Software that brings
together the ideas and techniques
of TameFlow Kanban and
TameFlow Scrum, Agile/Scrum,

Critical Chain Project management,
TOC and LEAN in one integrated
solution

GET STARTED WITH LYNX

Adding and Removing Task Dependencies
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Add Dependencies between tasks
Via the task list

Button for adding dependencies between tasks.
The default is a Finish-Start dependency (just Use the drop-down to see all options.

click on button, without opening drop-down) ks I Assignments | R In CCPM typically only Finish Start is used.
% j;t Ed @ E::E::i:ih Cf:l’;l- Filter
Save Goto Print Resource load Re ase Properti Start->Start Ctri+N | 4
(-> e ‘ $1D1 Produclt development project’v ‘ X {:"?7:\: o ;Design Vi Start->Finish | Ctrl+O o ‘ E L & Datelt/28/2020 v |52 L2 £
# ID Name Size Prj duration Resourll Sat 28 Nov Mon 30 Nov 2020 Mon 07|Dec 2020
s s m t w t f s s m t W t f
| 1 DO01-T7 Confirm requirements 4 days |Add
| 2 DO1-T8 Concept 4 days |Add
| 3 DO1-T9 Electronics 10 days Add |
| 4 DO01-T10 Construction 4 days Add
| 5 DO01-Ti1l Software 6 days Add See also the CTRL Fast-Keys!
| 6 DO01-T12 Integration 10 days Add
Task 1 and 2 are selected for adding a dependency

(use SHIFT or CTRL to select two or more tasks)
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You can also select Tasks with your mouse in the Gantt
Chart to add a dependency

My activities | Messages (0) | Project portfolio | Active tasks | Assighnments | FEoluiisll X D1 Product development project

[J Inw L[| 1
é [ ] \5,9 Filter
Save Goto Print Resource load R’e}_ase Properties
~ T : -
L3 (9‘ =iz " ;-\ =29 1 + v‘ X,T'E:‘lv‘ & “gj_»‘?er\oesignview v |E & 8 Date|11/22/2020 v | &2 &2 £
v ., !
# ID Name Size Prj duratieh Resourt Sun Mon 23 Nov 2020 Mon 30 Nov 2020
s m t w t f s s m t w t f s
J] 1 DO1-T7 Confirm requirements 4 days Add - 3 : :
]| 2 DO01-T8 Concept 4 days Add
]| 3 DO1-T9 Electronics 10 days Add -
]| 4 DO01-T10 Construction 4 days Add
| 5 DOL-Ti1 Software 6 days Add - Dependen.cy will go from the task
selected first to the next selected
]| 6 DO01-T12 Integration 10 days Add - task(s)
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Add dependencies via the Edit Boxes
Predecessor box and Successor box

File Edit View Project Tabs Configure Help - o - -
. _ _ , _ _ : The edit boxes are very useful especially in case of projects
My activities ‘ Messages (0) l Project portfolio ’ Active tasks ‘ Assignments l PEeluisll X D1 Product development project h K
with many tasks.
a2 B ¥ @ .

| =

Save Goto Print Resource load  Release Properties

S| =2 "7 e 33 P+ x|z | @ X Design view v E B Date11/22/2020 v | &4 & £ ccPM T R
# ID Name Size Prj duration Resour¢ Sun Mon 23 Nov 2020 Mon 30 Nov 2020
s m t w t f s s m t w t f s

] 1 DO01-T7 Confirm requirements 4 days Add Predecessors

2 D01-T8 C t 4d ;
1 oncep =S (L Fasks Predecessor relations
J] 3 DO1-T9 Electronics 10 days Add [ # Description Predecessor Relation Lag
] 4 DO1-T10 Construction 4 days Add 1 Confirm requirements B i Concept | Finish -> Start
]| 5 DO1-Til Software 6 days Add § CERETUEEn >

- 5 Software
]| 6 DO01-T12 Integration 10 days Add
6 Integration

< >«
V 23 | 3‘ ’ D01-T9| |Electronics / enter your search text X k—w—

e T

4‘}

Task status startgroup  General Constraint Dates «Source requirements ~ Dependencies Custom fields Scheduled intervals Visual Tracking Workpackage Burn up graph Planned costs
(® Not started )
Predecessor relatiq
O started .
O Completed # Predecessor Reld Lag # Successor RETation Lag
O Paused 2 € Concept Finish -> Start (%] 6 _C Integration Finish -> Start Q
O Aborted

Ready to start?
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Deleting dependencies

Via Task properties = Tab “Dependencies”
o —.

