Software that brings
together the ideas and techniques
of TameFlow Kanban and
TameFlow Scrum, Agile/Scrum,

Critical Chain Project management,
TOC and LEAN in one integrated
solution

GET STARTED WITH LYNX

Project Managers

2ALYNX EELYNX @] a-dato

TameFlow



C O n te n tS https: / /www.a-dato.com /download-lynx /
S

o Registration and Login (6) o Create your first project (21) o Release your project and tasks for
o LYNX Overview (10) Add Tasks (26) execution (56)

Add Dependencies (31)

Add Skills and Resources (39)

Add Task Managers (45)

Apply CCPM Behavior (48)

o Other:

—— A few tips and tricks
LYNX HELP CENTER https: / /support.a-dato.com /hc/en-us More information
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Visit the LYNX Help Center
EE @44

File Edit Tabs Configure Help

Messages (0) | Project port About... Reporting
Get started —
. Show design packages DEL Stafted £2 = = cards >>

Release notes General help
date TM Priority RTS Resources

ID Description

Get a demo space

Language >

®) o-dato



Search and Replace (CTRL F
- D

My activities | Messages (0) PlHieiSedlluifsllef8 Active tasks | Assignments | Reporting |X D1 Product development project |

D =] [T
&1 & ot o8 @ = = o @ = =
Save all [1] Open Add Delete Properties Progress chart Notes Resource load TameFlow Debuffered  Scenario ...

Search ‘Status: Released

‘Advanced search

@ @) Templates & Show all igNot started [ ==Timeline

;gﬁnd ‘ @Replace

PM Status Start
MD Released Thu8Oct Tue

ID Ref. Description

& DO1 D1 Product development project

resource hours: 160h remaining: 160h - 100%

Find what: Look for:

“ x‘ <all matches>

[] case sensitive
[] Whole words only

[] Use regular expressions

Find previous

Activate filter

Find next

Find all

®) o-dato



Register as a new user OR
Login by invitation with your (new) credentials received per email
o ——

Ty If you already received an invitation to join LYNX from another
Copyright © 2009-2020 A-dato B.V., all Rights Reserved.
version 25.24.7577.12712 [x64]

user (e.g. colleague, admin, workspace owner) your login
Connecting to: https://service.a-dato.net credentials are provided in the invitation email.

support@a-dato.com

www.a-dato.com

Login ‘ X From: Mike Dempsey <support(@a-dato.com>
o ' Date: 2015-05-04 14:04 GMT+02:00
Please enter your login information Subject: You have been invited to join our platform

To: your.email@yourcompany.com
Cc: Mike Dempsey <mike.dempsey(@kaikes.com>

[[] save login information

Bl o . .
EMail [enter your email address | m- Sign in with Microsoft Hello,

Password ‘enter your password here ‘ Forgot You have been invited to join the A-Dato Project Management platform named Lynx.
This invitation was sent to you by 'Mike Dempsey'
reate a new
account. You have been invited to join the project space My Workspace'
OK Cancel Register ... Select the following link to start the L client application:
g ynx PP

https://service.a-dato.net/L .application

If this link is not working then you can visit our website at https://www.a-dato.com and press the 'Try now' button

If You are invited as a first-time user, You may login to our platform using these credentials:
. . . e Username: your.email@yourcompany.com
LYNX will provide an initial password, Password: 73b6a08e

which can be changed in MyProfile

Thanks for your continued support for our platform.

Kind regards,
The A-Dato support team

d a-dato



New User Registration
-

Welcome to Lynx
Introduction
First name‘Mike | Company name|A-dato |
Last namelDempse | Email address\mike.dempsey@a-dato.net |

Initials

Do not forget to

Password‘ooooooooooo |

enter your initials.

Retype passwordlooooooooooo| |

Please keep me informed about new developments with Lynx
A-Dato occasionally sends out a newsletter with the latest updates about our products. This
newsletter is a great way to stay informed. We will never share any of your personal information
with 3rd parties.

d a-dato



Login after registration with your email and your password
BEEl 09090 N ———

Information X

0 A new account has been created, please login using
your credentials

Welcome to Lynx
Copyright © 2009-2020 A-dato B.V., all Rights Reserved.
OK | version 25.24.7580.44707 [x64]

Login X

Please enter your login information

[] save login information

Bl o s .
EMail |mike.dempsey@a-dato.net | ma Signin with Microsoft

> Password |"""““°| | Forgot ‘ How to change an existing
account into a secure
account?

| OK ‘ Cancel H Register ... ‘
r
L

d a-dato



My activities
Your First Screen showing your activities / Select “ Configure”

@ Show design packages

File Edit Tabs Configure

|:sages O TPROTETROTIT | AcEes Select Configure as the

next step. er your search text 83‘ = &' cards >>

Task details

If you are a new registered
user, this screen is (still) empty.

ID Description

c/m Start date TM  Priority RTS Resources

If you are invited as (new) user, for example in

the role of Task Manager, your tasks may already
be displayed here.

If you are invited the name of an existing workspace is
displayed here. For example “MyCompany” or “Training”

ID

Description

Project

Project manager
Scheduled dates
Milestone constraint

Last update

Task manager

Resourcing Notes  Documents Custom fields

Working hours V. ¢ | *

| 1. A-dato - Engineering Portfolio

Default’

@) c-dato



Check or Update My Profile
5 I

File Edit Tabs Configure Help
Login as a different user sortfolio ‘ Active tasks ‘ Assignments | Reporting |

My profile 2| = & cards >>
@ TameFlow

=, Debuffered

ascription ¢/m Startdate TM Priority RTS Resources

Setup ...

Import project from csv ... '
Exit Welcome to Lynx

Introduction You can change your

password here
Go to File > My profile

First name Mike | Company name a-dato) / |

/
Last name‘Dempsey ‘ Email address mike.dempsey@a-éto.net
iy I 1 .
In|t|als Change password I Secure login

A-Dato occasionally sends out a newsletter with the latest updates about our products. This
newsletter is a great way to stay informed. We will never share any of your personal information
with 3rd parties.

@‘I a-dato



- LYNX Overview



LYNX Workflow Optimization — The Project “Factory”

#
, — Pipeline & Scenario Planning
Ei | Stakeholder PIPELINE Release Wizard
_ a_? New projects  briority board® —y | Proied s Scenario Wizard
i -_L- _I #2 | | I “Strategic Priorities”
G 2 CJ  HBRE
- |

él Projects
2 S CCPM
o Buffer Management
N t “Operational Priorities”
¢ >
>
s .S
-

Workpackages with Cards
Agile /Kanban Processes
e.g. Sub-tasks / Stories

Workpackages
Agile & Kanban

Layer 3

BELYNX

TameFlow



Layer 3 Integration

LYNX TameFlow Task Board, including Flow Buffer Management

T —S———-

@ TameFlow

Stream A / Workflow 1 v l

L May 17:00] )
TFD1-C8 :: Feature M

9 Feature 8

o \ Create Solution

Oplen - 16h - 16h - [Mon 8
L May 17:00] )
FD1-C9 :: Feature M |

i Feature 9

o o Open - 12h - 12h - [Mon 8

5

5

~

TFD1-C10 :: Feature M |
Feature 10

TFD1-C5 :: Feature M )
Feature 5

TFD1-C4 :: Feature M
Feature 4

TFD1-C3 :: Feature M |
Feature 3

TFD1-C2 :: Feature M
Feature 2

TFD1-C1 :: Feature M
Feature 1

Create Solution
Open - 8h - 8h - Fri 5 May
L 17:00 )

Create Solution
Analyze - 16h - 16h -
Fri 28 Apr 17:00

Create Solution
Develop (buffer) - 4h -
4h - Mon 1 May 17:00

o Develop - 12h - 4h -
Thu 27 Apr 17:00 )

Create Solution

Create Solution
Review (wait) - 16h -
16h - Fri 28 Apr 17:00

Create Solution
Review - 16h - 16h -
Wed 26 Apr 17:00

TFD3-C4 :: Feature M |
Engineering
Feature 4

Flow Solutions
Open - 20h - 20h - [Fri 5
L May 17:00] )
TFD3-C5 :: Feature M |

Engineering

Feature 5

Flow Solutions
Open - 8h -8h - [Fri 5

Create Solution

May 17:00] )

TFD1-C7 :: Feature M )
Feature 7

Create Solution
Analyze -32h-32h-
Tue 2 May 17:00

TFD3-C3 :: Feature M )
Engineering
Feature 3

Flow Solutions
Analyze - 16h - 16h -

Wed 3 May 17:00 )

TFD3-C1 :: Feature M
Engineering
Feature 1

Flow Solutions
Develop 16h - 16h -
Fri 28 Apr 17:00

TFD1-C6 :: Feature M
Feature 6

Create Solution
Develop - 24h - 24h -

Mon 1 May 17:00 )

a-dato



Focus of this manual: Layer 2

afiate

Create Projects
CCPM
Buffer Management

“Operational Priorities”

®) o-dato



Pooling of Contingency — Insurance Model
Buffer Managemen t “To be safer, (re)move the safety”

o —_—

Protect the project (not tasks)

L
]
[ 1]
]
- Focus on
B Achievabie - due-date
B contingency | | : : | — Time
10 20 30 40 50 60
> g
45

@‘I a-dato



Green
50 % progress on the longest chain / 15 % buffer used

Today Project is on track. The risk that the
project will be late is very low.

