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G.'J Project properties ? X

Progress information — Project has status T

Control the start and stop dates of your project

“Not-started” S

The start date marks the earliest start of any task in your project

9 N (®) Use current date
(O Fixed date:

Monday , 2

August , 2016

Project end date
The end date marks tNe latest possible finish of any task

Project does not haye an end date

(®) Fixed date:

A\
we File Edit View Project Window Help | Py . 3 v 2017 EM

a 8 B B & Fiter [enter you search txt

Save Cards view Print Resource load Release Properties (] save project a\a template Cancel
P TETT| €2 T + | X| 7| & ||esignview v 2L | Date|22-Aug-16 B~ | = .=
# ID Name Size Prj Aug 2016 Sep 2016 ——— value
e e e e e e ey g 05 12 19 _
. 1 Project start Today
I 1 P0O6-T1 Kick-off stem Engineer 1 )
R o o o o e o o e e e e e e A T N S SN Calculated start Today 9:00
d| 2| PO0G-72| Prepere ProjectPlan o8 Calculated finish Dec 17:00
Jl 3 P06-T3 [ Stream 1 [ 1 Due date Fri 3 Mar 2017
Jl 4 PO6-T4 Workshop with Marketing b—m————— Due date performance 60 days early
Il 5 PO6-TS Design Stream 1 i' Foesigner Shortest path 64 days
L Critical chain 80 days
] 6 PO6-T6 Approve design b-ijr:tManager,Marketing . .
H Critical chain gap
3| 7 PO6-T41 Feeding buffer i———— Project buffer 40 days
F L
J] 8 PO6-T7 Build stream 1 - part 1 [ [ F Resource hours 1544h
Il 9 PO6-T8 Receive Materials r [-Supplier remaining 1544h
I 10 PO6-T40 Feedina buffer —— S
< > < > |Statisﬁcs Skills | Resources | Task managers | Resour 4 *
Messages (0) General Constraint Progress Resource requirements Dependendes Xustom fields Visual Trading Workpackage
v Status (e start date — end date
43 | | I ||l __ _Beschne [227ug-16 L [2aus Task #1: Baseline start and end date
Ready to start? Expected | |
Actual | |

I Today = Monday, 22 August L
I I A datO

] 6= Monday, 22 August, 2016 10:38:26 1

L




Progress information — Project has status
“Not-started” — with fixed start date

_ ]

‘ﬂ Project properties

General Custom fields Projectdates Scheduling Resource availabiity Critical chain
Control the start and stop dates of your project .

Project start date
The start date marks the earliest start of any task in your project

_.Ql.lﬂ-.u.lmu.tdal:________________________|
(®) Fixed date:

[ Monday , 5September, 2015 -]
Project end date
The end date marks the latest ppssible finish of any task

Project does not have an end date

(®) Fixed date:

[ Friday , 3 March ,po17 v]

b File Edit View Project Window Help

TF;‘ Filter |enter your search

sa Cards view Print Resourceload  Release Properties [Jsave project as a template | oK I ‘ el
S| TETT|e>2d P + | x| ~| @ ||Desionview v| &L | Date 3ZAug-16 B s " Rl =
# ID Name Size Prj Aug 2016 Sep 2016 Property El
22 29 05 12 19 Project start Mon 5 S
- . 1 roject s on 5 Sep
. 1 PO6-TL Kick-off tem E A v
1 : = Calculated start Mon S Sep 9:00
J 2 PO6-T2 Prepare ProjectPlan §an Calculated finish Fri 23 Dec 17:00
B 3 PO6-T3 [ Stream 1 Due date Fri 3 Mar 2017
I 4 PO&-T4 Workshop with Marketing &-ﬂrem“— Due date performance 50 days early
Al s P06-TS Design Stream 1 [ 1£ Shortest path 64 days
2 s R A desi r ) Critical chain 80 days
- rove design
PR ) g b-? Critical chain gap
7 PO0O6-T41 Feeding buffer Project buffer 40 days
I 8 PO&-T7 Build stream 1 - part 1 Resource hours 1544h
]l s PO6-T8 Receive Materials remaining 1544h
‘I 10 POS-T40 Feedina buffer w/
< > |Staﬁsﬁcs Skills | Resources | Task managers | Resour 4 [* ]
Messages (0) General Constraint Progress Resourcerequirements Dependendes Custom fields Visual Tracking Workpackage
v Status start date end date
¢y MNotstarted v Baseline [05-Sep-16 |E  [ossep-16 [E]
/| Ready to start? Expected | "@ I ‘%]
e | B | B
& == Monday, 22 August, 2016 10:40:10
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Project with status “Released” (per 22 August

