “Detailed
Level”

® Auto-Sizing of Stages
® 2-Level Scenario

Planning
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25\ LYNX Space Settings

Switching on of Stage Features
- Stages
* Budgeting




Space Properties

Switching on Stage Planning / Budgeting

D Configure
| v Objects

[*] calendar

&2 skills

,a Resources

T, Units of measure

Space

»

D Space properties

General Turn features on/off parameters

Notifications Invitagon Email Tameflow signs

@5,« Space properties

ﬁ Users/Logins

% Cards configuration
TameFlow Kanban
rﬂ External directories

Custom fields

€
£_ Finance
€ !

Tracking

Close |

Staging
Budgetting

When checked, staging is enabled for projects

When checked, budgetting is enabled for projects (staging is
required)

Debuffered chain durations
Individual calanders
Resource management

Resource selection in scheduling fase

Time tracking

Hide Ettc on "My Activities'
Show scheduled dates

Supports hours
Sort 'My activities' on 'Ready to start’'

Multiple task managers

Default schedule engine

Control scheduling options

Allways level resource assignments on

skill

Advanced scheduling properties

Ue U8 .|

<]

(< J <)

Calculate progress based on the debuffered duration of the chain
When checked, resources can have individual calendars
When checked, advanced resource management is enabled

Show soft assignments of resources when project status is 'Not
started'

Uncheck to dissable time tracking

Check to hide the Ettc value. Ettc will be hidden as long as the
task is 'Not started'

Uncheck to hide the (start) dates displayed under 'My Activities'
and "Active tasks'

Shows the hour on datetime values

When checked, tasks showing on 'My Activities' are sorted by
'Started|Ready To Start|Not started’
Allow multiple taskmanagers per task?

Set default schedule engine to Load factor (LF) scheduling (instead
of CCPM)

Limit constraint and dependency scheduling options

When selected, resource levelling takes place on the skill. The
scheduler will select resources for normal skill's but these
resources do not impact levelling

When checked advanced schedule features are enabled:

o Unit-of-measures can be used

o Calendar tab is added to the desktop
e Project stages are supported

« Fixed duration tasks are supported

* Tasks constraints are supported
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Creating a Stage Plan 25 LYNX

Adding Stages in LYNX




Adding stages (1

Select the
Goto box

tivities Mefssages (0)

Project portfdlio Active tasks Assignments Reporting X SP-01 Adding a Stage Plan

= i @

Print Resource load Properties
“ + Select project view v = v =2 W~ View Design view v| 2 - Date 02/11/2025
# DN — ] W44/202845/2025 W46/2025 Process for entering stages
% Gantt 02 03 04 05 06 07 08 09 10 11 12 13 .
is the same as for standard
S s | tasks in a project plan.
Project does n .

My activities Messages (0) Project portfolio Active tasks Assignments Reporting % SP-01 Add

B = 5] @

ing a Stage Plan

Save Goto Print Resource load Properties
- + - v = == ~ 2 % - View | Design view ~| B Date 02/11/2025 [~ 53
ID Stage name Prj Duration  Start  Stop W44/2025 W45/2025
02 03 04 05 06 07 os 09

No stages defined (add stage)

The Stage Plan Area

# ID Name Prj duration WP Size Resources T W44/2025 W45/2025

02 03 04 05 06 07 08 09

Praject does not contain any data (add task)
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Adding stages and Stage Type(2)
Type: Virtual Drum (Scenario Planning) - Stage (Budget Management)

Durations and Start Dates of Stages are to ' -

- [m] X
B ] . ” |
be Set mCInUG” Gnd CICf I|ke a quellne Reportin ¥ SP-01 Adding a Stage Plan (V3
’ P ] 9 9
Search enter your search text Q ¥
Save Goto Prigt Resource load Properties Staging =l = =¥ CCPM =N =t =X =7
+ -0~ =& - T S+~ =2 N ~ View| Design view viEB B = Date|03/11/2025 [~ | &% ~ W T 1
| |
D Stage name Prj Duration  Start W45/2025 = o)
03 04 05 06 ?E =g
STSP-01-T1 Stage 1 1 day Mon 3 Nov R .
Project statistics
STSP-01-T2 Stage 2 1 day Mon 3 Nov
STSP-01-T3 Stage 3 1day Mon 3 Nov Project start Today
Project end nfa
Duration 0 days
Scheduled start nfa
# ID Name  Prjduration WP Size Resources T W45/2025 Scheduled finish n/a
03 04 05 06 Duration n/a
Due date perf on time
Longest path 0 days
Project does not contain any data (add task)
Resource hours oh
Remaining oh
Control Stage Properties
[— Statistics Buffers Skils Resources Task managel « »

3

STSP-01-T3 EJEIEI Stage 3

»
>
Task status startgroup  Messages (0) General Staging Constraint Dates Resource requirements Dependencies Custom fields Visual Tracking Stage budget
© Not started T Ty T COTTRTE TSRS 9*7 Comment
O started Updated: nfa
O Paused ETTC ) i -
Auto expand
@] Completed Frioity 500 = lup =)
O Aborted 0 )
Tasktype |Virtual drum o Fiyed duration
Miestone () sHow task in TameFlow?
[ critical path task? Summary task
Ready to start? Eﬁe -
SP-01 Adding a Stage Plan T o« Sunday, 2 November 2025 11:34:21