-

Time

45
“To be safer, (re)move the safety”

@‘I a-dato



Red
556 % progress on the longest chain / 65 % buffer used

Today Relatively to much buffer is used. Measure

are need to make sure the project can be

m delivered on time.

— 3

| | | | | |
10 20 30 40 50 60

A 4

Time

r [J

45
“To be safer, (re)move the safety”

d a-dato



What can you do with Red, and Green?
Resolve day-to-day resource conflicts (and prevents (bad) multi-tasking)
D
The original plan for ONE System Engineer called “Mike”

' p2 ! D1 S !
e m = | e m e o |
I I I I I
D2 @ | m
The actual
D1
situation D1 ©
Today T1 How to solve the ‘““resource conflict” for Mike? @ D2
I I I I I
T Manage the Queue !
Today

Execution sequence of the queue for Mike

@ © DI ©D2
' | [ | B ——

?

Today

,In the Autopilot-Modus, Resource Managers , Task- and Project managers are supported by

Operational Priorities for the synchronized execution of their projects”



What is needed?
Fast-Feedback Loop (ETTC)

= .l 100% W 06:00

& @®  Yourlocation

Continuous (frequent) update of the
“Expected Time to Complete” for
& 7hr each active task (ETTC)

Q  Bezuidenhoutseweg 67

o

P Almere
Haarlem
SN

o

Flawless handovers:

Ensure Delivery is complete
Be Ready-to-Start

Good preparation

18 min
Breda Tilburg slower
ergen S o 1
Zoom A58 {
v Eindhoven \
. 2 267 \
| o)
y ,3‘12 = E//‘

1 hr 37 min (138 km)

Fastest route, despite congestion on A12 causing 14-min delay

A START

= ROUTE INFO
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“To do” List

Sequence from red to green

D Mike Dempsey

File Edit Tabs Configure Help
Messages (0) I Project portfolio | Active tasks | Assignments | Reporting | NPO1 New product development ..

@ Show design packages | 83 == & Cards >>

ID Description c/m Start date TM  Priority RTS Resources
T-1-T2 Determine Solution Direct... £. Wed 7 Aug 2019 22:25 [w32] MD 0 Started Engineering Team [10 days, started]

Solution Eng. with subtask cards -
size in hours

NP01-T3 Software development L, Thu 29 Oct 11:53 [w44] MD 9 Started Jane Sanders [16 days, started]
NPO1 New product development Designer [15 days, not started]
project (80 days)
NP0O1-T2 Hardware development Wed 4 Nov 9:00 [w45] MD 0 Yes Hardware Engineer [8 days, not started]

NPO1 New product development
project (80 days)

d a-dato



What can you do with Red, Orange and Green?

Manage all projects together
I

Portfolio status: All Projects

0% 5% 10% 15% 20% 25% 30% 359% 40% 45% S50% S55% 60% 65% 70% 75% 80% 85% 90% 95% 100%
Longest chain comgplste

®) o-dato



Create your First Project



Select Project Portfolio in

the Desktop Window (F5) Add yo ur fi rst P rOJ ect

Select Add

File Edit Tabs Configure

My activities Messages (0) Project portfolio |[Na(Re=54 I Assignments | Reporting |

R = @ S B
\ )
/

Delete Properties Progress chart Notes Resource load TameFlow Debuffered  Scenario ...

Save all Open

Search |Status: Released

[+ Lods
h; ] TCTTTPIalso

@® Project provrties @ Project properties ?\_wmes ? X
Templat§ General listom fields Project dates Scheduling Resource availability ~ Critical chain | General Custom flelds Project dates  Schdduling Resource availability ~Critical chain General Custom fields s Scheduling Rdsource availability ~Critical chain
General project properties Control the start and stop dates of your project How do you want this projetttobeseieduled?
Project ID (001 Valid ID e Project start date Schedule engine
The start dat ks the earliest start of any task i ject
Description ‘Dl Product development projec] €S HIDILI LD G L8 LG LS ) (O Schedule tasks ‘as soon as possible'
. S - . (O Use current date P ‘as soon as possible’ will schedule tasks forward from the project start date
! Lahics ! (® Fixed date: ® S\'hedule tasks ‘just in time'
Status  Not started Thursday , October 8, 2020 v N o Just in time" will schedule tasks backwards from the project end date
Add a P roiecf ID and P roiecf [ Activate CCPM schedule engine
Calendar Project end date CCPM provides a project management solution based on the Theory Of Constraints
. . . . h et —
Hours per day name (d escri p 1‘ 10 n) The end date marks the latest possible finish of any task O schedule feEdfng chafns és s(‘)un‘ as possible
(® Schedule feeding chains ‘just in time'
. Mike D (O Project does not have an end date
Project manager Mike Dempsey v Y T P Y Tor proy Progress mformation
) - (® Fixed date:
Shared with e (@ If the status is set to 'Not started’, schedule the project using the original plan
Tuesday , December 1, 2020 . . . .
(O If the status is set to 'Not started", schedule the project based on the current progress
Add Project must be saved before users \oicinc o Ay
invi Multi project behavi
Revoke can be nvied Sun Mon Tue Wed Thu Fri Sat (1 (L3S D50
29 30 2 3 4 5 (® Tasks should be scheduled in consecutive order

1
6 7 8 9 10 11 12

(O Allow tasks to split to optimize resource allocation
13 14 15 16 17 18 19

20 21 22 23 24 25 26 Resourceload leveling
27 28 29 30 31 1 2
H 4 5 6 7

T Today: 10/872020 Ensure the “Critical Chain Engine” is selected.

Add an initial desired or

Select your preferences. In CCPM Just in Time is

requested end-date (due date) considered as “Best Practice.”

:l Save project as a template Cancel [[] save project as a template Cancel []Save project as a template Cancel




Your first project is listed in the Project Portfolio / Not started

Default filters to apply to list of projects:
Status “ Not Started”

Status “Released”

Show all
Filter applied to list of projects Show Templates . X
ile di abs onfigure Help
My activities l Messages [(0) | EeEe slelgsisl s8] | Active tasks ‘ Assig ts I Reporting ‘ D1 Product development project l
= [T =
= = e @ = =
Save all [1] Open Add ete Properties Progress chart Notes Resource load TameFlow Debuffered Scenario ... P
Search ‘D01|
= ~ -
i) Templates gNot started 4§ Released ==Timeline .
S % “ $ Remove Filter
ID Ref. Description PM Status Start End Expected finish CCPM Performance
B DO1 D1 Product development project MD Notstarted Thu8Oct Tue 1 Dec n/a n/a
TIP: Try right mouse-click on
. 1 . column headers for additional
Double clicking opens the project . N
sorting and filtering
Your FIRST project (D1) has been created and is listed
. . . . “i\
in the Project Portfolio, with status “ Not started” Sort smallest to largest
2,1
“ Sort largest to smallest
‘ 1
“  Clear filter
‘ ]
“ | Clear all (sort+filters)
" Hide column
X
If you want to go “  Add column after...
back to or recover
the default sorting
< . . >
I and filtering 2
Get started TameFlow Get started with LYNX/
& == Thursday, October 8, 2020 4:21:25 PM




The "Project Window™ — Multiple Views and Windows

_ : : — X
D Mike Dempsey D1 Product Development Project Window -
File Edit Tabs

View Project Configure Help

——————————————————— 1 .
My activities I Messages (0) I Project portfolio I Active tasks | Assignments l Reportﬁwg X D1 Product development project | Auto scale timebar

I [ ]
é L] Rs @ Filter ’enter your segrch text x‘ & ‘ @
Save Goto Print Resource load  Release Properties -
A5 (‘)‘ = = + 'i l“: V‘ P ‘[J Design view v & Z 5 Date 1 7 CCPM % T T
#~ID Name Size Prjduration Resource requirements! Fhu 08 Oct 2020 Mon 12 Oct 2020 !
|

2

t f S S m t w t f s s m t

Undo and Redo
buttons

Property Value
Project start Thu 8 Oct
Calculated start

Calculated finish

Due date Tue 1 Dec
Due date performance On time
Critical chain

Critical chain gap

Project buffer None
Resource hours Oh
remaining Oh

Project does not contain any data (add task)
A

Also click in the Gantt area to

confirm changes

Statistics Skills  Resources Task manage « »:

e o e e e e o o e mm mm Em e

-y

ssages (0) GeNeral Staging Constraint Dates Resource requirements Dependencies Custom fields Scheduled intervals Visual

Duration Auto complete Task manager(s) ¢  Comment
Updated: n/a ¥
Confirms Task Auto expand T

Property updates Rollup
Fixed duration
Critical chain task?