File Edit View Project Tabs Configure Help
My activities | Messages (0) I Project portfolio | Active tasks l Assignments | REeluell X D1 Product development project
= [ ]
% [ ] B @ Filter [enter your search text »¢ { ‘ @
Save Goto Print Resource load  Release Properties :
| EIE T e3P+ x| &F v @ X ||Desion view v E RS Datel11/22/2020 v E2 k2 £ CcPM Tk e
# ID Name Size Prj duration Resour( Sun Mon 23 Nov 2020 Mon 30 Nov 2020
s m t w t f s S m t w t f 5
J 1 D01-T7 Confirm requirements 4 days Add ! :Il Property
]l 2 DO1-T8 Concept 4 days Add ! _,l Project start Tl
Calculated start Sun 22 Nc
3 DO1-T9 Electronics 10 days ‘
1 vs | Add ' _Calculated finish We
/| 4 DO01-T10 Construction 4 days Add C_ 11 Due date T
J] 5 DO1-Til Software 6 days Add - — — Due date performance
]| 6 DO1-T12 Integrati 10days Add +f |  LIITiTiTiTT i Shortest path
----------------- == Critical chain
Critical chain gap
Project buffer
Resource hours
remaining
¢ 2| < > | Statistics Skills  Resources | « | »
v 8 DO1-T9| |Electronics |
o
Task status start group  General Constraint Dates Resource requiremen4 Dependencies qustom fields Scheduled intervals Visual Tracking Workpackage Burn up graph Planned costs | ¢ |’
Not started
gStort : e Predecessor relations (edit) Successor relations (edit)
arte
# Predecessor Relation Lag # Successor Relation Lag
O Completed
O Paused 2 _C€ Concept  Finish -> Start (%] 6 _C Integration Finish -> Start Q
O Aborted
Delete Successor relationship
Ready to start? between task # 3 and task #6. d a-dato



Add/update dependencies

Select view 2 Data entry view
CN—

@ Mike Dempse
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File Edit View Project Tabs Configure
My activities | Me: Gantt view Alt+G
. Data entry view  Alt+F6 e
Save Cards view Alt+C Release

- ¢

Status

50|
#

Open calendar editor ~ F6
Open skill editor F7
Open resource editor ~ F8

int date

Not started
Not started
Not started
Not started
Not started

a A W N =

Not started

=20 — 2 — A — N — N —

As soon as possible
As soon as possible
As soon as possible
As soon as possible
As soon as possible

As soon as possible

x|z @ X

Help

&

Properties

Esks | Assignments | REelgiliell X D1 Product development project

Start

Sun 22 Nov 16:00
Tue 24 Nov
Wed 25 Nov 8:00
Mon 30 Nov 16:00
Mon 30 Nov
Sat 28 Nov 16:00

Design view

Stop

Tue 24 Nov
Wed 25 Nov 8:00
Sat 28 Nov 16:00
Wed 2 Dec
Wed 2 Dec
Wed 2 Dec

ES

Expected start Expected s

Filter |enter your search text x‘ i ‘ @

Datal11/22/2020 ) k2
At

op Predecessors Successors

1 3
2 6

CCPM *E T e
Property
Project start TI
Calculated start Sun 22 Nc
Calculated finish We
Due date TL

Due date performance

Shortest path
Critical chain
Critical chain gap
Project buffer
Resource hours
remaining

Statistics  Skills

Resources | « | »
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