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Example Project
Project status = “Not started”

w File

Edit View Project Window Help

a E 8 B &

- & X
Statistics [£3
l Project | Resource contention
Property Value
Project start Today
Calculated start Today 9:00
Calculated finish Tue 27 Oct 17:00
= Due date Tue 24 Nov
T e
Shortest path 35S days
Critical chain 40 days
Project buffer None
Critical chain gap
Resource hours 360h
remaining 360h

> | Skils/Resources/Task managers /| Statistics /

Filter [enter your search text b4
Save Cards view Print Resource load Release Properties
FIETT| e3P 4+ X| B | & | |Desionview oL 24 Date [31-Aug-15 B | =
CCPM T T =
ID Name Duration § £ Sep 2015 Oct 2015 Nov 2015
31 07 14 21 28 0s 12 19 26 02 09 16 23
I 1 Task1 [10 days] I CGresignes —
Il 2 Task2 [5 days] £— System Engineer
Il 3 Task3 [10 days] A ineer
J 4 Task4 [5 days] Aroduct Engineer
J 5 Tasks [15 days] ] System Tester
Milestone Date for Task 2
< >| <«
Task properties
General Constraint progress Resource requirements Dependendes Custom fields Visual Tracking V§orkpackage
Constraint Date | = T | |
As soon as possible v || [E5] dear= Fri 2 Oct 17:00 [E= dear 1
se scheduled date I use scheduled date H
1 1
o ——————————— -

®

Lt
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csS — Not Started Mode
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Critical Chain and Shortest Path

Statistics =2 Resource Contention

This window shows the task(s)
with resource contention

Statistics

Project |Resource contention |

Task

Resource/Skill

3  S: Product Engineer [5 days]

Edit View Project

B

Cards view

« 2>

s File
Save

+* - -

s

CCPM 32 “x 7=
ID Name

] 1 Task1

] 2 Task2
===

Iy 3 :'I'ask3
1
I 4 :Task4

Filter |enter your search text

Date [31-Aug-15 O~ | &2
Nov 2015
26 02 09 16 23

Window Help
k = ! ;
@ B B &
Print Resource load Release Properties
T 4+~ ‘ X -ﬁ - | = | Design view 2L Bl
Duration § £ Sep 2015 Oct 2015
31 07 14 21 28 05 12 19
[10 days] [ = C};gll:l
[5 days] &ESvstem Engineer
[10 days] : ineer :
[5 days] : roduct Engineer 1
e (L L o (il i [ —-——

| System Tester

In this example there is ONLY 1 Product Engineer > this results
in resource contention of 5 days between task 3 and 4, both

requiring a Product Engineer

Shortest Path is 35 days

Critical Chain is 40 days

(including the 5 days resource

contention)

cear

If there is “Resource Contention” it means that the
project can be made faster if more resources (e.g.

- X
Statistics &3
_____________ 2
Project | Resource contention <
| Er————————
Property Value
Project start Today
Calculated start Today 9:00

Calculated finish

Due date

Due date performance

Shortest path
Critical chain
Project buffer
Critical chain gap
Resource hours

remaining

Skills/Resources/Task managers | Statistics

Tue 27 Oct 17:00
Tue 24 Nov

20 days early

35 days 1
40 days f
None
360h
360h

2 Product Engineers) would be available.
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Adding buffers via CCPM Property Box

Milestone Buffer and Project Buffer

= Recalculate buffers = [m] X

Which kind of buffers do you want to be created?