Task Properties On current longest chain?

Ready to start?

|Get started TameFlow Get started with LYNX

& == Thursday, October 8, 2020 4:36:26 PM




Create the Project Plan

D
o Add Tasks

o Create the Project Network
Add task dependencies (predecessors / successors)

o Add (Virtual) Skills (and resources)
o Convert the plan into a Critical Chain Plan

d a-dato



Add Tasks



Target Plan

@ Mike Dempsey — O X
File Edit View Project Tabs Configure Help

My activities | Messages (0) | Project portfolio | Active tasks | Assignments | Reporting D1 Product development project

5 TS [ |
% [ ] RS @ Filter ‘enter your search text )¢ i ‘ g
Save Goto Print Resource load  Release Properties '
| =EE "7 e >4 P+ v x| v| ® X |[Design view v E XS Dateftyzza00 |82 52 2 oM T T
# ID Name Size Prj duration | Sun Mon 23 Nov 2020 Mon 30 Nov 2020
s m t w t f s s m t w t f s
] 1 DO01-T7 Confirm requirements 4 days Property Value
]] 2 DO01-T8 Concept 4 days :&u Project start Thu 8 Oct
| 3 DOL-T9 Electronics 10 days I Calculated sta.rt Sun 22 Nov 16:00
C Calculated finish Wed 2 Dec
] 4 DO01-T10 Construction 4 days Due date Tue 1 Dec
]| 5 DO1-T11l Software 6 days - Due date performance On time
. Shortest path 28 days
6 DO01-T12 Int t 10d
2 ntegration ays I o i 28 days
Critical chain gap
Project buffer None
Resource hours Oh
remaining Oh

d a-dato



Add Tasks
D

File Edit View Project Tabs Configure Help My activities ‘ Messages (0) l Project portfolio | Active tasks ‘ Assignments I Yt X D1 Product development project
My activities l Messages (0) | Project portfolio | Active tasks l Assignments I f = ]
- - 2 = i Es &
% ] & Save Goto Print Resource load  Release Properties
Save Goto Print Resource load Release Prope (-> (-)‘ TIE T e 24 P+ " x| =t v‘ = x[\‘ ‘Design view o ‘ ;1; :_:L', 5 Date[11/28/2020 v
= 4em —=m —em . _ L
(_) (_) ‘ =+ b ‘ - - L ' + - ‘ ‘ »J v ‘ = # ID Name Size Prj duration Resource requiren Sat 28 N Mon 30 Nov 2020 Mon 07 Dec 2020
# ID Name Size Prjduration Resource requirements | Thu 08 ¢ < < m t W t f < g m t W t f 3
t I 1 First task 1day Add - O : : i 1 1
- ' !
,a‘--“x\ \
Project does not contain any datg (add task)) Any new task geTS a default duration
\N-_—’ o o
ST of 1 day after giving the task a name.
your first task. You can change the expected duration
/ in the duration column.
My activities | Messages (0) I Project portfolio I Active tasks | gnments | REell X D1 Product development project
‘ R 5 & H &
Save Goto Print Resource load / Release Properties
v £ | | | P
Task status start aroup  Messages (0) General Staging Col (> C) ‘ R TT(e =1 ‘ = X “Design view e ‘ ;.E; 2 0 Date|11/28/2020
Not started # ID Name Size Prj durgfion Resource requiren; Sat 28 N Mon 30 Nov 2020 Mon 07 Dec 2020
Started Duration s s | 'm| ¢ s m t w t f s
Completed ETTC £ 1 First task 5 days| Add — r
Paused ' '
Aborted Priority

Tasktype

Ready to start?

Click in the Gantt Chart, to

|Get started TameFIow]\Get started with LYNX/

confirm your update! *

D1 Product development project

* Background of this process is the optimization of the performance and prevents that any (small) change d Q_dOtO
triggers a re-calculation of the complete (large) project plan



Add more tasks
D

Add a new task by pressing the . Via Tabs Configure Help

the dropdown you can also add a task rtfolio | Active tasks | Assignments | Reporting SNV IS Made S e i e s e,
before (Ctrl Insert). —— 1
) [ Delete a task with
Resource load __ Release Properer
-~ \\ 7 ~ .
(') C_) ‘ M t 2 4 T+ )'{ X" v ‘Design view v ‘ :_E_ —:li’ o Date|11/25/2020 -
\\_ i ~_ .’ = :
# ID Name S{d Insert ns ved 25 Nov 2020 Mon 30 Nov 2020 Mon 07 Degq
47 nert before  Ctrl+lns W t f S s m t W t f S s m t

D01-T1 Confirm requirements
D01-T2 Concept
DO01-T3 Electronics

‘3 Create recurring task

D01 Construction
D01

Tasks 2 — 6 are considered

Software feeding chain tasks, not (yet) part

of the “ Critical Chain”.

'\?
A U A WN =

DO01- Integration

In this example “Feeding Chains”

Use the “down arrow are positioned “ Just in Time,”

key on you key-board to Press “Enter” or Click to

offset against the Critical Chain

quickly add new rows (task 1).

confirm your changes

@l a-dato



Save

“ Sort smallest to largest
I
€ Sort largest to smallest Right click on header of the task list, to
ctivities | Messages (0) | Project portfolio | Active tas Clear filter O remove any unwanted filter or sorting.

F Clear all (sort+filters) '
TR Filter [

load “ Add column after...

_'_ v‘ X ‘ C},: - ‘ = [ ‘Design view v ‘ ;'E_ é I Date (11/26/2020 &
Size Prj duration Resourt Thu 26 Nov 2020 Mon 30 Nov 2020

t f S s m t
I 1] DO01-T7 |Confirm requirements 4 days |Add 1
| 2| DO01-T8 |Concept 1 day |Add J
I 3] DO01-T9 [Electronics 1 day |Add ]
]| 4| DO01-T10 |Construction 1 day |Add ]
| 5| DO1-T11 |Software 1 day |Add J
]| 6] DO01-T12 |Integration 1 day |Add Il

Each tasks gets its own ID Change Task

duration here

@) c-dato



Add Dependencies




Add Dependencies between tasks

Button for adding dependencies between tasks.
The default is a Finish-Start dependency (just Use the drop-down to see all options.

click on button, without opening drop-down) ks I Assignments | R In CCPM typically only Finish Start is used.
% j;t Ed @ E::E::i:ih Cf:l’;l- Filter
Save Goto Print Resource load Re ase Properti Start->Start Ctri+N | 4
(-> e ‘ $1D1 Produclt development project’v ‘ X {:"?7:\: o ;Design Vi Start->Finish | Ctrl+O o ‘ E L & Datelt/28/2020 v |52 L2 £
# ID Name Size Prj duration Resourll Sat 28 Nov Mon 30 Nov 2020 Mon 07|Dec 2020
s s m t w t f s s m t W t f
| 1 DO01-T7 Confirm requirements 4 days |Add
| 2 DO1-T8 Concept 4 days |Add
| 3 DO1-T9 Electronics 10 days Add |
| 4 DO01-T10 Construction 4 days Add
| 5 DO01-Ti1l Software 6 days Add See also the CTRL Fast-Keys!
| 6 DO01-T12 Integration 10 days Add
Task 1 and 2 are selected for adding a dependency

(use SHIFT or CTRL to select two or more tasks)

@) c-dato



You can also select Tasks with your mouse in the Gantt
Chart to add a dependency

My activities | Messages (0) | Project portfolio | Active tasks | Assighnments | FEoluiisll X D1 Product development project