N

Select Type: Virtual drum for

Scenario Planning

Select Type: Stage for
Budget Management
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Create a Stage Plan (1)

= My ST T INCT e I folg M DTe1 SR BN [eTe [T e[ (- {- Al ssignments  Reporting X SP-01 Adding a Stage Plan
manually, and act like a “Baseline”
Save Goto Print Resource load Properties
9 + -0~ = =3 S+ <12 N v View| Design view v B B = Date[27/10/2025 [~ |
ID Stage name Prj Duration  Start Oct 2025 Nov 2025
27 03 10 17 24
STSP-01-T1 Stage 1 5 days Mon 2 Nov
STSP-01-T2 Stage 2 10 days Mon 10 Nowv 1
STSP-01-T2 Stage 2 E days Mon 24 MNov 1
1D Stage name Prj Duration  Start Oct 2025 Nov 2025 Dec 2025
7 03 10 17 24 01
STSP-01-T1 Stage 1 5 day Mon 10 Nowv
5TSP-01-T2 Stage 2 10 days [5] v 1
STSP-01-T3 Stage 2 5 days Mon 1 Dec 1

Start Date of first Stage in a chain, controls

the position of a chain of connected stages
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Add Visuals and Labels

= My activities

Messages (0)

Project portfolio

Active tasks

Assignments  Reporting % SP-01 Adding a Stage Plan

B

STSP-01-T1 ERIEle=

£ = i @
Save Goto Print Resource load Properties
N+l ERMEOBEE « 9 3 1 v 2N~ View|Desgn view VB B L % 2 pateloi12025 B | 57 -
ID Stage name Prj Duration Start Nov 2025 Dec 2025
10 17 24 01
STSP-01-T1 Stage 1 S days Mon 10 Nowv
STSP-0172 Stage 2 10days  Mon 17 Nov —]
STSP-01-T2 Stage 3 S days Mon 1 Dec [
# ID MName Prj duration WP Size Resources  Task Nov 2025 Dec 2025
10 17 24 01

Task status
o Mot started
O Started

O Paused

O Completed
() Aborted

Stage 1 —
start aroup  Messages (0) General Staging Constraint Dates Resource requirements Dependencies Custom ﬁeldsl Visual Tlacking Stage budget
Edge color | | Clear [ use description as label
Bar label a
Fil color | | Clear
mes | [ <] e
v

@ critical path task?
Ready to start?
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Create a Stage Plan (2)
Add Skill Requirement(s) / Stage Budget Requirement(s

b + - @~ == 4 v |2 N~ View| Design view VBB = Datelo3/11/2025 [+ | 5 v Wy o
ID Stage name Prj Duration Start Nov 2025 Dec 2025
03 17 24 01
STSP-01-T1 Stage 1 5 days Mon 10 Nov
STSP-01-T2 Stage 2 10 days Mon 17 Nov
STSP-01-T3 Stage 3 5 days Mon 1 Dec l

o5 R E

enter your search text

[0 Critical Capacity
[ Designer

# ID Name

Task status
o Mot started
O Started

O Paused

O Completed
() Aborted

B Critical path task?
Ready to start?

8 Critical path task?
Ready to start?

Task Type: Stage

Prj duration WP Size Resources  TaskiNov 2025 Dec 2025
03 10 17 24 01 08
Statistics Buffers skils Resources Task managel « »
STSP-01-T1 ESrJei Stage 1
startaroup  Messages (0) General Staging Constraint Dates Resource requirements Dependencies Custom fields Visual Tracking Stage budget
Requirements (edt) Team members B visible on My Activities page?
Resource/Skill Estimated time  Units Status Estimated time to complete Skill  Resource Units Update duration from cards
f] D: Critical Capacity wvirtual drum - 40h 100% Not started
°
] B = = w:
Task Type: Virtual drum SO H - EIE ST F T2 N ven[oeson vew = ® S e O-] = - B P
ID Stage name Prj Duration Start Nov 2025 Dec 2025
03 17 24 01 08
STSP-01-T1 Stage 1 5 days Mon 10 Nov
STSP-01-T2 Stage 2 10 days Mon 17 Nov
STSP-01-T3 Stage 2 5 days Mon 1 Dec ]
# ID MName Prj duration WP Size Resources Task Nov 2025 Dec 2025
03 10 17 24 01 08
1 STSP-01-T1 STAGE Stage 1
Task status startaroup  Messages (0) General Staging Constraint Dates Resourcerequirements Dependencies Custom fields Visual Tracking Stage budget
© Not started Requirements (edit) Team members
8Started Resource/Skill Estimated time  Units Status Estimated time to complete Skill  Resource Units
Paused
@) Completed i B: Designer budget - 40h 100% Not started
() Aborted

Team cannot be set, skil is not a team
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Create a Stage Plan (3)

Add Milestones and Milestone Behavior (fixed or floating)

