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Modelling of Supplier Ta

ngh '~ Performance Delivered



Example
Supplier task on Feeding Chain (scheduled “Just in Time’)

Il B S

wms File Edit View Project Window Help
81 = = 2 % Filter [enter your
€ Cards view Print Resource load  Release Properties
FEIETT €34 1P 4| X| % | @ ||Desion view v o % Date [07-Sep-15 B8 | M 3 % e
ID Name Size Duration | Sep 2015 Oct 2015 Nov 2015 Dec 2015
a7 14 21 28 05 12 19 26 02 0% 16 23 30 07

] 1T [10 days]  lPesmner

] 2 T2 [12 days] Be?; H?Yroduct Engineer

| 3 T3 [10 days] vstem Engineer

] 4 Supplier Task [15 days]

| S Feeding buffer 7.5 days

] & T4 [S days]

I 7 Project buffer 19 days

Supplier Task with 3
weeks leadtime

Objective:

How to prevent ETTC updates during “waiting time” in the
Supplier Task until due date for supplier delivery?
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Option 1

e

s

CCPM ™ T

ID Name Size  Duration ¢
I 1 T1 [10 days]
Il 2 | T2 [12 days]
I 3 T3 [10 days]
| 4 SupplierDelivery [6 days]
1 S Feeding buffer 7,5 days
1 & T4 [5 days]
I 7 Project buffer 19 days

TTT e 4| X B

~ | @ | Design view v ol e Date |14-Sep-15 EME
Sep 2015 Oct 2015 Nov 2015
14 21 28 05 12 19 26 02 09 16 23
:I—Bervigner

[ i—&:nduct Engineer

[ ystem Engineer

I:’w—

Only monitor a delivery window of

-gesigner

Dec 2
30

e.g. 6 days, around the delivery

due-date.

Update ETTC until delivery has
taken place.
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Option 2

TIETT €23t + | X| %~ | @ | Desonview v = Date |14-Sep-15 o~ |
CCPM T g %
ID Name Size Duration | Sep 2015 Oct 2015 Nov 2015 Dec 201
14 21 28 05 12 19 26 02 09 16 23 30
T1 [10 days] :’-Bh;igner
T2 [12 days] [ I-FInduct Engineer
T3 [10 days] I vstem Engineer

Supplier Delivery [6 days]

[ XUy YT VI WUy 0
[ 1) B S % B S

Feeding buffer 7.5 days

Use a “constraint” to position the 6

Mgy 0

days delivery window at a
particular date.

General Constraint progress Resource requirements Dependencies Custom fields Visual Tracking Waorkpackage

Constraint Date Deadline
’As soon as possible v I | dear Fri 9 Oct 17:00
use scheduled date use scheduled date

Ff=———————
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Option 3

s File Edit View Project Window Help
B O B &
Save Cards view Print Resource load Release Properties
FIETT| €24 1T + | X| % | @ | Desonview
CCPM 32 T ™=

L

ID Mame Size Duration ¢ Sep 2015 Oct 2015
14 21 28 05 12
J 1T [10 days] :I—D\.-:'igner
3| 2| T2 [12 days] [
J 3 T3 [10 days]
3| 4 Place Order (:—z_~‘
3| 5 SupplierDelivery [6 days] I
3| 6 Feeding buffer 7.5 days
| 7 T4 [5 days]
=] 8 Project buffer 19 days
< > <
Task properties

General Constraint Progress Resource requirements

Predecessor relations (edit)

pendendes Custom fields Visual Tracking Workpackage

Successor relations (edit)

Filter |Enter your search text x
v 2 2| Date [14-5ep-15 FE
Nov 2015 Dec 2015
19 26 02 09 16 23 30 07
Create a “start tasks” with a
“lag” until delivery window
upplier
Besigner
b

ID Predecessor Relation Lag
4 Place Order Finish -> Start 9 days &9

ID Successor Relation
6 Feeding buffer Finish -= Start

Lag

LX)
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Option 4

If a feeding chain is scheduled “As soon as possible”

w= File Edit View Project Window Help

o 2 B @

Save Cards view Print Resource load Release Properties

Filter |r:n ter your search text

ol 2% | Date [07-Sep-15 @~ | =

Nov 2015
18 26 02 0s 16

FIETT | €24 1T + | X|%®~| & | Desonview v
CCPM T T T
ID Name Size Duration ¢ Sep 2015 Oct 2015
07 14 21 28 05 12

