
MODELLING DELIVERY TASKS

Controlling process for efficient Progress Updates



Example
After placing order 4 weeks delivery time is applicable
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To ensure the delivery takes place in time 

and is done correctly, a “Monitor Delivery” 

Task is created for e.g. the last 2 weeks. 

The Monitor Delivery Task will 

trigger the monitoring process for 

the Task Manager and also 

requires ETTC progress reporting.

A “lag-time” of 2 weeks (10 days) is 

added between task 3 and task 4 to 

represent “waiting time”.  

In case equipment need to be shipped to a 

customers a similar task would be “Organise / 

Order Transport”  



Progress
3 Task 1 and Task 2 are completed.  

The order can be placed. 

The Order has been placed.  The 10 + 

10 days waiting time start (4 weeks)

During the “Lag” time no progress updates 

are required.  LYNX consumes the lag time 

day by day.



During “Lag-time” no progress updates are required
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The Task Manager can wait until 17 August 

to start checking and reporting progress 

regarding the delivery and monitoring if 31 

August as delivery date will be achieved. 

The progress and buffer penetration 

remain the same during “Lag-Time”. 



Progress Update
5

The TM confirms that delivery can 

be expected in 8 days, and 31 

August will be maintained. 



Communication
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The Task Manager has the possibility to enter comments / 

issues, to communicate delivery related information within 

the whole project team. 