[J Inw L[| 1
é [ ] \5,9 Filter
Save Goto Print Resource load R’e}_ase Properties
~ T : -
L3 (9‘ =iz " ;-\ =29 1 + v‘ X,T'E:‘lv‘ & “gj_»‘?er\oesignview v |E & 8 Date|11/22/2020 v | &2 &2 £
v ., !
# ID Name Size Prj duratieh Resourt Sun Mon 23 Nov 2020 Mon 30 Nov 2020
s m t w t f s s m t w t f s
J] 1 DO1-T7 Confirm requirements 4 days Add - 3 : :
]| 2 DO01-T8 Concept 4 days Add
]| 3 DO1-T9 Electronics 10 days Add -
]| 4 DO01-T10 Construction 4 days Add
| 5 DOL-Ti1 Software 6 days Add - Dependen.cy will go from the task
selected first to the next selected
]| 6 DO01-T12 Integration 10 days Add - task(s)

@) c-dato



Add dependencies via the Edit Boxes
Predecessor box and Successor box

File Edit View Project Tabs Configure Help - o - -
. _ _ , _ _ : The edit boxes are very useful especially in case of projects
My activities ‘ Messages (0) l Project portfolio ’ Active tasks ‘ Assignments l PEeluisll X D1 Product development project h K
with many tasks.
a2 B ¥ @ .

| =

Save Goto Print Resource load  Release Properties

S| =2 "7 e 33 P+ x|z | @ X Design view v E B Date11/22/2020 v | &4 & £ ccPM T R
# ID Name Size Prj duration Resour¢ Sun Mon 23 Nov 2020 Mon 30 Nov 2020
s m t w t f s s m t w t f s

] 1 DO01-T7 Confirm requirements 4 days Add Predecessors

2 D01-T8 C t 4d ;
1 oncep =S (L Fasks Predecessor relations
J] 3 DO1-T9 Electronics 10 days Add [ # Description Predecessor Relation Lag
] 4 DO1-T10 Construction 4 days Add 1 Confirm requirements B i Concept | Finish -> Start
]| 5 DO1-Til Software 6 days Add § CERETUEEn >

- 5 Software
]| 6 DO01-T12 Integration 10 days Add
6 Integration

< >«
V 23 | 3‘ ’ D01-T9| |Electronics / enter your search text X k—w—

e T

4‘}

Task status startgroup  General Constraint Dates «Source requirements ~ Dependencies Custom fields Scheduled intervals Visual Tracking Workpackage Burn up graph Planned costs
(® Not started )
Predecessor relatiq
O started .
O Completed # Predecessor Reld Lag # Successor RETation Lag
O Paused 2 € Concept Finish -> Start (%] 6 _C Integration Finish -> Start Q
O Aborted

Ready to start?

@) c-dato



Deleting dependencies

Via Task properties = Tab “Dependencies”
o —.

File Edit View Project Tabs Configure Help
My activities | Messages (0) I Project portfolio | Active tasks l Assignments | REeluell X D1 Product development project
= [ ]
% [ ] B @ Filter [enter your search text »¢ { ‘ @
Save Goto Print Resource load  Release Properties :
| EIE T e3P+ x| &F v @ X ||Desion view v E RS Datel11/22/2020 v E2 k2 £ CcPM Tk e
# ID Name Size Prj duration Resour( Sun Mon 23 Nov 2020 Mon 30 Nov 2020
s m t w t f s S m t w t f 5
J 1 D01-T7 Confirm requirements 4 days Add ! :Il Property
]l 2 DO1-T8 Concept 4 days Add ! _,l Project start Tl
Calculated start Sun 22 Nc
3 DO1-T9 Electronics 10 days ‘
1 vs | Add ' _Calculated finish We
/| 4 DO01-T10 Construction 4 days Add C_ 11 Due date T
J] 5 DO1-Til Software 6 days Add - — — Due date performance
]| 6 DO1-T12 Integrati 10days Add +f |  LIITiTiTiTT i Shortest path
----------------- == Critical chain
Critical chain gap
Project buffer
Resource hours
remaining
¢ 2| < > | Statistics Skills  Resources | « | »
v 8 DO1-T9| |Electronics |
o
Task status start group  General Constraint Dates Resource requiremen4 Dependencies qustom fields Scheduled intervals Visual Tracking Workpackage Burn up graph Planned costs | ¢ |’
Not started
gStort : e Predecessor relations (edit) Successor relations (edit)
arte
# Predecessor Relation Lag # Successor Relation Lag
O Completed
O Paused 2 _C€ Concept  Finish -> Start (%] 6 _C Integration Finish -> Start Q
O Aborted
Delete Successor relationship
Ready to start? between task # 3 and task #6. d a-dato



Add/update dependencies

Select view 2 Data entry view
o ———

@ Mike Dempse
psey

File Edit View Project Tabs Configure
My activities | Me Gantt view Alt+G
. Data entry view  Alt+F6 Y
Save Cards view Alt+C | Release
N ‘ 21 Open calendar editor F6 | X ‘ =
# | Status Open skill editor F7  lint date
Open resource editor ~ F8
£ ]| 1[Notstarted As soon as possible
I 2|Not started As soon as possible
J| 3|[Notstarted As soon as possible
| 4|Notstarted As soon as possible
Jl 5[Notstarted As soon as possible
| 6|Notstarted As soon as possible

Help

&

Properties

L:sks | Assignments | REelgiliell X D1 Product development project

Dngign
il
Dew

Start

Sun 22 Nov 16:00
Tue 24 Nov
Wed 25 Nov 8:00
Mon 30 Nov 16:00
Mon 30 Nov
Sat 28 Nov 16:00

Design view

Stop

Tue 24 Nov
Wed 25 Nov 8:00
Sat 28 Nov 16:00
Wed 2 Dec
Wed 2 Dec
Wed 2 Dec

ES

Expected start Expected s

Filter |enter your search text x‘ .i ‘ g

Dataol11/22/2020 ==
o

op Predecessors Successors

1 3
2 6

(A

CCPM *E T e
Property
Project start TI
Calculated start Sun 22 Nc
Calculated finish We
Due date TL

Due date performance

Shortest path
Critical chain
Critical chain gap
Project buffer
Resource hours
remaining

Statistics  Skills

Resources | « | »

d a-dato



Review result and statistics
D

@ Mike Dempsey Use the Auto scale timebar (F4), to scale
File Edit View Project Tabs Configure Help your plom to fit in the Gantt window.
My activities | Messages (0) I Project portfolio I Active tasks I Assignments I RSl X D1 Product development project
T e [ | .
= e 1 & Fltr erteruor g ot X 57 | [
Save Goto Print Resource load  Release Properties
| EE "Ter»d P+ X F 3 | Design view v E Z 8 Date11/22/2020 A 2 ¢ ccPM T Tk e
# ID Name Size Prj duration |Sun Mon 23 Nov 2020 Mon 30 Nov 2020 ~JIe
s m t w t f s s m t w t f s
J] 1 DO1-T7 Confirm requirements 4 days Property Value
:“ 2 D01-T8 Concept 4 days Project start Thu 8 Oct
Calculated start Sun 22 Nov 16:00
]| 3 DO1-T9 Electronics 10 days ajcuatec s a- un ov
Calculated finish Wed 2 Dec
]| 4 DO01-T10 Construction 4 days Due date Tue 1 Dec
J] 5 DO1-Til Software 6 days Due date performance —Ontime
| Shortest path : 28 days Current Iength of
D il chain Ml the Critical Chain is
Critical chaingap = (e =————
Project buffer None 28 dCI)’S
Resource hours Oh
= =~ emaiiag Oh 5
: >I| Statistics Sliiﬂs Resources Task ma « \ > e 2 =
1 1~ A are
- t—teeee e !
__{ 0| 6/ D01-T12/ [Integration E___\.____q \ HISPIC -
1 .
Task status start group  Messages (0) General Constraint Dates Resource requirements Dependencies Glustom fields Scheduled intervals Visual Tracking Workpackage Burn up graph F ¢ ‘ 4
L —
ggtotrtst:rted Predecessor relations (edit) Successor relations (edit)
arte
# Predecessor Relation Lag # Successor Relation Lag
QO Completed ‘ e
O Paused 3 _C FElectronics Finish -> Start (X
O Aborted 4 Construction  Finish -> Start (%]
5 Software Finish -> Start (%]
Ready in ctar?
|Default|Get started TameFlow |Get started with LYNX, . O _d Oto




Select “Critical Chain View”
I

My activities | Messages (0) | Project portfolio | Active tasks | Assignments I PG elgilisll X D1 Product development project

= [T ]
% L] B & Filter |enter your search text »¢ .{ ‘ g
Save Goto Print Resource load  Release Properties ‘
=T "7 e 4 P+ v x| | @ X [citical chain view V] E X S Date11/22/2020 v |82 k2 £ ccPM T
# ID Name Size Prjduration | Sun M|Design view on 30 Nov 2020
5 s Debuffered view L k W L i s
] 1 DO1-T7 Confirm requirements 4 days [__IFeeding chains: Property Value
]| 2 DO1-T8 Concept 4 days Integration [6] Project start Thu 8 Oct
Calculated start Sun 22 Nov 16:00
]l 3 DO1-T9 Electronics 10 days | acuaed s un e Fov
ll Calculated finish Wed 2 Dec
] 6 DO1-T12 Integration 10 days | |_ Due date Tue 1 Dec
€ —=———— — - - —— = — = = — — — > Due date performance On time
Shortest path 28 days
Critical chain 28 days
Criucar chamm gap

Only tasks on the Ciritical

Chain are displayed

d a-dato



Add Skills & Resources



Add skills (and resources)

My activities | Messages (0) | Project] portfolio | Active tasks I Assignments 2.