ms File Edit View Project Window Help - &8 X
hll_ |h.h_-2 D 92 Filter |enter your search text x|
Save Cards view Print Resource load  Properties
| TE "7 €23 1T + | x| 7| @ ||schedueview v | 2L | Date [22-Aug-16 FME. Tags |0 -Sat 13 Apr 201315:39 v | {2
# ID Name Buffers Aug 2016 Sep 2016 Property Value
22 29 05 12 15 -
] 1 PO6-T1 Kick-off 0% [--System Engineer N :Jel“:t;rtt . o T?Z:
alculated sta oday 9:
I 2 P06-T2 Prepare ProjectPlan Calculated finish Fri 9 Dec 17:00
- 3 _Ppos-T3 L) Stream 1 oo Due date Fri 3 Mar 2017
: ] 4 POB-T4 Workshop with Marketing Due date performance 60 days early
STTTI T TS TTPOETS T T Desian stream 1 [N ;- [-Bestgner Shortest path 64 days
b4 . . Expected finish Tue 24 Jan 2017 17:00
] & PO&-TH Approve design EEAN [—I-PrpjeqtManager,Marketing c':' i chai g0 d
ritical cnain ays
| 7 PO06-T41 Feeding buffer N\ i—&% Project buffer 40 days
h 4
] 8 PO6-T7 Build stream 1 - part 1 L Current longest chain 80 days
w .
g PO6-T8 Receive Materials [ 0% ) [ I—S—E Longest chain compl. 0%
Curr. lonaest chain aao
0 o : — v
Bosellne cmd EXpeCted Sh” the same >« > |Stalisbr_'= Skills | Resources | Task managers | Resour *(*)
(no pl’Og ress / Sh” 22 AUgUSt) guirements Dependendes\Custom fields Visual Trading Workpadage
St start date end date Scheduled or Expected dates have been added.
§3  [Notstarted v Baseline |29-Aug-16 |30-Aug-16 |[_
e e ‘“ PR 1] . .
Ready to start? I Expected [25-Aug16 B [0 & Jl (these dates are “dynamic” and change with time
————————— R S S R R M R R R S R S S S R M R N M 4
actal | & | & and progress)
[ "
i i
! & == Monday, 22 August, 2016 10:42:32 !
L e e 1
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. — Messages (0) General Constraint Progress Resource requirements Dependendes Custom fields Visual Tracking Workpackage _
v Status start date end date