A + -1~ == » 4 1t v 2 X v Vew|Desgn view V| B = paejos/20s [O-] =2 - ) When use Fixed Milestones?
ID Stage name Prj Duration Start | Nov 2025 Dec 2025
03 10 17 24 01 C . . . . .
STSP-01-T1 Stage 1 5 days Mon 10 When doing Scenario Planning, Fixed Milestones
(D sTSP-01T2 Stage 2 10 days e (5 v are used to automatically determine Stage
—— s Mon 24 duration between two Fixed Milestones Dates.
STSP-01-T2 Stage 3 5 days Mon 24
# ID Name Prj duration WP Size Resources  Task| Nov 2025 Dec 2025
03 10 17 24 01 (I
3 STSP-01-T4 M/S
Task status start group  Messages (1) General Staging Constraint Dates Resource requirements Dependencies Custom fields Visual Tracking Stage budget
Mot started Constraint Date Deadine
Started |D0 not level v| Mon 24 Nov = dear clear
Tasktype (B Ol - use scheduled date use scheduled date
Use “Do not level” with a Date
for setting a Fixed Milestone
“ + - 0~ == 2> 4t F e[S N v Vew| Desgn view v 2B = Datefositzozs O+ &2 v
ID Stage name Prj Duration Start | Nov 2025 Dec 2025
03 10 17 24 01 ¢
STSP-01-T1 Stage 1 5 days Mon 10
STSP-01-T2 Stage 2 10 days Mon 17 l
STSP-01-T4 M/S m/s Sat 29 Lﬂj
STSP-01-T3 Stage 3 5 days Mon 1
# ID Name  Prjduration WP Size Resources TaskiNov 2025 Dec 2025
03 10 17 24 01 ¢
. . 2 3 STSP-01-T4 /s
When use Float’ng M'IeStones' Task status start group  Messages (0) General Staging Constraint Dates Resource requirements Deg

© Not started Constraint

Date

Floating Milestone (no

(O started ‘A«; soon as possible

cled

Typically used for Visualization Purposes

O Paused
O Completed

constraint set).

LYNX Positions Stages again.
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Example Stage Plan

+ - ‘lﬁ' v = = - 1 = )f}{; ~ View Schedule view v % Date 01/06/2023 [~ 5 w9 Tag Current v @ @
ID Stage name Prj Duration 2024
Jun Jul Aug Sep Oct Nov Dec Jan
STSB0O7-T8 + Milestone Plan 65 days Design Review
Concept 18 August Mechanical
Re:ew 22;3 End of Build Completed
STSBO7-T5 + Concept Phase 30 days Market Review Concept Stage ’
STSBO7-T6 + Development Phase 92 days Design Stage
together with the
customer Integration Stage
Build Stage
STSB07-T4 Future Stage(s) [30 days] Future Stage(s)
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4& LYN X Combining Stage and Detail Plans

£ Why integration of Stage with Detail Plans?
O Methods for integrating Stage and Detail Plans




Example: Integration of Stage (L1) and Detail Plan (L2) - Levels of Altitude

Stages

Tasks
Workpackages

Cards

[ oo sk N\

A5 N ey | — — Sapy/2025 Octf2025 How/2025 Det/2025 Jan/2026
g b . WIT WIS W3S WD W1 W42 W43 WM W4S  WME W4T WMS W49 W0 WST W32 WO WOZ w3

1 STPO2-T1 Concept 20days  15/08/202500:00:00  12/09/2025 (XX00:00 }

2 STPO2-TZ  Development [20days] 12/092025 00:00:00  10/10/2025 00:00:00

3 STPO2-T3  Integration [30days] 10/10/2025 0020000 21/1172025 00:00:00

4 STPOZ-TA FutureStages) 20days  19/12/202500:00:00  17/01/2026 0G:00:00 |

Level 1 (Optional)
High Level Timeline
and Resource
Estimates

Gantt  Staging  Tasks  Cards  Pert

@save | N Newtask

D Name

PIO2-T1  + Concept

PI02-T6 = Development
Software Workpackage

Embedded Workpackage

PI02-T7
PI02-T8
PI02-T9 Mechanical Workpackage
PI02-T10 Integration Task A

PI02-T11 Integration Task B

PI02-T12 Integration Task C

PI02-T13 Integration Task Final
PI02-T14  Project buffer

Prototype Subtask 2
Build Prototype
O [Tue 30 sept 17:00] - 120 - A-dato Consuiting, A-data
T01-C3 + Subtask
Prototype Subtask 3
Build Prototype
[Tue 30 Sept 17:00] - 4h - A~dato Consultng, A-dato
J5T-28 = Subrask
Embedded Subtask 2
Embedded Workpackage
O iwed s 0 17:001 - 24h
PI02-C2 = Subtask
Mechanical Subtask 2
Mechanical Werkpackage
O wed s 0cx 17:00] - 18
PI02-C3 = Subtask
Mechanical Subtask 3
Machanical Workpackage
O twed 8 0ct 17:001 - 20n
PI02-C4 = Subrask
Mechanical Subtask 4
Mechanical Workpackage
O pwed s 0z 17:001 - 20n
PI02-CB = Story
Story 2
Seftware Worknackage
10p
PI02-C10 = Story
Story 3

e
J

\o%

« =+ 1 1 | Zcomea v

Sent/2025

Prj. duration WP Size Assignments W37 was

Buffers
0days
15 days

[15 days]

0Oct/2025 Nov/2025
W39 W40  Wam W42 W43
n
n

Development :

[10days]  80n

8 days] 64h
[5 days]

[15 days]

[20 days]

[10 days]

18 days

The TameFlow
Approach

Through LYNX
TameFlow, Agile and
Kanban workflows are
integrated, bringing
Agile CCPM to life.