Save Goto
=3
# 1D

Jl 1 DO01-T7
Jl 2 DO01-T8
Jl 3 DO01-T9

] 4 DO1-T10
] 5 DO1-Ti1
] 6 DO1-T12

= i :. &

Print] Resource load  Release Properties
TleE S T+ x| ER
Name Size Prj duration | Sun

v s m

Confirm requirements [4 days]
Concept 4 days
Electronics ays
Construction 4 days
Software 6 days
Integration 10 days

A System Engineer will be

¢ “Design view
Mon 23 Nov 2020

t w t f S

ystem Engineer

il
|

E Drag & Drop Skills to the selected tasks (1 or more)

JE3®
Mon 30 Nov 2020
5 m t w t

Date|11/22/2020 v | &3

f

added to the selected task(s)

Filter |entef your search text x‘ e ‘ @
= ccPM 3 Tk e
‘enter your sdarch text X

[l Electronics Engineer
[l Engineer
Engineering Team
Hardware Engineer
Marketing

Project Manager
Software Engineer
Software Team

v

Task status
(® Not started
QO started

(O Completed
O Paused

O Aborted

Ready to start?

start group

Messages (0) General

Requirements (edit)

Constraint Dates

Resource requirements

Team members

Resource/Skill

&) S: System Engineer [*Barry Huberts:32h]

Estimated time Units S
4 days/32h 100% N

Skill Resour

Updated:

Team cannot be set, skill is not a team

Sun 11 Oct 16:15 by you

@] o-dato



Adding Skills via the Resource requirements column

My activities ‘ Messages (0) I Project portfolio | Active tasks | Assignments | PESelaiysll X D1 Product development project
5 = ]
é (] R {)/9 Filter ‘enter your search text x| { ‘ g
Save Goto Print Resource load  Release Properties
| =EE "€ 3L P+ | x| & v ® X ||Design view b==% Date 11/22/2020 v | & & £ ccPM T R
# [ Name Size Prj duration Resource requirements Task man Sun Mon 23 Nov 2020 Mon 30 Nov 2020
s m t w t f s s m t w t f s
3] 1 [ Confirm requirements (4 da)ls] Projec... [*SC] Add roject Manager,System Engineer ‘enter your search text x
System... [*BH]
1| 2|Concept [4 days] System... [*BH] Add + System-Engineer € System Engineer "
Add ! ) Designer
3] 3| Electronics [10 days] Electr... [*IM] Add |' lectronics Engineer I:' Elec.tronlcs Engineer
Add [ Engineer
. S - , [l Engineering Team
.m 4 | Construction [4 da\ls],Meehan... [*CB] Add echanical Engineer [ Hardware Engineer
( Add )
~ R4 L ) Marketing
3| 5 | Software [6 days] Softwa... [*1S] Add oftware Engineer ) Mechanical Engineer
Add [} Project Manager
LB 6 | Integration [10 days] System... [*SH] Add [ ) Software Engineer
1 Add [ Software Team
skill  [] Show resources New O Supplier N
< > | Statistics gkijlls Resources Taskma « | »
syst [v] € & x
V 8 ‘ 6‘ ‘ DO].'T].Z‘ ‘Integration S: System Engineer |
S: System Tester
Task status start group  Messages (0) Gen T stom fields Scheduled intervals Visual Tracking Workpackage Burn up graph Planned costs
(@ Not started Requi di [ERREOSER
O started equirements (edit)| P Team members Visible on My Activities page?
Resource/SkiI! Esti Skill Resource  Units
O Completed S: System T s/80h  100%
M -]
O Paused €@ S: System Tes
O Aborted rorways/80h  100%
Updated:
Ready to start? E P Team cannot be set, skill is not a team Sun 11 Oct 17:36 by you
|Default | Get started TameFlow Get started with LYNX

®) c-dato



Review the resource load for your project

My activities | Messages (0) I Project portfolie

- =
Save Goto Print

| ElE T |er

afasks I Assignments I REll X D1 Product development project
& @ Filter ’enter your search text x‘ i ‘ g

Release Properties

‘ o v‘ 2 X :Design view v ‘ EZX T Date = ccPM T T

L]
L]

Resource load

# | Name Size Prj duration Resource requirements Task man Sun Mon 23 Nov 2020 Mon 30 Nov 2020
S m t w t f s s m t w t f s
i 1| Confirm requirements [4 days] Projec... [*SC] Add

roject Manager,System Engineer | ’enter your search text X

System... [¥*BH] | | |
Il 2| Concept [4 days] System... [*BH1 Add - o v [5 System Engineer &

I @ Resource load - D1 Product development project - O X
Jl 3| Electronics [10 days] ‘ [ options [EE]| 22 7= Q| = show load early

Range . Project Task ‘Week 4 weeks Quarter 6 Months Year Other ‘ &)
Jl 4 | Construction [4 days] = Resource Mgr.  Skil
Reload all all
5| Software 6 days eloa

|

Resources (8): Barry Huberts,Carl Brandon,Jack Morgan,Jane Sanders,Mike Dempsey,Steve Cramer,Steve Horner,Tom Smith
Total work: 336h Projects: O Tasks: 6

SMon 12 Oc Mon 19 Oc Mon 26 Oc Mon 02 No Mon 09 No Mon 16 No Mon 23 No Mon 30 No Mon 07 De Mon 14 De Mon 21 De Mon 28 De Mon 04 Ja Mon
smtwtfssmtwtfssmtwtfssmtwtfssmtwtfssmtwtfssmtwtfssmtwtfssmtwtfssmtwtfssmtwtfssmtwtfssmtwtfssmtv

£ [l 6 | Integration [10 days]

~

Project Manager Average: 1% Work: 32h/ Oh Unallocated: 2176h
20

V 8 ‘ 5‘ ‘ D01-T12‘ ‘Integration 18 // —
_—

< |

Task status start group  Messages (0) Ger;
-[+] | Software Engineer Average: 2% T48h/ 0h Unallocated: 2160h

(® Not started ) B | >0

Requirements (edit)’
O started — 20 _—

Resource/Skil: 10 _—
0 _~— @
—

Resource RequremenTS for S_!stem Engineer Average: 3% Work: 64h/ Oh Unallocated: 2144h
Task 2 are red shaded in —e ||

10 ’

the load graph 0
< | —— >

| Default/Get started TameFlow | Get started with LYNX ' |Resource load/Resource gantt/

@) c-dato



Modify Task Estimated Time and Units % (optional

My activities ‘ Messages (0) I Project portfolio | Active tasks I Assignments I Reporting
[ ]
% = 4 & Filter ‘enter your search text x‘ RV ‘ &

Save Goto Print Resource load  Release Properties

(')(')‘ TE T"TE29 T + " X“?f" 2 “Designview V‘E =2 &5 Dateﬁ;ﬁ == ccpm % e
# ID Name Size Pl Sun 2 Mon 23 Nov 2020 Mon 30 Nov 2020
s m t w t f s s m t w t f s
J 1 DO1-T7 Confirm requirements ystem Engineer,Project Manager Property Value
Project start Thu 8 Oct
]| 2 DO01-T8 Concept System-Engineer Calculated start Sun 22 Nov 16:00
Calculated finish Wed 2 Dec
J] 3 DO1-T9 Electronics C [-Electronics Engineer Due date Ll
Due date performance On time
) r { . . Shortest path 28 days
]| 4 DO01-T10 Construction echanical Engineer Critical chain 28 days
. Critical chain gap
dl| 5| D01-T11|Software oftware Engineer Project buffer None
Resource hours 320h
]| 6 DO01-T12 Integration [ ] System Tester remaining 320h