3| 1 T1 [10 days] :‘ﬁgner

I 2 T2 [12 days] [

1 3 T3 [10 days]

l 4 Supplier Delivery [6 days]

Jl 5 Feeding buffer 7.5 days

d | 6 T4 [5 days]

|| 7 Project buffer 19 days

< >

Task properties

General Constraint progress Resource requiremeny?’ Dependencies Custom fields Visual

Constraint Date Deadiine
Start no earlier than v | [Mon 28 sep 9:00 dear Fri  Oct 17:00
ce scheduled date use scheduled date

Warkpackage

% Position delivery window

1 between two constraints.

cear

23

L
)—iesigner

Dec 2(
30
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Example 2
Supplier task is on the Critical Chain

|7

= File Edit View Project Window Help
&‘ M ’E m |E Filter |enter your search text x
Save Cards view Print Resource load Release Properties |
TFIETT €24 P 4| X| B v| @ | |Desionview v 2 2| Date |07-Sep-15 FMLE
CCPM 3% % e
ID Name Size Duration | Sep 2015 Oct 2015 Nov 2015 Dec 2015
a7 14 21 28 as 12 15 26 02 as 16 23 30 a7 14
3| 1 T [10 days] i:l‘ﬁeiigner
J 2 T2 [12 days] | I-j’roduct Engineer
Jl 3 SupplierDelivery [15 days] |
Jl 4 T4 [10 days] |
J 5 Feeding buffer S days
d)| 6 T5 [5 days]
J 7 Project buffer 21 days
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Option 1
|

Use a “lag” to create a waiting distance between

oN [ = ' . Statistics R
.| . Q = 2 T2 and Delivery Window for T3. : . -
Save Cards view Print Resource load Release Properties Project | Resource contention
b o = e =, . . .re Property Value
.is €33 T+ | x| % || Desonvien Also use a constraint to keep the position of the brogect start Today
CCPM E Ty T deli . . .
, _ elivery window during the execution phase. leul T :
ID Name size  Duration d Sep 2015 Oct 2019 Y g P Calculated start oday 5:00
14 21 28 Calculated finish Tue 10 Nov 17:00
I 1 T1 [10 days] Due date Fri 18 Dec
I 2 | T2 [12 days] Due date performance 28 days early
] 3 SupplierDelivery (6 days] Shortest path 33 days The lag appears as
Critical chain 33 days
| (4| T4 [10 days] - Y a gap of 9 days.
I 5 Feeding buffer 5 days Project buffer 21 days
[ e ettt -l bl Sl
I 6 TS (5 days] L Siteal chanear S )
i 7 Project buffer 21 days Resource hours 344h
remaining 344h
< > < > |\ Skills/Resources/Task managers / Statistics
Task properties £3
General Constraint progress Resource requirements Dependencies Custom fields Visual Tracking Workpackage My activities | Messages (0) | Project portfolio | Active tasks | Calendar | Configure
Constraint Date Deadiine
Start no earlier than v | |Tue 27 Oct 9:00 | _] dear | _] dear il -
e scheduled date use scheduled date (=] [ije“ with Q=
D Description Start date TM Priority RTS Resources
1 ©eT1 Today 9:00 [w38] o Yes Designer [10 days, not started]
Project with Supplier Lead Time
4 T4 Wed 14 Oct 9:00 [w42] @ Yes ProductEngineer [10 days, not started]
Project with Supplier Lead Time
2 ©T2 Mon 28 Sep 9:00 [w40] @ No  Product Engineer [12 days, not started]
Project with Supplier Lead Time
3 ©Supplier Delivery Tue 27 Oct 9:00 [wd4] Q No  Supplier [6 days, not started]
Project with Supplier Lead Time
6 @715 Wed 4 Nov 9:00 [w45] @ No Designer [S days, not started]
Project with Supplier Lead Time