Analysis

S |

Wa4 W45 W4e W47 W

.......>

Dec/2025
w49 Ws0

Esnmnmn

Electrical Q

e

Filter tasks

View Schedule view

Jan/2026
w51 W52 W01 W02 W03 W04  WO5

Review

Level 2:

Planning for Execution
Critical Path / Critical Chain
Resource Planning

e Level 3:

SF3.060 - Subtask

Select the best solution
Determine Solution Direction

[T B D 13:0 n - Open

WE01-C7 1 Subiask Basic
Test3

Canis Workpackage
" o

Baex
Review Document 3

Cards Workpackage
[Fri 23 Dec 17:00)

Cards Workpackage
Men 5 Dex 17:00

Cands Workpackage
[Fri 23 Dee 17:00)

SEI-C61 - Subtask Basic
MECO1C3 - Subtask Basi Subtask 3
ion 3

Cards Workpadkage

572057 ¢ Subtak
Gather information

MCO1-CS - Sublack Basi
Test1

Cards Workpackage
m

MCO1-C1 45 Subtask

S
s )
[Fri 23 Dac 17:00] - 4h - Daw

Daily Operations

SE2-C62 -: Gubrask Basic
Subtask 1

A proaf of Cancept
Wed 30 N

Self Managing Teams

Review Document 1

Cards

MC01-CB = Subtask Basic
ackage
[Fri 23 De< 17:00)

[Fri 23 Dec 17:00)

-
[Fri 23 Dec 17:00)

4 C56 ¢ Subtask

A proaf of Concept Validate the solution
i & Dec .

< Oireerion
Fii 2 Doc - 24h - Dovalupmans - ko
Dempsey, a-d:
MCO1-Ch 1+ Subtash Basi
Test 2
Gards Warkpackage
0

EELYNX

TameFlow

© Jira

Azure DevOps




How to integrate Stage and Detail Plans?
Method 1: Connect Task(s) to a stage via Staging Tab Dropdown

Grey Line in Stage Plan, represents Chain Duration

= My activities  Messages (0 Project portfolio  Active tag .
Y ges (0)  Projectp of connected Tasks from Detailed Plan
T = & Search ente
13 = i @& lente
Save Goto Print Resource load Properties
a + - 0~ == - 4t & 2 N - Vew|Desgn view VB ER = Dae|10/11/2025 [~ & ~ 1 T
ID Stage name Prj Duration Start | Nov 2025 Dec 2025
10 17 24 01 08
STSP-01-T1 Stage 1 5 days Mon 10 ‘L
STSP-01-T2 Stage 2 10 days Mon 17 l
STSP-01-T4 M/S m/s Sat 29 !:! A 5
- L) ]
STSP-01-T3 Stage 3 5 days Mon 1 - - -
L - n
L] L L]
- - 1 ]
# ID Name Prj duration WP Size Resour¢ Nov 2025 = : = Dec 2025
n L]
10 7 24 [] n 01 08
= u . n
= 1 SP-01-T1 Task 1 2 days Add + |::|1 : B :
[] 2 sSP-01-T2 Task 2 3 days Add + - - =
Select Task(s) and choose a ) LIy 1 : T - .
73 SP-01-T3 Task 3 5 days Add + ul [T -
Stage to connect Tasks to - y .
] 4 SP-01-T4 Task 4 4 days Add + _j L
the selected Stage. - -
[ 5 SP-0LTS Tasks 6 days Adyl + = —————= =
4
= ] PO 16 T35k © 5 days / Adf +
A 4
5 SP-01-T5  Task 5 —
Task status start group  Messages (0) GenerallStagiﬂg | Constraint Dates Resource reguirements Dependencies Custom fields Visual Tracking Workpackage Burnup graph Planned costs
8 Not started Select stage for this task: Details about stage 'Stage 2':
Started
O Paused [] cear Stage start date: 17/11/2025
O Completzc M/s ) Stage end date: 29/11/2025
() Aborted .e Duration: 10 days
Stage 3 [:}
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How to integrate Stage and Detail Plans?
Method 2: Connect “Anchor points” in Detail Plan with Stage Plan