< > 1< > | Statistics Skills  Resources Task ma « ‘ >
v & | 1‘ ’ D01-T7‘ |Conﬁrm requirements ‘
Task status start group  Messages (0) General Constraint Dates Resource requirements Dependencies Custom fields Scheduled intervals Visual Tracking Workpackage Burn up graph Planned costs
Not started . .
855; Z € Requirements (edit) Team members Visible on My Activities page?
Oca el e Resource/Skill Estimated time  Units Status Estif|| Skill Resource Units
omplete
O Paus';d &) S: System Engineer [*Barry Huberts:32h] 4 days/32h 100% Not stgrted
O Aborted &) S: Project Manager [*Steve Cramer:16h] 4 days/32h Not stgrted You can mOdlf)’ the estimated
time and unit percentage
Updated:
Ready to start? Team cannot be set, skill is not a team | Sun 11 Oct 18:12 by you

@) c-dato



Review the resource load for your project (scenario Virtual Skills)
Skills are “Virtual skills”

_

My activities | Messages (0) | Project portfolio | Active tasks | Assignments | Reporting
[T ]

é i R & Filter ’enter your search text x| e ‘ g

Save Goto Print Resource load  Release Properties
6)(')‘ = = -4 1T +V‘X‘i’:"f"§€ Design view V‘;T__:l;-@‘r Date

== ccPM Tk Te

# ID Name Size Prj duration | Tue 17 Nov 2020 Mon 23 Nov 2020 Mon 30 Nov 202
t w t f 3 S m t w t f s 3 m t w
I 1 First Task [2.5 days] 1 Stipplier;System-Engineer Property Value

Project start Mon 12 Oct

Caleilatad céave TiiAa 17 Nars 120N

Il 2 Task 2 [2 days] [ ; .
rrvp ! @ Resource load|- Product Development Project - O X

JI > 1ask s L2 days] igner ’;Options [_] '@ch & Show load early
Jl 4 Task 4 [1.5 days] Range . Project Task Week 4 weeks Quarter 6 Months Year Other | i3 |

FILTER Resource Mgr.  Skill

|| 5 Task 5 2.5 days
Reload all all
Resources (8): Barry Huberts,Carl Brandon,Jack Morgan,Jane Sanders,Mike Dempsey, Steve Horner,Sven Cramer,Tom Smith
Total work: 84h Projects: 0 Tasks: 5
Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021
12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 i
U o] A
System Tester Average: 3% Work: 16h/ 16h Unallocated: 512h
20
i0 . 4
0 7
< >R« System Engineer Averzg€: 6% Work: 32h/ 32h Unallocated: 496h
20
v £ | 2| | [Task 2 33
) . ] DL AT ] H
Task status start group  Messages (0) General Constraint Dates Resource requirements Dependenci /
Not started ) i pplier Average: 1% Work: 4h/ 4h Unallocated: 524h
8Started ,.Re.qw.remen:.s.(ﬂ.)________________________l i
: Resource/Skill Estimated time Units Status | 10
QO Completed 2 1 0 T
Op d 1 &J V: Designer [16h] 2 days/16h 100% Not start
ause : - i = 1 = wverage: 6% Work: 32h/ 32h Unallocated: 496h
O Aborted i &) V: System Tester [16h] 2 days/16h 100% Not started i =
10
VA TTPRL 0
In case of “Virtual Skills” LYNX does not make v

a pre-selection and soft-allocates a resource Resource loadResource gant/

@ c-dato
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Add Task Managers



Invite multiple Task Managers involved to the TM List
In a CCPM implementation typically a Task Manager is responsible for (daily) task updates

@ Mike Dempse
psey

v

|

Y|

DOI-T7‘ ’ Confirm requiw\

Invite

Cancel

- O X
File Edit View Project Tabs Configure Help
My activities | Messages (0) I Project portfolio I Active tasks | Assignments I PEveuissll X D1 Product development project
[ ]
EE—, é ﬁ RS Z)/? Filter ‘enter your search text x‘ i ‘ 'g
Save Goto Print Resource load  Release Properties
> (9\ =T - "\ =24 T + v\ @ Invite - X ccpM Tk e
# ID Name Size | .
' Invite users to share data with you
. ‘ | ————

J 1 D01-T7 Confirm requirements -

Invite existing user : Invite | ‘en:er your search text X
]| 2 DO1-T8 Concept ‘Type any part of the name to search for users You can invite an [0 Mike Dempsey

or 0 nC o e
]| 3 DO1-T9 Electronics Invi existing user or invite

nvite new user

- ‘Enteravalid email address d hew user ds a TM

J| 4 DO01-T10 Construction
]| 5 DO01-Til Software Share project with user: Add a TM to ’rhe TM

(® Grant user read only access LiSi’ fOI’ The proiecf
J] & DO01-T12 Integration (O Grant user read-write access

Task status
@ Not started
QO started

O Completed
QO Paused

O Aborted

Ready to start?

start group  Messages @mint Dates Resource requirements Dependencies Custom fields Scheduled intervals Visual Tracking Wgrkpackage Burn up graph Planned costs
d S

Duration [4 days]

ETTC

[] Auto complete
Updated: n/a
Auto expand

Priority ‘500

= Rollup

Tasktype Normal

[ Fixed duration
Critical chain task?

Task manager(s)

Invite a TM for task #1, only!

(

#  Comment
X -
T

|Default | Get started TameFlow |Get started with LYNX/

& ==

Monday, October 12, 2020 10:06:08 AM

@) c-dato



Add a Task Manager to task(s

Via the Task Manager column or via “Drag & Drop”

@ Mike Dempsey

File Edit
My activities | Messages
= =)
Save Goto

=1z

# | Name

|ew

£

Mike Dempsey (current

user) is added to task #1

Construction

l 4

Software

d 5

[9)]

Integration

|

<

T e 23 1

1 [ Confirm requirements

roject Tabs Configure Help

) 5 &

Print Resource

+ v| %

Size Prj duration Resource require

Properties

roject portfolio | Active tasks | Assignments I PEeluiell X D1 Product development project

Add yourself as Task Manager
to the first task

Filter ’enter your search text

X ¥ &

[4 days] System... [*BH]

Projec... [*SC]

System... [¥*BH]
Add -

Electr... [¥*IM]
Add
Mechan... [*CB]
Add ¢
Softwa... [*]S]
Add
System... [¥*SH]
Add ¢

[6 days]

[10 days]

Design view
Task managers Status Su Mon 23 Nov 2020 Mon 30 Nov 2020
s m t w t f s s m t w t f s
MD ¢ Add - \qune [ Feystem Engineer,Project Manager - i enter your search text X
~ /| ]
! ) Mike Dempsey
Taskmanager 1/1 [
v] & 9 x s
cs Engineer
Mike Dempsey Close |
cal Engine(iar
Engineer?
] Systj:em Tester
5 || @ > Skills Resources Task managers Re « ‘ »

vl 1

D01-T7‘ |Conﬁrm requirements

|

Task status
(® Not started
QO started

O Completed
O Paused

QO Aborted

Ready to start?

start group  Messages (0)
Duration [4 days]

ETTC

General Constraint Dates

Priority |500

Tasktype Normal

[ Auto complete
Updated: n/a
Auto expand

% Rollup

[]Fixed duration
Critical chain task?

Resource requirements Dependencies Custom fields Scheduled intervals Visual

Tracking Workpackage Burn up graph Planned costs

Task manager(s) ¢ Comment

Mike Dempsey X
T

@) c-dato



Apply CCPM Behavior



@ Recalculate buffers

Which kind of buffers do you want to be created?

Settings  Results

Insert feling buffers

fepding buffer si

IConsume feed

Insert milgstone buffers

mileftone buffer si

[ Jconsume mild
[Minimum buff}

Insert profect buffers

pioject buffer si

e (%) 50

e (%) 0

tone buffers when 4

) 50

ng buffers when thdy extend the duration of the CC

ey extend the duration of the CC
rsize is set to: 1 day(s), milestone buffers smaller than this value will automatica

Create buffers

it

Close t

Nov 2020

You can keep or

change the default

percentages and

confirm

w t

| System Tester

D Project properties

Critical Chain Project Management
Configure CCPM schedule parameters

Automatically shorten task durations

Shorten durations by (%)

Buffer creation

Feeding buffr(s) (%)‘

3 (I

Project execution

Invite

[Z) Mike Dempsey

enter your sear(

Expected buffer consumption (%) 100

Time Reduction

|:| Save project as a template

General Custom fields Project dates Scheduling Resource availability ~Critical chain

Automatically detect and mark critical chain tasks
-

50‘ Consume feeding buffers when they extend the
duration of the CC

Milestone bufffr(s) (%)ljl Consume milestone buffers when they extend the
duration of the CC