[ Insert feeding buffers

feeding buffer size (%) 50|

@ Consume feeding buffers when they extend the duration of the CC

> .Insertmdestonebuﬁvf—--‘x Design view v I . P 1]
—— ) Desion view LYNX has added two “Feeding Chains’:
[] Consume mileXang buffers whetEhey extend the duration of the CC Critical chain view . Feeding Chain to Milestone Buffer
. |Debuffered view . . .
@Insertpro‘]ectbuffe’ry—- f\\ _'_ 2aiNg cna C Feedlng ChCIIn TO PI’O|eCT BUffeI’
project buffer sa% (%)[ 50| ) : Milestone buf‘Fer [3]
N 1 |_Project buffer [7] 1
~---- o] [ o Lo s -
H T
— o= 1
T | (— 23 1T + | X| % v | @i Desonview v| & | Date [31-Aug-15 FL Property Value
‘=k= S T T T L H Project start Today
e -'-%'—- l
- lcul T '
1D Name==" Duration { # Sep 2015 Oct 2015 Nov 2015 Caleulated start oday 9:00
31 07 14 21 28 05 12 19 26 02 09 16 23 Calculated finish Tue 27 Oct 17:00
Add bUfferS ViCI I Hestoner Due date Tue 24 Nov
b
CC PM proper'ry bOX [ ystem Erjgineer Due date performance 20 days early
— _— Shortest path 35 days
] 4 Task3 [10 days] - Product-Engineer Critical chain 40 days
r [ =} ]
] 5 Task4 [5 days] b]-i‘roduct Engineer ,__F'_ro_]e_cib_ufe_r____________EO_Ea_yE__:
] 6 TasksS [15 days] [ ystem Tester Critical chain gap
] 7 Projectbuffer 20 days Resource hours 360h
remaining 360h
< ¥l < > Skills[Resources/Task managers | Statistics
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I S — Released Mode

Project and Project Portfolio Statistics



Project Status now set to “Released”
Additional information is added to “Statistics”

= Project properties

Some fields cannot be changed because this project has been released
General Custom fields Projectdates Stages Scheduling Resource availability —Critical chain

Critical Chain Project Management
Configure CCPM schedule parameters

Expected Buffer Consumption % gives a
forecast of the Expected Finish Date.

Automatically detect and mark critical chain|

[[] Automatically shorten task durations

A percentage of 100 % assumes 100 %
of the buffer will be consumed, which is

Buffer creation

‘J = U SEZ Consume feeding buffers when they exten IPAVURSISNAR I (V@ ([ TN e][elT] [ (Yo IRITIIN s Welel 2]
= == Filter |enter yo
Save Cards view Print Resource load  Properties Insert feeding buffer(s) (%) v = Tue 24 November 17.00
TETT I e29 1T + v| X | & -| = | Schedule view v 2l 24 Date :31—A i |
. Projed execution
Tags |0 - Thu 27 Aug 11:10 v g ]| reeeessssssss s ————— =
I L
ID Name Buffers £Sep 2015 Oct 2015 N ' Expected buffer consumption (°/=)- 1
2 e | I - . v T 12 19 26 2 || ToEmEEmEmmmmmmm——————— 4
e e .. I
1 1 Task1 : | I :u:m_.;uc- : [[Jsave project as a template E Cancel
| 2 Task 2 I [ : T DLe date performanc 20 days early
I
| 3 Milestone buffer L_ o ___Eig_rtfit_pftr_____"________Es_c_hﬂ'f___
| 4 Task3 gineer i Expected finish Tue 24 Nov 17:00 [ |
R ——— -
| 5 Taskd4 roduct Engineer Critical chain 40 days
T : ystem Tester (8-l oL
urrent longest chain ays 1
The “Milestone Buffer” is considered as the Controlli h"* - —
e “Milestone Buffer” is considered as the Controlling 1 Longest chain compl, 0% | I
. i isti is bu = TClrr. longest chaingap rTT
Buffer. LYNX displays the characteristics of this buffer Curr. 1 h
. . . . e e e -—)
and its feeding chain duration (15 days). i Controlling buffer Milestane buffer| i
: Buffer consumed 0% 1
1
: Feeding chain 15 days :
: Feeding chain compl. 0% :
Y “Resourcehours  360h |
remaining 360h
> | ' Skills/Resources/Task managers ) Statistics
Only a Milestone Buffer or a Project After release, LYNX starts tracking the Current

Buffer can be a “Controlling Buffer”.
(Feeding buffers are excluded)

Longest Chain. Initially the Current Longest

Chain is equal to the Critical Chain.