Sel S Pred + 0~ == - 1 1t v 2% Vew| pesign view |3 B = Date03/11/2025 [~ | 3 v Wy =
elect tage re eceSSOIj ID Stage name Prj Duration Start Nov 2025 Dec 2025
and Successor from Detail 03 10 17 24 01
Plan as “Anchor points" STSP-01-T1 Stage 1 5days  Mon 10 Nov
sTSp-01-T2 [ e LTe T e e
STSP-01-T2 Stage 2 5 days Mon 1 Dec A G
. .
- L]
= -
= L]
#* ID Name Prj duration WP Size Resourd Nov 2025 . Dec 2025
03 10 . 17 24 81
7)1 SP-01-T1 Task 1 2 days Add + i o :
.
) 2 sP-01-T2 Task2 3 days Add + 1 .
.
&) 2 SP-01-T3 Task 3 S days Add + l ey
7 4  SP-D1-T4 Task 4 4 days Add + _j 5
.
] 5 SP-01-T5 Task5 6 days Add + L
0 & SP-01-T6 Task6 5 days Add +
2 STSP-01-T2 Stage 2
Task status start group  Messages (0) General Staging Constraipt” Dates Resource requirementsl Dependencies }:ustom fields Visual Tracking Stage budget
O not started Predecessor relations (edit) Reactivate  Successor relations (edit)
O Started
() Paused # Predecessor ,élatlcm Lag # Successor Relation Lag
OCUmpleted SP-01-T2 & Task 2 Finish -> Start | SP-01-T6 = Task & Finish -» Start i}
() Aborted )

@ Critical path task?
Ready to start?
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How to integrate Stage and Detail Plans?
It Is possible to mix methods...

= My activities  Messages (0)  Project portfolio  Active tasks ~ Assignments  Reporting X SP-01 Adding a Stage Plan

) [T [ Search er
&) = = “
Save Goto Print Resource load Properties
N + 0~ == 2 4t -2 X view[Desgn view JE B L S 2 oueloanos il )
A - L= [oesg | Method 2: Anchor Points
ID Stage name Prj Duration Start Nov 2025
03 10 17 24 01 (
STSP-01-T1 Stage 1 5 days  Mon 10 Mov
STSP-01-T2 Stage 2 10 days Mon 17 Nov l
—,
STSP-01-T3 Stage 3 S days Mon 1 Dec M
# ID Name Prj duration ~ WP Size Resourc Nov 2025 Dec 2025
03 10 17 24 01 {
0 1 spoLT1 : —— ]
O 2 se-orT2 Method 1: Connect Tasks to Stages — .
[ 3 SP-01-T3 Task 3 5 days Add + J I
= v
] 4  SP-01-T4 Task 4 4 days Add + [
] 5 SP-01-T5 Task 5 6 days Add + [ I
= ) 4
] 6 SP-01-T6 Task 6 5 days Add +
2 SP-01-T2 Task 2
Task status start group  Messages (0) General 5taging Constraint Dates Resource requirements Dependencies Custom fields Visual Tracking Workpackage Burn up graph Planned costs
O Not started Select stage for this task: Detais about stage 'Stage 1':
~
(_) Started |Stage 1

|| Clear Stage start date: 10/11/2025

(__) Paused
C) Completed
() Aborted

Stage end date: 15/11/2025
Duration: 5 days
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Example:
Anchor points via Milestones in Detail Plan

S iy BEEEED < > bt 2N v view[esgn view VBB L T 2 paeflompes @zl o™= 2o oq
ID Stage name Prj Duration Start Nov 2025 Dec 2025
10 17 24 01
STSP-01-T1 Stage 1 5 days Mon 10 Now
STSP-01-T2 Stage 2 10 days  Mon 17 Nov %ﬁ
STSP-01-T2 Stage 3 5 days Mon 1 Dec
# ID Name Prj duration WP Size | Nov 2025 Dec 2025
10 17 24 01
® 1 SP-01-Ti6 = Milestones 0 days
® 2 SP-01-T12 M/S - D1 m/s .
® 3  SP-01-T13 M/S - D2 m/s e,
® 4 SP-01-Ti4 M/S - D3 m/s ro
® 5 SP-01-T15 = Tasks 20 days 7 1
® & SP-01-T1 Task 1 2 days |::|j
# 7 SP-01-TZ2  TaskZ 3 days | —" ol
® 8 SP-01-T3 Task 3 5 days l
® ] SP-01-T4 Task 4 4 days —j
10 SP-01-T5  Task 5 6 days
B 11 SP-01-T6 Task 6 5 days b

v X 2 STSP-01-T2 [EEyrc=ll Stage 2

Task status start aroup  Messages (0) General Staging Constraint Dates Resource requirements Dependencies Custom fields Visual Tracking Stage budget
g Not started Predecessor relations (edit) Reactvate  Successor relations (edit)

Started

# i # i

) Paused Predecessor  Relation Lag Successor  Relation Lag
) Completed SP-01-T13 M/S - D2 Finish - Start I} SP-01-T14 M/S - D3 Finish -> Start 0
() Aborted

8 Critical path task?
Ready to start?
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Integration Stage and Detail Plans
Considerations & Recommendations

Which integration Methods to use?

@ Budget Management Perspective:

Always use Method 1to connect all Tasks to a
Stage

2l WHhy integrate Stage with Detail Plans?