Insert buffers

Decide about Task

oz

\ My activities ‘ Messages (0) ‘ Project portfolio | Active tasks ‘ Assignments l ;G il X D1 Product development project

|| 2|Concept [4 days] System-En
|| 3 |Electronics [10 days] N }-Electronics Engineer
\ |
| 4|Construction [4 days] echanical Engineer
|| 5|Software [6 days] oftware Engineer
| 6|Integration [10 days] [ N
< > <
o £3 | 1] | D01-T7/ [Confirm requirements (_) i , ‘
#
I 1
I 2
n | | I L] I 3
Il 5
B I I . . I l -
e aVI O r I e p S I 7
I 8
Il °
<

Confirm requiremé

Concept

Electronics

Construction

[FB] Construction
Software

[FB] Software

Integration

Project buffer

= = i &
Print Resource load Release Properties
+ + " X ‘ 7 v | ® N | Design view vEs s

Size Prj duration | Wed 25 Nov 2020

w t
[2 days]

Mon 30 Nov 2020
f s s m t w t f

ystem Engineer,Project Manager

Length of the Critical Chain

has been shortened with 50 %

Property Value

[2 days]

[

tem Engineer

[-Electronics Engineer

[2 days] \

1 day
[3 days]

1.5 days
[5 days]

7 days

>«

chanical Engineer

oftware Engineer

l-System Tester

Project start Thu 8 Oct
Calculated start Wed 25 Nov
Calculated finish 29 Nov 16:00

Due date

Due date performance

Shortest path 14 days

Critical chain 14 days

Critical chain gap

Project buffer 7 days

Resource hours 160h
remaining 160h

> | Statistics Skills Resources Taskma « | »




Start a project from a template



Start a project from a template
Where to find available templates?

BEEl T —————

My activities I Messages (0) | Project portfolio” W« ReHS | Assignments I Reporting I

2 B % & @ = = i @ = =

Save all Open Add Delete Properties Progress chart Notes Resource load TameFlow Debuffered  Scenario ...

Search ‘Status: Show all

)| @ Templates _\;Not started 1§ Released  ==Timeline

ID Ref. Description .. PM Status Start End Expected finish CCPM Performance
D01 D1 Product development project =MD Notstarted Thu8 Oct Tue 1 Dec n/a n/a

®) c-dato



Start a project from a template
D

o o - - @D Project properties ? X
My activities | Messages (0) [ Hiei=edslelguisl[olN A yecprep
Template General Custom fields Project dates Scheduling Resource availability ~Critica (S D) B >/ ¢'e s |0 (013 development project A
@: Initialize project from a template or file S;alect a template:
Clone existing project:
Save all Open Add .
P o _ D1 Product development project
Search [Status: Templates . — Select a template:
@ Create a new project from an existing project 2 .. .
Clone existing project:
— - (e oo 3 .
() b Templates & Show all igNot star S o e D1 Product development project
— Select a template: N
. . roje
ID Ref. Description .. PM Status Start
Project description
‘Product development project
4 'E; C o |
(. i opy project )
~ ___——’
O Create a new project fr| .
Select Copy Project after
Filename: . . .
filling in the Project ID &
description
|:| Save project as a template OK Cancel

@‘I a-dato



Start a new project from a template
D

My activities | Messages (0) PEiei[=edslelgufsl688 Active tasks I Assignments | Reporting I

al 08 & 7 = = = @ = fe

Save all Open Add Delete Properties Progress chart Notes Resource load TameFlow Debuffered Scenario ...

Search [Status: Not started

) [ Templates ' Show all| [ \gNot started |§ Released  ==Timeline

ID Ref. Description .. PM Status Start End Expected finish CCPM Performance
D01 D1 Product development project MD Notstarted Thu8Oct Tue 1 Dec n/a n/a

D02 Product development project You can find your new project under n/a n/a

“Not Started”

d a-dato



Special ltems

Summary Tasks
Milestone Buffers



Special ltems
> [

o Summary Tasks

o Projects with multiple end-points:

o Milestone Buffer(s)
o Project Buffer

®) o-dato



Release your project

Create active tasks



Release your project
and its tasks

Select Project

Properties

My activities | Messages (0) | PrOJect portfollo Active tasks

Goto

Save
‘=
CYdicks
# ID
| 1 DO01-T7
[ 2 DO01-T8
| 3 DO01-T9
| 4 DO1-T10
| 5 DO1-T15
| 6 DO01-T11
| 7 DO1-T14
| 8 DO1-T12
| 9 DO1-T1i6

After Release LYNX has created two
buffer controls (project buffer column

Prlnt

e bt X

Name

Confirm requirements

Concept

Electronics

Construction

[FB] Construction

Software

[FB] Software

Integration

Project buffer

and feeding buffer column)

D Project properties
General Custom fields Project dates Scheduling Resource availability ~Critical chain

General project properties

Project ID |DO1

Description |D1 Product development project

pler o ot foddentif thic oroioct |

\ 4

Status ‘Not started v ‘

Not started
Released

Calendar paused Edit

New

Buffers

55|gnment<

Hours per day Aborted

Project manager Mike Dempsey v Invite

Shared with ' User Read & write

EEE34]

N ‘ Schedule view

[I:System Engineer,Project Manager

ystem Engineer

mtwt fssmtwtfssmtwtfssmtwtfssmtwtfssmtwtfssmtwt fssmi

Mon 23 No Mon 30 No Mon 07 De Mon 14 De Mon 21 De Mon 28 De Mon 04 Ja MoI

enter

The release of the

project has resulted

in an update and
extension of the
statistics

lectronics Engineer

echanical Engineer

%

oftware Engineer

%

ystem Tester

0%

Property

Project start

Calculated start

Calculated finish

Due date

Due date performance

Shortest path

Expected finish

Critical chain

Project buffer

Current longest chain

Longest chain compl.

Curr. longest chain gap

Critical buffer

Buffer consumed

Feeding chain

Feeding chain compl.

Resource hours
remaining

Value

Thu 8 Oct
Wed 25 Nov

Sun 29 Nov 16:00

Tue 1 Dec
7 days early
14 days

Tue 1 Dec
14 days

7 days

14 days

0%

Project buffer
0%

14 days

0%

160h

160h

B

@) c-dato



Select My activities in the Desktop Window

Update Ettc for your first task

@Mike Dempse
psey

Sl
e,

My activities

el
Tor

t Configure Help

1) \ Project portfolio I Active tasks | Assignments ‘ Reporting \

D1 Product development project I

- .
& Show design packages ‘enter your search text 83‘ = & Cards >> Task details &9
ID Description c/m Start date TM  Priority RTS Resources ID DO1-T7
D01-T7 Confirm requirements £, Wed v [w48] MD o Yes System Engineer [2 days, not started] Description Confirm requirements

D1 Product development project

Project Manager [2 days, not started]

Opens the project plan

The Task Manager can:

Assign and confirm resources for a task

Start a task by changing the status

Project D1 Product development project
Project manager Mike Dempsey
Scheduled dates Wed 25 Nov - Wed 25 Nov 16:00
Milestone constraint n/a

Last update Mon 12 Oct 11:40 by Mike Dempsey
Task manager Mike Dempsey

Resourcing_Naotes 0\ Warking haurs _Waorkpackage  Prade 4

»

‘ﬂlter resources

matching resources:
other resources:

[7] Barry Huberts
[] carl Brandon
[] Jack Morgan

[7] Jane Sanders
[7] Mike Dempsey
[] Steve Horner
[] sven Cramer

\ 4

Update all resources:

Status Not started v

»

Ettc 2 days/16h

Please enter the 'expected time to
complete' for this task

S
=

~

Enter the Estimated Time to Complete (e.g. on a daily basis)

Your role Task manager
Skill Project Manager
Resource(s) No resource assigned
Status Not started v

a

Ettc ‘2 days/16h

Please enter the 'expected time to
complete’ for this task

Expected completion at 50%
Scheduled duration 2 days (8h)
Updated Mon 12 Oct 11:40 by Mike Dempsey

v

v

I‘I
~7

[T] Tom Smith

Pressing OK will 'hard' assign the selected
resource(s) to the task

Resourcing

Notes (0) W

Cancel

Project M@nager

Your role Task manager
Skill Project Manager
.Basfurce(s) No resource assigned I
Status Not started v

Ettc ‘2 days/16h

Please enter the 'expected time to
complete' for this task

Expected completion Wed 25 Nov 16:00 at 50%
Scheduled duration 2 days (8h)
Updated Mon 12 Oct 10:43 by Mike Dempsey

System Engineer

Your role Task manager
Skill System Engineer
Resource(s) *Barry Huberts
Status Not started v

Ettc |2 days/16h

Please enter the 'expected time to
complete' for this task




Afew tips and tricks



Search and Replace (CTRL F
- [

My activities | Messages (0) PlHieiSedlluifsllef8 Active tasks | Assignments | Reporting |X D1 Product development project |

D =] [T
&1 & ot o8 @ = = o @ = =
Save all [1] Open Add Delete Properties Progress chart Notes Resource load TameFlow Debuffered  Scenario ...