Controlling Buffer Information in Project View
= “Earliest Buffer” in Portfolio view

o ' ' = Statisti 2
\:Il, k-Q Q |92 Filter |enter your search text )(| = <
Save Cards view Print Resource load Properties Project | Resource contention
EIETT e 23 1T + | X| %~ | & schedue view v af 24 Date [31-Aug-15 -] & SOIEEGE Value
- Project start Wed 2 Sep
Tags |0 - Thu 27 Aug 11:10 v/ lag
Calculated start Today 9:00
ID Name Buffers f Sep 2015 Oct 2015 Nov 2015 .
31 PR e = B = = = D5 = 12 19 26 02 09 16 23 Calculated finish Thu 29 Oct 17:00
] 1 Taski | ke Bempsey : Due date Tue 24 Nov
] 2 Task 2 : Er:l—f;ystem Engineer : Due date performance 18 days early
' 1
] 3 Milestone buffer ! V0% | Shortest path 30 days
) P — e — - .
1 &4 Task3 [ }rroduct-Engineer Expected finish Tue 24 Nov 13:00
] 5 Task4 C—#roduct Engineer Critical chain LYNX communicates all key
- Project buffer . ) )
I 6 Tasks : o it | NN information for the Controlling
| 7 Projectbuffer L 10%
Longest chain comy] buffer here.
B Curr: longest chain gap -] -
: Controlling buffer Milestone buffer :
: Buffer consumed 20% :
: Feeding chain 10 days 1
: Feeding chain compl. 33% :
B e -ty S TR T
LYNX considers the “Controlling Buffer” as the “Earliest remaining 320h
< Buffer" in fhe POH"FO“O VieW PrOieCf LiST > | ' Skills/Resources/Task mafagers ) Statistics
Task properties £3
My activities Messages (0) Projectportfolio Active tasks Calendar Configure (mmmmm—mm————— Y e .
: i . I P
& [ Templates "fShowal i Notstarted ' Released ==Timelne & | Buffers Show mostcitical buffer + 1<
e e i o CoTTTmmm e T
Ref. Description Status Location Project start date End Expected ﬁnish: CCPM Performance H
1
Controlling Buffer Simulation Project Released Tue 24 Nov Tue 24 Nov : mic/mc: 5d/15d s 5550 —
I mbp/mb: 1,6d/3d I 20% H
resource hour ma 20h -8 [N A SN . -dato
Fammm |




Understanding Project Portfolio Statistics

Milestone Buffer Indicators

Milestone Longest Chain (mlc)

AN

Milestone Critical Chain (mc)

yd

My activies Messages (0) Project portfolio Active tasks Calendar Configure

) [ Templates iy Show al

Ref. Description

i Not started " Released E=Timelne %  Buffers Show most aitical buffer

Status
Released

Location Project start date

Controlling Buffer Simulation Project Tue 24 Nov Tue 24 Nov

~

End Expected finish

mlc/mc: 5d/15d —
mbp/mb: 1,6d/8d P 20%

CCPM Performance

~

~

Milestone Buffer Penetration (mpb)

T

Milestone Buffer (mb)
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Current definition of “Controlling Buffer”
Controlling Buffer is Buffer with “Earliest Due Date”

3 u |Q D |92 Filter |enter your search text )(| e &

i

Save Cards view Print Resource load  Properties Project | Resource contention
FIETT| €23 P + | X| B | @ | schedule view v el oL Date [07-Sep-15 M e e
- Project start Wed 2 Sep
Tags |0 - Thu 27 Aug 11:10 v| EE
Calculated start Today 9:00
ID Name Buffers Sep 2015 Oct 2015 Nov 2015 Dec 21
07 14 21 28 05 12 19 26 02 09 16 23 30 Calculated finish Thu 29 Oct 17:00
] 1 Task1 5% J@=0% ) o :'gvk!‘m_ § Due date Tue 17 Nov
] 2 Task2 :fystem Engineer Due date performance 13 days early
| 3 Milestone buffer L 207 Shortest path 30 days
| 4 Task3 e Expected finish Tue 24 Nov 13:00
] S Taska4 r g@odud Engineer Critical chain 40 days
] 6 Tasks @5 I IJSystem Tester Project buffer 20 days
) 7 Projectbuff C N 357 5 Current longest chain 35 days
| roject buffer i
| Longest chain compl. 12%