@ Project Management:

Compare Base Line Stage Plan with actual
Progress

Visualization and Management Overview
@ Scenario Planning Perspective:

Either Method 1 or Method 2 can be used (and
Mixed)

Method 2 (Anchor points) Pro’s:

m Only start and end anchor point must be set

@ Scenario Planning Perspective:
Enable 2-Tier Scenario Planning, combining
Stage

Automatic Sizing of Remaining Stage Duration

considering Task Progress and Completion m Start and End points are relatively stable, even if

Project plans are subject to many changes

Method 1 (Drop-down) Pro’s:

@ Budget Management Perspective: . . .
m Easy selection of multiple tasks to assign to a Stage
in one step

Distribute budget across Tasks
m Filtering possible of all Tasks linked to a Stage

Compare Stage Budget with Planned Costs

@I a-dato



Kﬁ LYNX Portfolio Timeline Visualization




Portfolio Timeline Visualization
Stage Plan Timeline Views

Show Stages:

Show Stage Plan Timeline .
Show stages

T TV WrReleased FNotstared g showall == Timeline Show most critical buffer

J Show stages

1
ID  Ref. Project PM  Status Start End Expected finish  CCPM Performance Nov/2025 Dec/2025 Jan/2026 Feb/2026 o B
. Show critical chain
. grie N 5%

To1 v T Customer Project (ETO) cp  Released Wed 29 Oct Fri6Feb 2026 Thu5 Feb 2026 m'bC/ mc.b.s:,;w 23

resource hours: mbp/mb: 8d/ R ShOW bOTh v

19% Y

D1 Product Developmen... clc/ec: 10d/53d . -

D01 DM s g7 £ CF  Released Wed 30 Oct 2024 Sat7 Feb 2026  Tue 17 Feb 2026 obp/pb: Td/22d -p 32 ‘/aF
roject buffer

derecsaypsa b 6%

po2 pm D2 Product Developme..

e T TR AVM Released Mon 4 Mar 2024 Wed 29 Apr 2026 Fri 24 Apr 2026 pbp/pb: 3d/38d 8%
Project buffer
A01 | D | AD1 New Customer ... AVM Released Mon 17 Nov Sat3Jan2026  FrizJan202e  C/cc 0d/23d 0%
resource hours: 432 h pbp/pb: 0d/8d 5
Project buffer
Show Both:
Show Stage Plan and Detail Plan (Critical Chain) Timeline
T ¥ Frelesed FNotstared % showall Show most critical buffer ~ Show both
1D Ref. Project PM  Statu End Expected finish ~ CCPM Performance Nov/2025 Dec/2025 Jan/2026 Feb/2026 Mar/2026
| —
To1 D |1 Customer Project (ETO) p  pojeaced Wed 29 Oct Fi6Feb2026  Thu Feb 202 Mic/me: od/18d 89 %
resource hours: 900 h mbp/mb: 8d/9d
4ild Prototype
19% »
tesce 10534
Dot DM D1ProductDevelopmen.. cp  pojoaced wed 30 Oct 2024 Sat7Feb2026  Tue 17 Feb 2026 O/ oc 109/ 329
resource hours: 857 h PbP/Pb1 7d/22d Project buffer

poz pm P2 Product Developme...

AVM Released Mon 4 Mar 2024 Wed 29 Apr 2026 Fri 24 Apr 2026
resource hours: 1734 h

clcfec: 5a/85d 'l 6%

pbp/pb: 3d/38d B

Project buffer
AO01 New Customer ... - cle/ce: 0d/23d B
A01 DM resource hours: 452 h AVM Released Mon 17 Nov Sat 3 Jan 2026 Fri 2 Jan 2026 pbp/pb: 0d/ed 0% -]

Project buffer
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25 LYNX Stage Planning Applications

LYNX Examples:
« Two Level Scenario Planning
Financial Management
High Level Timelines / Communication




2\ LYNX

by a-dato

Discover the value of LYNX Stage Planning
Stage Plan Applications

High-Level
Timelines

® Communicate
Stage Plans with
Stakeholders,
Customers,
Management.

® Communicate
Actual Progress
against Stage Plan

® Create Roadmaps

Progressive
(detailed)

Planning

Avoid detailed
planning too early,
stay Agile

Add (only) Detailed
Planning for
Execution to early
stages

Identify Future
Stages without
Essential Flow with
Stage Only Plan

Resource
Planning

Identify high-level
Resource
Requirements for
the end-to-end
Timeline at “Stage
Level”

Financial

Management

Manage Project
Financials with
Stages and
Budgets

Manage Cashflow

® Track planned

versus actuals

Portfolio

Scenario
Planning

Create Scenario Stage
Plans

Run Scenario Wizard
at “Stage Level”
and/or “Detailed
Level”

® Auto-Sizing of Stages
® 2-Level Scenario

Planning

@l a-dato



Enable Multi-Level Scenario Planning with Stages
Choose your Altitude: Stage, Detail, Integrated....