Search ‘Status: Released

‘Advanced search

@ @) Templates & Show all igNot started [ ==Timeline

;gﬁnd ‘ @Replace

PM Status Start
MD Released Thu8Oct Tue

ID Ref. Description

& DO1 D1 Product development project

resource hours: 160h remaining: 160h - 100%

Find what: Look for:

“ x‘ <all matches>

[] case sensitive
[] Whole words only

[] Use regular expressions

Find previous

Activate filter

Find next

Find all

®) o-dato



Mark Favorites
KN 000

My activities | Messages (0) | Project portfolio | Active tasks | Assignments | Reporting D1 Product development project
- Tirg [T
<] é [ ] @ Filter ‘enter your search text x‘ .z ‘ m
Save Goto Print Resource load Properties i
S| E1E “T[€ 34 P+ o[ x| & - @ X [schede view EZ® [etefuzsiao - |6l & ¢
Tags 0 - Thu 8 Oct 15:57 V@O
# ID Name Buffers Irl:on 23 N Mon 30 N Mon 07 D Mon 14 D Mon 21 D Mon 28D Mon04J M
twtfssmtwtfssmtwt fssmtwtfssmtwt fssmtwt fssmtwt fssm
[J] 1 DO1-T7 Confirm requirements s T ‘enter your search text x
]| 2 DO1-T8 Concept =) Project Manager
(@ System Engineer
[J] 3 DO1-T9 Electronics n/a Y °
]| 4 DO01-T10 Construction [l Electronics Engineer
J] 5 DO1-T15 [FB] Construction n/a [J Engineer
i . . ) Engineering Team
[3]] 6| DO1-Ti1] Sofiware ) Hardware Engineer
]| 7 DO1-T14 [FB] Software n/a [ Marketing
]| 8 DO1-T12 Integration n/a [ Mechanical Engineer
- ‘ect buff . [ Software Engineer
]| 9 DO01-T16 Project buffer n/a [ Software Team
[l Supplier
[l System Tester
I Trainer
< [ ] >0« Statistics Skills Resources Task managers Rem

@l a-dato



FIND MORE TIPS AND TRICKS:
https:/ /su

ort.a-dato.com/hc/en-us

A few tips and tricks

Schedule view

Schedule view (active tasks)
Current longest chain view
Critical chain view

Use right mouse click to e Design view Soica chain |
filter / hide columns Critical chaln View Active + baseline combined
é Debuffered view Debuffered view Go to a “date line” and zoom x‘ | &
Save Goto Print Resource load  Release PerErﬁe? """""" = in/ou'r by movina the date line
> N = -3 1T+ " X‘E"" Sl ‘Fé“Designview I v‘?_ = R Y ‘ 9 CCPM % T T
# ID Name Size Prj duration | Mon 12 Oct 2020 %= = == = = o o o o o o o o o o o I Mon 19 Oct 2020
m t w t f s s m t w t f s s
1 1 First Task [2.5 days] [ [-supplier; System-Engineer <> Property Value
Project start Mon 12 Oct
I 2 Task 2 [2 days] [ - l-system Tester,Designer Calculated start Mon 12 Oct 9:00
l Calculated finish Thu 22 Oct 17:00
I 3 Task 3 [2 days] - Due date
! Due date performance On time
I 4 Task 4 [1.5 days] ystem Engineer Shortest path 8.5 days
Critical chain 9 days
I 5 Task 5 2.5 days | Critical chain gap
Project buffer None
Resource hours 84h
Copy a selection of tasks remaining 84h
. Unassigned hours 20h
with CTRL C (Copy) and remaining 20h
CTRL V (Paste)
< >0 < > | Statistics Skills Resources Task managers Re « | »

Click in the Gantt Chart

and then Use CTRL +
Scroll to Zoom

d a-dato


https://support.a-dato.com/hc/en-us

Continued
D

B2
My activities | Messages (0) [EioSedseniol oM Active tasks | Assignments I Reporting | D1 p = Sortsmalestiolaest
Sort largest to smallest
(0] @ = Clear filter [ﬂ Ea
= @}’ @@ @ E % Clearall (sort+filters) @ (|
Save all [1] Open Add Delete Properties Progress clart—T=Tide coumn ——TameFlow Debuffered Scenario ...
X
Search [Status: Released gd;j:;"s:ﬂer"' Right click on header of the project list, to
) [ Templates & Show all igNot started 4 Released | ==Timeline Femee @y wneiricel e e seilie:
ID Ref. Description PM Status 4~ Start CCPM Performance 7
DO1 D1 Product development project MD Released Thu8Oct Tue r/cc: 0d/14d 0%
E] p/pb: 0d/7d o
hours: 160h inif = :
resource hours remaini g Progress chart ‘enter your search text ‘ Project buffer
B8 Copy project ox

Right Click on a project row

All windows can be individually moved.

You can use 2 screens side by side.

@) c-dato



Resolve Warning Messages
Plan cannot be calculated due to planning logic violations

My activities I Messages (0) | Project portfolio I Active tasks I Assignments I Reporting . .
- 1 In this example there is only
g [ L [N | .
é [ @ 1 designer available. The Filter ’enter your search text X‘ .{ ‘ g
Save Goto Print Resource load  Release Properties : I
(') (‘)‘ ERt ?—‘ - =2 4 T + " X ‘ = " 5 £ Design plcmner has GSSIgned 21 == ccPM Tk e
# ID Name Size Prj duration | Mon 12 Oct 2020
m t w t f s S S O - :
| 1 First Task [2.5days]| [] FSupplier:System-Enginee Property  Value "
I
19 2 sl 2 Designer,System Tester,Des There is a problem with this project :
i Please see 'Messages' tab 1
- 3 Tesk [2 days] r:l-;esigner i
1
I 4 Task 4 [1.5 days] Engineer 1
1
5 Task 5 2.5 days 1
19 y !
LYNX may not be able to :
recalculate the project :
1
due to a message. :
1
1
1
< > < Resources Task managers Re « ‘ »:
v 8 3 \ | Tasks | / |
Task status start group A Messages (2) General Constraint Dates Resource requirements Dependencies Custorrzé Scheduled intervals Visual Tracking Workpackage Burn up gre * ‘ ’
(® Not started —_ -
OStarted Task Severity I Message
O Completed r--i?Z-:Severe :The total units required for skill 'Designer' exceeds the maximum availability set for this skill under 'Skill dialog | # of resources available'. Task w
1
O Paused #5 :Error : Dependencies set for task 'Task 5' in project 'Product Development Project' creates a circular relation (5>3>4).
The messages can be viewed

in the “Messages” tab



Start adding “Notes”
D

My activities I Messages (0) | Project portfolio I Active tasks I Assignments I Reporting X D1 Product development project Task details n
I [
= = @ {}, Click the + icon to 8
Save - ,._GOtf - Print Resource load Properties | create a note
(->(-)‘ = {2 ‘(--),l,'r.'.v’x‘gv‘EBﬁSchedulewew &E S
Tags“O-ThUSOCt15.57 v‘<f’ (/ Issue Mike Dempsey Mon 12 Oct 11:52
# ID Name Buffer: IMon 23 N Mon 30 N Mon 07 D Mon 14 D Mon 21 D Mon problem:
mtwt fssmtwtfssmtwt fssmtwtfssmtwt fssmtw This is the problem

solution:
This is the solution

requirements 0% 0%

D01-T8 Concept (0% | 0% ] gifne.i !
DO01-T9 Electronics n/a lcs
Construction 0% 0% §

Click on this icon B] Construction n/a
to add a note oftware 0% J 0% ]
B] Software n/a
]| 8 DO1-T12 Integration n/a Select the type of note
]| 9 DO1-T16 Project buffer n/a you want to create
Type \Issue v
' Thisis the problem| H
i i
1 1
1 1
1 1
1 1
1 1
i i
1 This is the solution 1
< > < ! 1

@‘I a-dato



Special ltems
o B

Buffer Recovery

Level of Effort Tasks

One Click “Click-through” from a task in the task-list, directly into the project
Down-stream / Upstream chain views based on any selected task in the schedule
Ability to share de-buffered plans with external parties or customers

Possibility to exclude tasks from task time reduction

Cross-skill Resource Management

Split Critical Chain tasks in case of multiple resource with different workload

o Auto Complete Option
intended for tasks with long and or fixed lead times only (such as shipping or purchasing tasks)

o Display of “Last Progress Update”
for tasks that are started, which provides fast feedback when the last ETTC update has taken place

@) c-dato