Curr. longest chain gap

Definition: the Earliest Buffer = Controlling Buffer.

: Controlling buffer Milestone buffer I:
: Buffer consumed 20% i
i Feeding chain 10 days :
L _fecdna chancomel 3% )
Resource hours 360h
remaining 320h
< >l < ! > | \Skills/Resources/Task managers / Statistics
My activities Messages (0) Project portfolio Active tasks Calendar Configure
& [ Templates & Show all i Notstarted f Released E=Timeline %  Buffers|Show all buffers v mmmmmmmmme 1-----------.'
= - Show most critical buffer =1 - I
Ref. Description Status Location Pro , Expected finish : CCPM Milestone buffers :Performanoe
@n Controlling Buffer Simulation Project Released Tue 24 Nov | clc/cc: 5d/40d s S0 2%
it B ) :DbD/pb: 7d/20d M 20% :-3So/° A d
resource hours: 360h remaining: 320h - 88% I R 1 - ato




Understanding Project Portfolio Statistics

Project Buffer Indicators
I 1 o ———

Current Longest Chain (clc) Critical Chain (cc)

N /

My activities Messages (0) Project portfolio Active tasks Calendar Configure
& [ Templates " Showall i Notstarted § Released Z=Timeline %  Buffers |Show all buffers

P — - Show most critical buffer ;

; Ref. Description Status Location Projchow oroiect buffer Expected finis CCPM Milestone buffers Performance
©n Controlling Buffer Simulation Project Released Show all buffers Tue 24 Nov clc/cc: 5d/40d s G55 - 12%
= pbp/pb 7d/20d mm 20% P 35%

maining: 320h - 88%

v \

Project Buffer Penetration (pbp) Project Buffer (pb)
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I ed Finish Calculation



Expected Finish Formula (1)

Calculated Finish + CLC (current longest chain)/CC*buffersize* % Expected Buffer consumption

[ LS

oN| =il = (=) ' Statistics £
—-h |ﬁ Q |92 Filter |E-nte-r your search text )(l =
Save Cards view Print Resource load Properties Project | Resource contenfjon
EIE T e DL P 4+ | % E . | e | Schedule view Property Value
- Project start Wed 2 Sep
Tags |0-Thu27Aug 1:10  ~| [E
Calculated start Today 9:00
ID Name Buffers Sep 2015 00O L eIV 20T e D Y e —— e e ==
07 14 21 28 L Calculated finish Thu 29 Oct 17:00 :
] 1 Task1i I—:-EW Tue date Toe2dWov |
] 2 Task2 ystem Engineer Due date performance 18 days early
| 3 Milestone buffer i >0, Shortest path 30 days
] 4 Task3 E—' AroduetEngineer Expected finish Tue 24 Nov 13:00
] 5 Task4 B i Critical chain 40 days
] 6 Tasks I I]Svstem e : Project buffer 20 days
F— ! Current longest chain 35 days
Il 7 Projectbuffer L 10% 5 9 ¥
I Longest chain compl. 12%
{= Project properties
e R ] - _ Statistics B3
Some fields cannot be changed because this project has been released Filter |E'm&r your search text xl Project| Resource contention
j i ilabili Critical chain 2
General Custom fields Pro;I dates Stages Scheduling Resource availability [ o Dath[07-5ep-15 B | &2 Property value
Critical Chain Project Nlanagement i Y Project start Wed 2 Sep
Configure CCPM schedule pgrameters =
9 p 29 October 17.00 + (35/40%20*50% = 8,75 days) | calcusted start Today 5:00
Project execution Calculated finish Thu 29 Oct 17:00
ek 3
1 Due date Tue 24 Nov
1 Expected buffer consumption (%) :
L 1 ystem Enigineer Due date performance 18 days early
s ——— 20% Shortest path 30 days
] 4 Task3 & Aroduet-Emgineer Expected finish Wed 11 Nov 15:00
] 5 Task4 ENEET N Critical chain 40 days
] & Tasks [ I]Svstem Tester : Project buffer 20 days
' = { Current longest chain 35 days
] 7 Project buffer L 10% g Y
I Longest chain compl. 12% -dato
|



