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Resource Contention Example

Avallability of 1 FTE for Skill A and Skill B
]2 I

If 2 more Skill A resources would be

available, 7 days can be gained, from

e - [Resource Contention Review] - B

the perspective of task 3 (the first task)

ma File Edit View Project Window Hel o o Mg q I

- o : e Tneew BEP : 9 CC contention is listed first ;
|_I|. EQ E = ’ Filter |enter your search text =
Save Cards view Print Resource load Release Properties Project | Resource contention

x

>

-4

r " - -
TEIETT | eEe2d X | B R || Design view v 2 = Date [27-May-15 B | & H Task  Resource/skill H
: 1 - 1
a4 o, S { H 3 Vi skill A[7 days] I
CCcPM ® .3 e e ——————— - S ——— ]
ID Name Size Duration Constraint COI Wed 27 May 2015 Mon 01 Jun 25 1 Mon 08 Jun 2015 : )
w t f = s m t : t f s = m t w t f s : s 1 Vi skill A[3 days]
] 1 Task A [4 days] Assoon as possible 1l | Skill A : e ':
! . I 1 s wv:iskile[2d
] 2 TaskB [3 days] Assoon as possible : skl A : : I8 [2 days] :
) 3 TaskC  [6days] Assoon as possible ST e ees-Eeeee-iSE-meeste |
. 1
] 4 TaskD [2 days] As soon as possible : [ skilB 1
1 1
| 5 TaskE [3 days] Assoon as possible : [ ]skils :
1 1
1 1
1 1

Contention on the

feeding chains
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Resource Contention on the CC is listed first

| X

s File Edit View Project Window Help

a 8 &

Save Cards view Print Resource load

wes

ID Name Size Duration Constraint

J 1 TaskD [2 days] Assoon as possible
J 2 TaskE [3 days] Assoon as possible
Il 3 TaskA [4 days] Assoon as possible
Il 4 TaskB [3 days] Assoon as possible
J 5 TaskC [6 days] Assoon as possible

.

Release Properties

Coll Wed 27 May 2015

Filter |enter your search text

v Bt 2

Mon 01 Jun 2015

Ad Vermeulen, A-Dato - [Resource Contention Review]

Date 27-May-15 B~ | =

Statistics ()

Project | Resource contention

Task Resource/Skill
S  V: skill A[7 days]

Mon 08 Jun 2015

===

w t f m t w t f 5 5 m t w t f 5
[ Jskille
[ 1sklie
o S DI, W S e S VO e _ S b e SV
[ ] skill & H
C 1skilla :
] skill A H
1

3 v:skill A[3 days]

hbnnccccccccccccccc e e — -

2  V:skill B [2 days]
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Resource Contention

In this case “only” 3 days can be

- PRI o cined by adding more Skill A
we File Edit View Project Window Help ] E:
o — — h— » i ctatetes -
|-Tl |ﬁ ?Ll ‘92 Filter |enter your search text :
Save Cards view Print Resource load Release Properties Project | Resource contention
. I kel =
FETT| e+ X | B[R || Design view v 2 2| Date 27-May-15 B | & H Task  Resource/Skill i
=o o i 1 V: Skill A[3 days] H
CCPM 2 T P | H i
ID Name Size Duration Constraint Col| wed 27 May 2015 Mon 01 Jun 3015 e B AN 2018 e ——— - b ———— e mm——————— !
w t f s s m t : w t f s s m t w t f s : S V:skill B [2 days]
] 1 TaskA [4 days] Assoon as possible : I ” | Skill & :
] 2 TaskB [3 days] Assoon as possible : 1 skillAa :
1 1
] 3 TaskC [6 days] Assoon as possible L FSetht-ia :
Il 4 TaskD [2 days] Assoon as possible skl
] 5 TaskE [3 days] Assoon as possible [ skilB
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Only Resource Contention on Feeding Chain
N D

. Ad Vermeulen, A-Dato - [Resource Contention Review] - B
we File Edit View Project Window Help - 8] %
o = — R n i e =
@ |Q ?Ll |92 Filter |enter your search text x ¢ :
Save Cards view Print Resource load Release Properties
_ ] 1
FEIETT| e 4 P + | X | % v |[#] Desionview v ot 2% Date 27-May-15 @ =2 : Task  Resource/Skill !
L - .
a S V:SkillB[2days 1
CCPM 3 % B ! (2 days] i
ID Name Size Duration Constraint Col Wed 27 May 2015 Mon 01 Jun 2015 Mon 08 Jun 2015 B i -
w t f s 5 m t w t f 5 s m t w t f s 5
] 1 TaskA [4 days] As soon as possible FSeth-A
] 2 TaskB [3 days] As soon as possible :] skill A
] 3 TaskC [6 days] As soon as possible [ ] Skill A
..................................... g
] 4 TaskD [2 days] As soon as possible r [ skile H
I a
| 5 TaskE [3 days] Assoon as possible 1 [ ] Skill B H
- BT TR R RRN i . .
In this case there is only resource
contention on the feeding chain.
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If CC equals the shortest path the plan is as fast as
possible (unless dependencies can be eliminated)

& O
Save Cards view

+

-

CCPM T % B
ID Name Size

Task A
Task B
Task C
Task D

B &
m s W M e

Task E

=

Print

we File Edit View Project Window Help

Resource load

Duration Constraint

[4 days]
[3 days]
[6 days]
[2 days]
[3 days]

As soon as possible
As soon as possible
As soon as possible
As soon as possible

As soon as possible

o

Release

Co

77,

Properties

TTT €24 T 4| X E":EHDesqwiew

Wed 27 May 2015

Ad Vermeulen, A-Dato - [Resource Contention Review]

Filter |enter your search text

v e Date 27-May-15 @ | &2

Mon 01 Jun 2015

w t f s s m t w t
FSkiltA--y
h 4 |
[ ] Skill A
] skill &
[ skl
] Skill B

Statistics &3
Project | Resource contention

Property Value
Project start Today
Calculated start Today 9:00
Calculated finish Thu 4 Jun 17:00
Due date Fri 26 Jun

Due date performance 16 days early

Shortest path 7 days 1

1

Critical chain 7 days 1

o i s e o o o o
Project buffer None

Critical chain gap
Resource hours 144h

remaining 144h

CC is equal to the

Shortest Path.
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