§3 |Netstored v Baseline |29-Aug-16 £ |30-Aug-16 |E
|mmmmmmmmmmmmmmmmmmmmmmmmmmmmm—————mmm—mmmmmm—mm e m————
il o . . i . Ready to start? 1 -AL)]- Sen-
ms File Edit View Project Window Help 1 Expected |3H\L"g 15 El |Dl Sep-16 |[— :
a &8 &8 & ctua | — & | i
Save Cards view Print Resource load  Properties /
Y IR ,-| 29T+ x | =1 -| & | |Schedule view v | =L | Date|22-Aug-16 B~ Tags | 0-5at 13Apr201315:39 v | (3 {J
= ID Name Buffers Aug 2016 Sep 2016 EI
I ;1 P06-T1 Kick-off 5% 4 stemn Engineer 1
b lmmmm e mmsTrTRRRIRRREREC -~ \C--Tmeer———— - gl start at 31 August Today 9:00
] 2 PO6-T2 Prepare ProjectPlan 3% | E organ B N i Tue 13 Dec 17:00
] 3 P06-T3 [ Stream 1 v Due date Fri 3 Mar 2017
] 4 PO6-T4 Workshop with Marketing : f i Due date performance 58 days early
1
] 5 POS-TS  Design Stream 1 Lem———gj======== Erestaner Shortest path 64 days
. s . . Expected finish Thu 26 Jan 2017 17:00
| 6 PO6-T6E Approve design ger,Marketing o )
Critical chain 80 days
| 7 P06-T41 Feeding buffer -' Project buffer 40 days
I 8 PO6-T7 Build stream 1 - part 1 ! Current longest chain 80 days
I g PO6-T8 Receive Materials [ r-sti;; Longest chain compl. 0%
110 P0O6-T40 Feeding buffer v _ Curr. lonaest chain aap
< < > |Stah'sbr_1 Skills | Resources | Task managers | Resour * *
Messages (0) General Constraint Progress Resource requirementd Dependendes Custom fields Visual Tracking Workpackage
I,___9,._sta.fu_s____________________________Et;r?BE_________:“________En_dEa_te__________j______:
! g3 Started v Baseline |22-Aug-16 E |22-Aug-16 |E '
1 1
1 Ready to start? i -Aug- 1
Expected |24~Aug 16 & |24 Aug-16 |[_ !
- = ]
#1 has started today. P T . & i
\~~-- ——” :
I_ ---------—-——_ I
=" T~ Today = 2 days later
= 3 N
« & == Wednesday, 24 August, 2016 10:45:23 )]