_ |5

Expected Finish Formula (2)

29 October 17.00 + (35/40%20%100% = 17,5 days) = 24 November

My activities Messages (0) Projectportfolio Active tasks Calendar Configure

& [ Templates fgShowal g Notstarted f Released Z=Timelne %  Buffers Show most aitical buffer

y
Ref. Description Status Project start date Enc{ Expected finish : CCPM Performance
Controlling Buffer Simulation Project Released Tue 24 Nov: Tue 24 Nov : mlc/mc: 5d/15d B G35
e m———————— ‘mbp/mb: 1,6d/8d g 20%

resource hours: 360h remaining: 320h - 88%

29 October 17.00 + (35/40%20*50% = 8,75 days) = 11 November

My activities Messages (0) Projectportfolio Active tasks Calendar Configure

& @ Templates & Show all i Notstarted f Released Z=Timelne %!  Buffers Show most aritical buffer v

. ) . i o mmmmm———— i
Ref. Description Status Project start date En{l Expected finish : CCPM Performance
I
Controlling Buffer Simulation Project Released Tue 24 Novi Wed 11 Nov I mlc/me: 5d/15d s 5570
o IRt I T hbp/mb: 1,6d/8d B 20%

resource hours:

240

360h remaining: 320h - 88%
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INg Progress

Current Longest Chain (clc) compared to the original Critical Chain (cc)



Current Longest Chain (clc) and Critical Chain (cc) (1)
CLC Is measuring the longest chain during execution phase

oN| ‘ = ' ' Statistics 3
—Il_ k.Q E |92 Filter |enter your search text )(| =
: Cards view Print Resource load  Properties Project | Resource contention
TEIETT| e3P 4| X| B~ 2| schedule view =l Date [31-Aug-15 @~ | &2 | Property Value
= s B
T | : Project start Today
ags |0 -Thu 27 11:10 v &
g o - E Calculated start Today 9:00
ID Name Buffers Duration S, Sep 2015 Nov 2015 Dec 2t o
31 07 26 02 09 16 23 30 Calculated finish Tue 27 Oct 17:00
I 1 Task1 [10 days] Due date Tue 24 Nov
] 2 Task2 [5 days] Due date performance 20 days early
| 3 Feeding buffer 2,5 days Shortest path 35 days
I rasis % [10 days] gineer Expected finish Tue 24 Nov 17:00
] 5 Taska [S days] E=—F4arl Brandon Critical chain 40 days
] 6 Tasks [15 days] - ?vstem Tester | R L. L
C tl t ch 40d | —
] 7 Projectbuffer 20 days 0% L e N ) L
Longest chain compl. 0%
we File Edit View Project Window Help - &8 X
) l ‘ P = Statistics X
'_J_ =2 Q ‘QZ Filter |enter your search text XI
Save Cards view Print Resource load Properties * Project | Resource contention
TFIETT|Ee29 T + | X| B | | Scheddeview q . iy e it
The CLC includes now task 2, for which | Project start Today
Tags |0 - Thu 27 Aug 11:10 v s 5 . g 4 )
e —— e [ the duration was increased to 12 days. R Rosey 90
31 07 14 21 28 . - . - 5 - - Calculated finish Thu 29 Oct 17:00
] 1 Task1 ([C10% Jicosl [10 days] [ HyikeBempsey i | Due date Tue 24 Nov
] 2 Task2 [12 days] -é ystem Engineer : Due date performance 18 days early
] 3 Feeding buffer 2,5 days 00% Shortest path 42 days
I 4 Task3 [10 days] E Aroduct-Engineer Expected finish Fri 27 Nov 17:00
] 5 Task4 [5 days] E:Harl Brandon Critical chain 40 days
I 6 Tasks p ” l ystem Tester R ... . N
| 7 | Projectbuffer TCISI( 2 hCIS over’raken TC]Sk 3, v 10% l Current longest chain 42 days ll(—
I Lt i s g R o G
and has become “Critical” Longest chem compl. o
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Current Longest Chain and Critical Chain (2)
Task 2 was not part of Critical Chain, but has become part of the Current Longest Chain