By Stage (Essential Flow)

D

STSBO5-T1
STSBO5-T2
STSBO5-T3
STSBO5-T4

By Detai

1 SB06-T1
2 SB06-T2
3 SB06-T3
4 SB06-T4
5 SB06-TS
6 SB06-T6
7 SB06-T7
8 SB06-T8
9; SB06-T9
10 SB06-T10
11 SB06-T11
12 SB06-T12
13 SB06-T13

Stage name

Concept
Build
Integration

Future Stage(s)

2023
Jan

Feb Mar Apr May Jun Jul Aug

led Plan (Default)

Name

Concept Task 1
Concept Task 2

[FB] Concept Task 2
Concept Task 3
Concept Task 4

Build Workpackage 1
Build Workpackage 2
Integration Task A
Integration Task B
[FB] Integration Task B
Integration Task C
Integration Task Final

Project buffer

2023
Jan

Feb Mar Apr May Jun Jul Aug
[ Designer

[l Project Manager

|

[l Designer

[J System Tester

[ Mechanical Engineer
[ Mechanical Engineer
| System Tester, @System Engineer

[ system Tester
=
[—""1 Mechanical i , @Sy Eng
[ Project Manager, @System Eng
=

Integrated: By Stage and Detailed Plan

Stage name Prj Duration Start 12023
Jan Feb Mar Apr May Jun Jul
Concept [20 days] Tue 31 Jan
Build [20 days] Tue 28 Feb i
Integration [30 days] Tue 28 Mar -
Future Stage(s) [30 days] Mon 5 Jun
# ID Name 2023
Jan Feb Mar Apr May Jun Jul
1 SB07-T1 Concept Task 1 1
2 SB07-T2 Concept Task 2 1]
3 SBO7-T3 [FB] Concept Task 2 |
4 SB07-T4 Concept Task 3 ]
5 SBO7-TS Concept Task 4 o
6 SB07-Té Build Workpackage 1 ]
| 7 SBO7-T7 Build Workpackage 2 ]
| 8 SB07-T8 Integration Task A |
| 9 SB07-T9 Integration Task B | —
10 SBO7-T10 [FB] Integraticn Task B (0]
11 SBO7-T11 Integration Task C | —
12 SB07-T12 Integration Task Final —
13 SB07-T13 Project buffer ]

@) c-dato



Scenario Wizard with Multi-Level Optimization
Choose your Altitude: Stage, Detail, Integrated....

Mon 1 Feb 2021 9:00

Realign stages | Reschedule Move load ALAP
ID Priority Description PM Delta Status Start End CCPM | Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021
PLU 3 Pluto AC Released Tue 1 Dec  Thu 25 Feb 2021 clc/cc: 4d/42d _:—
pbp/pb: 7d/21d
resource hours: 448h remaining: 416h - 92%
MAR 3 Mars AC Released Fri4 Dec  Wed 10 Feb 2021 clc/cc: 6d/34d -:—
pbp/pb: 4d/17d
resource hours: 544h remaining: 480h - 88%
Jup 3 Jupiter AC Released Wed 16 Dec  Tue 23 Feb 2021 clefcc: 0d/34d _
pbp/pb: 1d/17d
resource hours: 384h remaining: 384h - 100..
Realign stages ‘ Reschedule Move load ALAP |
ID Priority Description PM Delta Status Start End | Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021
PLU 3 Pluto AC 6 days Released Tue 1 Dec Thu 25 Feb 2021 -:—
Wed 16 Dec 9:00 Fri & Mar 2021 17:00
resource hours: 448h remaining: 416h - 92% . |
MAR 3 Mars AC 26 days Released Feid-Dec Wed 10-Feb 2021 -:—
Tue 19 Jan 2021 9:00  Thu 18 Mar 2021 17:00 ! .
resource hours: 544h remaining: 480h - 88% | I
JuP 3 Jupiter AC 35 days Released Wed 156 Dee Tue 23 Feb 2021 _
| I

resource hours:

384h remaining: 384h - 100...

Tue 13 Apr 2021 17:00

@] c-dato



Financial Management
Budget Hierarchy: Stage Budget - Planned Costs

S1ylei Stage 1

Stage Budget Level

N 7 + -~ ﬁ v M EE « = J 1 :'.:f = " v View Design view v i% = = Date o)
ID Stage name Prj Duration Aug 2024
EI e e e e e 19 26

STSBO1-TS5 Stage 1 Sdaysl
S EEEEEEE R |
STSBO1-T6 Stage 2 3 5days| |
5 i ———
.
.
L]
.
ID Name 3 Prj duration Aug 2024
o s -

. 12 19

B SBO1-T15 Task 1 . (5 days] |I | } Electrical Engineer- I,

- . Fe=e

® SBO1-T16 Task 2 3 [2,5 days] | |:|—Eleetneal—EngmeerT J

- A

® SB01-T17 Task 3 . tdays] Yo e ——————
. 0
. .
. .
. .
. sEmsEEEEEEEEEEEEEEEEEEEEC

Messages (0) General
-

Staging Constraint Dates Resource requirements Dependencies CUStO[EI fields Visual Tracking Stage budget