- >
-
~~~_ e
e e e e

A-dato



Date values 3 days later

-
1
1

ms File Edit View Project Window Help - 8 %
0 B B @
l%‘ u D Filter ’enter your search text x|
Save Cards view Print Resource load  Properties
Q| TETT| €24 1T + | x| & | @ | schedue view v | 2L | Date|22-Aug-16 FME. Tags |0 -Sat 13Apr 201315:39 v (3 {2
# ID Name Buffers  Aug 2016 Sep 2016 Property e
22 29 05 12 19 -
. . Project start Mon 22 Aug
b= e i = P B e ————————— -u B R RN N A
) 1 Calculated start Today 9:00
1 2 P06-T2 Prepare ProjectPlan k Morgan ! Calculated finish Tue 13 Dec 17:00
Jl 3 P06-T3 [ Stream 1 Due date Fri 3 Mar 2017
ll 4 PO06-T4 Workshop with Marketing Due date performance 58 days early
1 5 PO6-TS Design Stream 1 i - Besigner Shortest path 63 days
: e . . Expected finish Thu 26 Jan 2017 13:48
Jl 6 PO6-TE Approve design per,Marketing o )

Critical chain 80 days
3| 7 P0O6-T41 Feeding buffer 'V Project buffer 40 days
d| 8 PO6-T7 Build stream 1 - part 1 L Current longest chain 79 days
] 9 PO06-T8 Receive Materials L Longest chain compl. 1%
I 10 P06-T40  Feedina buffer w | Curr. longest chain aan

< > Statistics | Skills | Resources | Task managers | Resour ¢ *
Messages (0) General Constraint Progress Resourcerequirements Dependendes Custom fields Visual Tracking Workpackage :
v Status start date end date :
g3 | Started v Baseline |23-Aug-16 |26-Aug-16 .
1
Ready to start? Expected [25-Aug-16 |30-Aug-16 i
1
Actual [25-Aug-16 [ .
1
1
L
&= Thursday, 25 August, 2016 10:54:40
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My activities default view - Start date column “Rule”
(4 days later — Friday 26 August)

K2

Start Date column Rule:

Configure Reporting

enter your search text fg‘ = e

» Descriptids pmm—————— Stact date -~ TM  Priority RTS Resources
1
PO6-T2NEL. Prepare Project Plan Thu 25 Aug 10:54 [w34] ! AV 0 Started Jack Morgan [4 days, started]
D4 Preduct Development S
1
PO6-T25 Prepare Mahwual E Wed 28 Sep 9:00 [w39] :AV @ Yes System Tester [10 days, not started]
D4 Product Developm® ! H Trainer [10 days, not started]
I
= Al :
P06-T4 _& Workshop with Marke ng Thu 1 Sep 9:00 [w35] JAv O No Mike Dempsey [2 days, not started]
D4 Product Development : :
I
PO6-TS _c, Design Stream 1 J Mon 5 Sep 9:00 [w36] 1AV O No Designer [6 days, not started]
D4 Product Development - N N !
=] Friday, 26 August, 2016 11:11:42
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Additional dates (columns) may be added
(not recommended)

Iﬁlter X
- n ‘ [7] Reference ~
[7] Rollup
| Row ID (&)

# scheduled start
Scheduled stop
[7] size

|| SortOrder

|7 Sprira Number

[7] Stage
My activites Messages (0) Projectportfolio  Active tasks Calendar Configure Reporting [7] start v
o1/ cone
&) Show design packages IEMEV your search text 83‘ = £ cards >>
ID Description Start date Actual start Scheduled start Scheduled stop TM  Priority RTS Resources
POB-T2 _€. Prepare Project Plan Thu 25 Aug 10:54 [w34] Thu 25 Aug 10:54 Today 9:00 Wed 31 Aug 17:00 AV O Started Jack Morgan [4 days, started]
D4 Product Development
P06-T25 Prepare Manual Wed 28 Sep 9:00 [w39] Wed 28 Sep 9:00 Tue 11 Oct17:00 AV 0 Yes System Tester [10 days, not started]
D4 Product Development Trainer [10 days, not started]
P06-T4 _¢ Workshop with Marketing Thu 1 Sep 9:00 [w35] Thu 1 Sep 9:00 Fri 2 Sep 17:00 AV O No Mike Dempsey [2 days, not started]
D4 Product Development
P06-TS _€. Design Stream 1 Mon 5 Sep 9:00 [w36] Mon S Sep 9:00 Mon 12 Sep 17:00 AV O No Designer [6 days, not started]
D4 Product Development
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LYNX allows to add various columns
(be careful with what columns to add) o <

1 N, -
[ Priority

|| Progress date

st i
Project end or Project start 1 D) Projectend date (End) _ 1
date do not relate to any task ___[] Projectmanager  ____ | -
specific date! i_ ] Project start date (Start) |

7] Ready to start
| Ready to start when

7] Reference
] Rollup v |
My activiies Messages (0) Project portfolio Active tasks Calendar Configure Reporting OK Cancel
) Show design packages Ienler your search text £3‘ = & cards
-, [ T
ID Description Start date Actual start Scheduled start Scheduled stop Scheduled start Scheduled stop: End TM: Priority
1
P06-T2 _c. Prepare Project Plan Thu 25 Aug 10:54 (w34] Thu 25 Aug 10:54 Today 9:00 Wed 31 Aug 17:00 Today 9:00 Wed 31 Aug 17:0}] Sat 4 Mar 2017 AV} 0
D4 Product Development : :
P06-T25 Prepare Manual Wed 28 Sep 9:00 [w39] Wed 28 Sep 9:00 Tue 11 Oct17:00 Wed 28 Sep 9:00 Tue 11 Oct 1?:06 Sat 4 Mar 2017 Av: 0
D4 Product Development : :
1 I
P06-T4 _c, Workshop with Marketing Thu 1 Sep 9:00 [w35] Thu 1 Sep 9:00 Fri 2 Sep 17:00 Thu 1 Sep 9:00 Fri 2 Sep 1?:00: Sat 4 Mar 2017 AV: 0
D4 Product Development : 1
1
PO6-TS _€, Design Stream 1 Mon S Sep 9:00 [w36] Mon 5 Sep 9:00 Mon 12 Sep 17:00 Mon 5 Sep 9:00 Mon 12 Sep 1?:0') Sat 4 Mar 2017 Av: 0
D4 Product Development : :
—————— T :
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