= File Edit View Project Window Help - & X
oN| =) ' ' Statistics 2
"‘[l E —E BQ Filter |enter your search text X|
Save Cards view Print Resource load Properties Project | Resource contention
FIETT| €24 T + | X | R | & |schedieview 2L 2 Date [31-Aug-15 @~ | & | Property e
T | - Project start Today
ags |0 -Thu 27 Aug 11:10 v &
? - - Calculated start Today 9:00
ID Name Buffers Duration 5, Sep 2015 Oct 2015 Nov 2015 Dec 21 -
31 07 14 21 28 05 12 19 26 02 09 16 23 30 Calculated finish Thu 29 Oct 17:00
J 1 Task1 [10 days] Due date Tue 24 Nov
|'- ---]_--2-‘-I'a-sk-z-------lﬂ----m-----h-z-da-ys-]- Due date performance 18 days early
| 3 Feeding buffer ol 2,5|days Shortest path 42 days
] 4 Task3 T [10 Jays] E—‘—‘—| AroductEngineer Expected finish Fri 27 Nov 17:00
) 5 Tosk 4 (s days) ——-4arl Brandon Critical chain 40 days
4 Project buffer 20 days
] 6 Tasks [15 days] L I-JsvstemTester rojectbu y
Current longest chain 42 days
] 7 Projectbuffer 20fdays & 10% g v
Longest chain compl. -5%
< >l < > | '\ Skils/Resources/Task managers /, Statistics
Task properties £
General Constraint Progress Resource requirements pPependencies Custom fields Visual Tracking Workpackage
Name ‘ Duration : ______________ =jask manager(s) +
Task 2 [12 days] Rollup
- 1 ) ! -dato Support, A-dato X
Comment Priority 1 [JFixed duration l i
|500 | 2l | Critical chain task?
Tasne Ir‘;_ :') current longest chain?
“ Read ? 13 . .
Normal g [ Resdybostatr ) The “On current longest chain? box is checked

for task 2.

|\ Messages (0) ) Task properties /

& The “Critical chain task?” box is not checked.

Task 2 was not part of the original Critical

Chain when the project was released. L
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On the Current Longest Chain



Current Longest Chain Gap (1)
Caused by a “Constraint”

