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Example

After placing order 4 weeks delivery time is applicable
R ——————

A “lag-time” of 2 weeks (10 days) is
added between task 3 and task 4 to

represent “waiting time”.

To ensure the delivery takes place in time
and is done correctly, a “Monitor Delivery”
Task is created for e.g. the last 2 weeks.

P I TETT| eI T + | x| & | @ | |schedued
= ID Name Buffers Prj duration Jul 2016
11

] 1 1407A-T3 Task 1 0% [4 days]

] 2 1407A-T6 Task 2 [S days]
" 3 1407A-T1 Placeorder (1% ] [2 days]
TT) 4 T1207A-TX Monitor Delivery [ 0% ) [10 days]

] 5 1407A-T4 \Integration 0% [6 days]

] 6 1407A-T7 PNyject buffer 8 days

Aug 2016
08

Date |11- Jul -16

22

Sep 2016
29 05

roduct Engineer

In case equipment need to be shipped to a

customers a similar task would be “Organise /

Order Transport”

The Monitor Delivery Task will

trigger the monitoring process for

the Task Manager and also

requires ETTC progress reporting.
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Progress
. Task 1 and Task 2 are completed.

The order can be placed.

| TIETT|e2d 1T + | X| | @ | schedue view T
= ID MName Buffers Prj duration Jul 2016 Aug 2016 Sep 2016
11 18 25 22 29 05 12 19

I 1 1407A-T3 Task1 [ 1
] 2 1407A-T6 Task2 . —
] 3 1407A-T1 Place order [lZ5% [2 days]
| 4 1407A-T2 Monitor Delivery [10 days] urchasing
] 5 1407A-T4 Integration [6 days] Product Engineer
]| 6 1407A-T7 Projectbuffer 8 days E;"J_ 25%

Date |11- Jul -16

The Order has been placed. The 10 +
10 days waiting time start (4 weeks)

(_)P|+E:E—T-‘__)‘LT+' X|gv (= Schedule view v|?‘£
#

ID Name Buffers Prj duration Jul 2016 Aug 2016

11 18 25 01 08

] 1 1407A-T3 Task 1 —1
] 2 1407A-T6 Task2 I_l--l_‘
| 3 1407A-T1 Placeorder

1407A-T2 Monitor Delivery [@E6% ] [10 days]
1407A-T4 Integration (26% | [6 days]
1407A-T7 Project buffer

_.
e T T

During the “Lag” time no progress updates

are required. LYNX consumes the lag time

day by day.
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During “Lag-time” no progress updates are required

| TETT| eI T 4| X| | @ | schedue view v || ol  Date |11-1ul -16 @ s
= ID Name Buffers Prj duration Jul 2016 Aug 2016 Sep 2016
11 18 25 01 08 15 22 29 05 12 19
] 1 1407A-T3 Task1 —1
] 2 1407A-T6 Task2 [ The progress and buffer penetration
| 3 1407A-T1 Placeorder J'_!—mr- remain the same during “Lag-Time”.
] 4 1407A-T2 Monitor Delivery [@E6% ] [10 days]
]| 5 1407A-T4 Integration (26% | [6 days]
] 6 1407A-T7 Projectbuffer 8 days
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we File Edit Window Help - & X
My activiies Messages (0) Project portfolio Active tasks Calendar Configure Reporting
) Show design packages l| £3| = & cards >> Task detai & 2

1D Description Start date TM  Priority RTS Resources ID 1407A-T2
1407A-T2 _¢. Monitor Delivery Wed 17 Aug 9:56 [w33] AD @@  Yes Purchasing[10 days, not started] Description Monitor Delivery
Purchasing Project Project Purchasing Project

Project manager Robin Porter, LYNX §mbH

Resourcdng Notes (0) Custom fields Working hdurs Workpackage | ¢ | *

Purchasing

The Task Manager can wait until 17 August

Your role Task manager

to start checking and reporting progress Skill Purchasing
regarding the delivery and monitoring if 31 R DRIEE s
Status |Not started v
August as delivery date will be achieved. s
Ettc [10 days/80h I~
Please enter the ‘expected tmd to complete'
jmmm————————— vl = m
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Progress Update

w= File Edit Window Help

| My activites Messages (0) Project portfolio Active tasks Calendar Configure Reporting

\ &) Show design packages

lenter your search text

83‘ = & cards>>

Task details

1D Description

1407A-T2 _¢, Monitor Delivery
Purchasing Project

Start date
Today 10:18 [w33] AD

TM  Priority

@

The TM confirms that delivery can

be expected in 8 days, and 31
August will be maintained.

RTS

Started Purchasing [tomorrow 8 days, started]

Resources

ID 1407A-T2
Description Menitor Delivery
Project Purchasing Project
Project manager Robin Porter, LYNX GmbH

Scheduled dates Wed 17 Aug 9:56 - Wed 31 Aug 9:56
Task manager A-datoc Demo, A-dato.com

-

Resourcing Notes (0) Custom fields Working hours Workpackage <
Purchasing

Your role Task manager
Skill Purchasing
Resource(s) No resource assigned

Status |Started v
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Edit View Project Window Help

B O

Save

E B8 &

Ettc ][tnmorrow] 8 days/64h

Filter |enter your search text

Please enter the 'expected time to complets’

Cards view Print Resource load  Properties e -fet-ﬁis-tiﬂi-----______~
=i e 34t 4| x| g | ||schedie view v/| 2 | Date[11-ul -16 @ | Tags [0 -Thu 14 2ul 7 ecied omleton S M g dRIAa A0S
ID Name Buffers Prj duration Jul 2016 Aug 2016 Sep 2016 Scheatie oretion- 10-deys-(88hy ===~ -
11 18 25 01 08 15 22 29 0s 12
1407A-T3 Task 1
1407A-T6 Task 2 LIJ—-—-—
1407A-T1 Placeorder F— Sl I I :
1407A-T2 Monitor Delivery [6 days] :_ !chasmg
1407A-T4 Integration 3 s LD HEEE Lo bk Lkt Ll teier i roduct Engineer
1407A-T7 Projectbuffer (I 8 days S 3%
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Communication

w= File Edit Window Help

My activites Messages (0) Project portfolio Active tasks Calendar Configure Reporting

) Show design packages lenter your search text 8] = & cards >> Task details (:f) o7
ID Description Start date ™ Priority RTS Resources ID 1407A-T2
1407A-T2 _&, Monitor Delivery Today 10:18 [w33] AD 0 Started Purchasing [tomorrow 8 days, started] Description Monitor Delivery

Purchasing Project

Project Purchasing Project
Project manager Robin Porter, LYNX GmbH

Scheduled dates Wed 17 Aug 9:56 - Wed 31 Aug 9:56
Task manager A-dato Demo, A-dato.com

Resourcing Motes (1) Custom fields

Working hours Workpackage F * "

ﬂl}l £3 |ente' your search text

£

Comment A-dato Demo, A-dato.com Fri15 Jul 10:27

Delivery on track. Progress and forecast of delivery will be
monitored daily for the remaining duration of 10 days.

L Fikteershow gl o o e e e e e

The Task Manager has the possibility to enter comments /

issues, to communicate delivery related information within
the whole project team.
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