= | €7.000 1 .
+ il Stage budget €7.
L Smebes GO0 _ S 2. AV
Description Group Unit of measure Price{ Stage budget Stage budget (€¥Planned Planned (€£) Remaining Remaining (€) 1
S: Electrical Engineer Resource hours Hours (€/h) €70| 60h €4.200] 60h €4.200 60h €4.200 1
|
CAPEX Item CAPEX Items Item (€/unit)  €2.000] lunit €2.OOOI lunit €2.000 lunit €2.000 I
Bricks Purchase Materials Materials (€/kg) €5| 100kg €500Q 120kg €600 120kg €600 |
B | ——
Budget grid  Budget graph
Budgets
. . _ Description Company quantities
@ Finance propertles D >< - Project budget sum: 92h, lunit, 100kg
= = #5T1 - Stage 1 sum: 60h, 1unit, 100kg
+ m S: Electrical Engineer 60h (price: €70)
Budget group Unit of measure CAPEX Item 1unit (price: €2.000)
Resource hours Hours Budget group used for resource assigments: Bricks 100kg (price: €5)
+ #5T2 - Stage 2 sum: 32h
Purchase Materials Materials Resource hours v
CAPEX Items Item Planning
Task Description Price
#ST1 - Stage 1
T15 - Task 1 S: Electrical Engineer €70
T16 - Task 2 S: Electrical Engineer €70
T16 - Task 2 CAPEX Item €2.000
T16 - Task 2 Bricks €5

Company budget (€)
€9.000 (sum: €8.620)
€7.000 (sum: €6.700)
€4.200

€2.000

€500

€2.000 (sum: €1.920)

Planned

sum: 60h, 120kg, 1unit
40h

20h

lunit

120kg

] Build Engineer

Planned Costs Level

26

Planned (€)

sum:

€6.800
€2.800
€1.400
€2.000

€600

Remaining

sum: 60h, 120kg, lunit
40h

20h

1unit

120kg

Budget Grid

Remaining (€)
sum: €6.800
€2.800
€1.400
€2.000

€600



High Level Timelines

+- 3~

Communication with Stakeholders

Y
STSBO7-T8 + Milestone Plan

1T =N v View Schedule view v B3 Date 01/06/2023 [~ | & oo Tag Current v 0 @
Prj Duration 2024
Jun Jul Aug Sep Oct Nov Dec Jan
65 days Design Review
Concept 18 August Mechanical
Re:ew 20<;3 End of Build Completed
STSBO7-T5 + Concept Phase 30 days Market Review Concept Stage ‘
STSBO7-T6 + Development Phase 92 days Design Stage
together with the
customer
Build Stage
STSB07-T4 Future Stage(s) [30 days]

Integration Stage

Future Stage(s)

@) c-dato



Portfolio Timelines

Show Stages:

Show Stage Plan Timeline

Show stages i
T TV WrReleased FNotstared g showall == Timeline Show most critical buffer
Show stages -
ID  Ref. Project PM  Status Start End Expected finish  CCPM Performance Nov/2025 Dec/2025 Jan/2026 Feb/2026 M o B
- Show critical chain
101 pm 11 Customer Project (ETO) ¢ pojeaceq Wed 29 Oct FriGFeb2026  ThusFeb20ze Mio/me:sd/18d
resource hours: 900 h mbp/mb: 8d/od T Sritire Show both v
19.% >
D1 Product Developmen... clc/cc: 10d/53d [
D01 DM CF  Released Wed 30 Oct 2024 Sat 7 Feb 2026  Tue 17 Feb 2026 5
resource hours: 857 h Flease < © N € ue © pbp/pb: 7d/22d -Dm;czt jﬂfer
|
D02 Dy D2 Product Developme.. 0 poioocod hMon 4 Mar 2024 Wed 20 Apr 2026 Fri 24 Apr 2026 /€ 9/85d 8%
resource hours: 1734 h pbp/pb: 3d/38d e
A1 DM AO1New Customer.. AVM Released Mon 17 Nov Sat3Jan2026  FrizJan202e  C/cc 0d/23d 0%
resource hours: 452 h pbp/pb: 0d/ed Project buffer
Show Both:
Show Stage Plan and Detail Plan (Critical Chain) Timeline
T ¥ Frelesed FNotstared % showall Show most critical buffer ~ Show both
1D Ref. Project PM  Statu End Expected finish ~ CCPM Performance Nov/2025 Dec/2025 Jan/2026 Feb/2026 Mar/2026
| —
701 py T Customer Project (ETO} ¢ Rejeased wed 29 Oct Fri 6 Feb 2026 Thu 5 Feb 2026 m'bcf mc.b.sgg 22 89 %
' e TS (2 Jild Prototype
. oo : 4
po1 DM D Product Developmen.. cp  geleased Wed 30 0ct2024 Sat7Feb 2026 Tue 17 Feb 2026 EZs I HER: 2%
resource hours: 857 pbp;’pb‘ 7df22d Project buffer
: I 6%
Doz DM D2 ProductDevelopme..  nyut Released Mon 4 Mar 2024 Wed 20 Apr 2026 Fri 24 Apr2026  CI/cC9d/85d g oo
resource hours: 1734 h pbp/pb‘ 3d/38d Project buffer

A01 DM

A01 New Customer ... .
Ry ey s AVM Released Mon 17 Nov Sat 3 Jan 2026 Fri 2 Jan 2026 pbp/pb: 0c/8d

Project buffer

clc/ce: 0d/23d 0%

0% I
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Thank You

A1\ LYNX

by a-dato

Q Address b
Professor Snijdersstraat 2, 2628 RA Delft
o
R& Telephone @ Website R
s>

+31] 756409222 www.a-dato.com
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