_ | 0 I —

we File Edit View Project Window Help - 8 %
oN| [ = = ' . Statistics 2
L-Tl_. Q & |92 LYNX calculates and displays a
Save Cards view Print Resource load  Properties Project | Resource contention
EIE e b P 4| X| B | e [schedtevien “gap” to indicate that the Property Value
- . . Project start Wed 2 Sep
Tags[0-Thu27Aug 11:10 v |30 project potentially can go faster
Calculated start Today 9:00
ID Name Buffers Sep 2015 o
07 14I----n-i 28 05 12 19 26 02 09 16 23 30 Calculated finish Tue 3 Nov 17:00
1 1 Task1 : Due date Tue 24 Nov
] 2 Task?2 Due date performance 15 days early
] 3 Milestone buffer Shortest path 30 days
| 4 Task3 roduct Engineer Expected finish Fri 27 Nov 13:00
| 5 Task4 Critical chain 40 days
1 6 Tasks b 4 ISystem Tester Project buffer 20 days
. jr—————— Current longest chain 35 days
| 7 Projectbuffer i 25%
Longest chain compl. 12%
This constraint causes a “Gap” of Curr.longestchaingap ____ 3days_ |1
oye Controlling buffer Milestone buffer
3 days, positioned after task 1
> Skills Resources/Task mahagers | Statistics
Task properties 1£2
_ S _OTEre e e e s S v
: Constraint Date 1 Deadiine
: |S‘mrt no earlier than v | ‘Wed 14 Oct 9:00 |m daIn | | [E] dear
1 e scheduled date : use scheduled date
ID Name Buffers Sep 2015 Oct 2015 Nov 2015
07 14|---1'e-1-| 28 05 12 19 26 02 09 16
] 1 Task1 '
] 4 Task3 roduct Engineer
] 5 Task4
] 6 Tasks )’ ] System Tester
A-dato
P |



Current Longest Chain Gap (2)
Caused by a Resource Non-Availablility period (Carl Brandon)

_ | L

g .’.', Multi-project resource load information — O X
| options  [E] |3 | EX
Range 7 Project Task | Week 4 weeks Quarter 6 Months Year Other | =)
FILTER Skill Ervaring
Reload all none
Carl Brandon has a
Resources (16): PL.Robin Porter1st shift Resou . resource,Barry Huberts,Carl Brandon, Jack Morgan, Tom Sm
pmmm——b e
——— - - - - T i Total work: 1232h Projects: 5 Tasks: 22 Controlling Buffer hOIIdCIy Of 4 dG)’S
Ml File Edit View Project Window Help i 4 Sep 2015 Oct 2015 1oV 2015 Dec 2015
o =l [ 1 [ ' : ‘ | 31 a7 14'____2]____ 28 05 12 19 26 02 0s 16 23 30 a7
‘-l |E : Q 92 Filter ECarl Brandon Averagk: 31% Work: lskh Unallocated: 336h Controlling Buffeq Simulation Project : Oh Average load: 0% @
Save Cards view Print | Resource Ioad: Properties 200% : //
i Hzxkd 1111
- e - - = al J
FIETT e 23 P TR g | [sheqEven —— /%
— 0% 1
Tags |0 - Thu 27 Aug 11:10 v| 8 Dack Morgan Averagq': 12% Work: 64H Unallocated: 456h Controling Buffer mulation Project: Oh Average load: 0% &
ID Name Buffers Sep 2015 Oct 2015 100% NI
07 14 21 28 05
4 - 0%
] 1t Task1i [P — —
] 2 Task2 0% Due date performance 14 days early
I 3 Milestone buffer Shortest path 30 days
] 4 Task3 ] roduct Engineer Expected finish Mon 30 Nov 13:00
] 5 Taska4 Critical chain 40 days
] 6 Tasks R I }system Tester Project buffer 20 days
et i Current longest chain 35 days
] 7 Project buffer I 30% 9 ¥
,-_'-2”.9;?5_"5.’3&52"'_‘.02".?'_--!'__-___-_lZ_"f’&_..--.i
: Curr. longest chain gap 4 days :
| e o s s s s o ———————————————————— -
I Controlling buffer Milestone buffer
< >« > | '\ Skills/Resources/Task managers /) Statistics
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Critical Chain / Current Longest Chain Gap (3)

Result of inserting a buffer (e.g.

] 22

feeding buffer) setting

e File Edit View Project Window Help -8 X
o L. i = ' Statistics
‘-Il, ‘Q Q ’9_‘ l% Filter |enter your search text XJ
Save Cards view Print Resource load Release Properties Project | Resource contention
TETT| 29 T + | X| B | & | Desionview 2L 24 | Date Wﬁq i Pro?erty Value
CCPM 2% T Project start Today
ID Name Size  Duration Constraint | Sep 2015 J Oct 2015 Nov 2015 g Goiciaben suart TEdaennn
1T 12 19 26 02 0s 16 23 30 Calculated finish Mon 2 Nov 13:00
J 1 Task1 [10 days] Due date Tue 24 Nov
:- --_'J,----Z_TI'B_SE_Z --------------------- E;g-m-ezr--: Due date performange 16,5 days early
: ] 3__Feeding buffer : Shortest path 39 days
I 4 Task 3 [10 days] As soonas ct-Engineer Critical chain 40 days
] 5 Task 4 [S days] Assoon as arl Brandon __P_r:J:c_tEu_ff_er____‘L_______zo_ia_yi_ i
I Critical chain ga 3,5 days
. . . stem Tester i crncalenaingap 0 S 0ys 0
In this example task 2 represents a feeding chain of Resourcehours 4 392h
—‘Bining 392h

@ days, which is protected by a buffer of 4,5 days.

Task properties

General Constraint Progress Resource requirements Dependences Custom fields Visual Tracking Workpd
Requirements (edit)
Resource/Skil

Estimated time Units Status Estimated time to completq™
. 1
&) V:System Engineer [72h]

S days/72h 100% Not started L

i Recalculate buffers — O X

Which kind of buffers do you w{nt to be created? jesources/Task ninagers \Statits

[4] Insert feeding buffers

feeding buffer size (%) 50| Visible on My acﬁvIues page [V]
______________ L .
D Consume feeding buffers when they extend the duration of the CC :
Insert milestone buffers

milestone buffer size (%) 0|

[[] Consume milestone buffers when they exte

The feeding buffer is allowed to extend

the duration of the Critical Chain

[ Insert project buffers

project buffer size (%)

50|

o] o
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Project start and Calculated Start

In this example the project
is scheduled “Just in Time”

(=

LYNX has calculated that the project only

me File Edit Vi Project Wind Hel 1 1 el x
- I'(; 'elw = L—'". = I | needs to start at 10 September to meet .
— — — Statistics £3
E—a— e e W ™ the Due-Date of 2 December. N ,
Save Cards view Print Resource load LPropefties 1 Project | Resource contention
—————— 4
BFIETT| eI+ X | B There is no need to start earlier. DL S R L -1 F
T - Project start Fri 4 Sep :
ags |0-Thu 27 11:10 v | s Mo
J . : 1| Calculated start Thu 10 Sep 9:00 1
ID Name Buffers Duration § : Sep 2015 Oct 2015 Nov 2015 DB By o e e e r=-
31 07 14 21 23 05 12 19 25 02 0% 16 23 30 Calculated finish Wed 4 Nov 17:00
-, :
] 1 Task1 [10 days] l\l_,: hikeGempsey Due date Wed 2 Dec
st 424
I 2 Task2 [S days] ystem Engineer Due date performance 20 days early
I 3 Feeding huffer 0% 2.5 davs % Shortest path 35 days
General [ustom fields Projectdates Stages Scheduling Resource availability  Critical chain E’—i Aroduct-Engineer Expected finish Wed 2 Dec 17:00
Contro| the start and stop dates of your project —-darl Brandon Critical chain 40 days
| — P B . I e Project buffer 20 days
| Projectstartdate r Current longest chain 40 days
The start date marks the earfjest start of any task in your project 0% .
Longest chain compl. 0%
| Start date cannot be changedgproject was released on: Wednesday, 2 September, 2015 SRS
:- (O Use current date : > | |\ Skills/Resources/Task managers /, Statistics
: (O) Use current date and time :
: (®) Fixed date: :
H | Friday , 4September, 2015 B~ !
Project end date . . .
The end date marks the latest possible finish of any task Via the pr0|ect properhes a start date
Project does not have an end date can be selected: either a default “current
@ Fixed date: date” or a particular date (fixed date)
|Wednesday, 2 December , 2015 kg |
A-dato
Fammm |



