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Example with 3 Active Projects

B B B & B E = O g

Reporting Open Delete Properties  Progress chart Notes Resource load
Search |S'ratus: Released b4
My activites Messages (0) Projectportfolio Active tasks Calendar Configure
) [T Templates g Showal i Notstarted f Released ==Timeline &
Ref. Description PM  Status Start End Expected finish CCPM Performance
D1 D1 Product Development AV Released Mon 28 Sep Wed 16 Dec Tue 22 Dec cle/ec: 14d/53d _— <07
pbp/pb: 11d/27d 41%
resource hours: 704h remaining: 576h - 81%
D2 D2 Product Development AV Released Mon 14 Sep Fri 12 Feb 2016 Tue 16 Feb 2016 cle/ec: 17d/83d o 0%
pbp/pb: 11d/42d 26%

resource hours: 1592h remaining: 1456h - 91%

Example Project AV Released Mon 5 Oct Fri 6 Nov Fri 16 Oct cle/cc: 0d/7d

pbp/pb: 0d/4d

“ e

0%

.'- Multi-project resource load information

] options  [&] |8 |

g
Range ) Project | Week 4 weeks Quarter 6 Months Year Othergag
FILTER Skill Product Group Seniority Location Sk”l Level: Net |OCId fOI‘ The Ski”

Reload all none none npTTE

E D1 ProductDevelopmentl 6-1-h' 12%
F o2 Product[}evelopmentl 56hl 11%

|.---.l
< Resources [12): Barry Huberts Jack Mgrgan.Carl Brandon,Tom Smith,Mike Dempsey,Steve Horner,Sven CramerJane Cole,Rick Jackson
Total work: 2112h Projects: 3 Tasks: 39 D1 Prodjct Development 576h T
Sep 2015 Oct 2015 Now 2015 Dec 201 Jan 2016
21 28 0s 12 P £ 26 02 0s i6 23 30 - -0.7 14 21 28 04
= Project Manager A Average: 56% Work 120h u;mllocated 232h (cross skill: 176h) D1 Product Development : 64h Average Iaa:# 12% [E )
Resource: Jack Maorgan \-__"
200%
100%
0% E 1 B B i
Jack Morgan Average: 23% Work: 120h Unallocated: 408h D1 Product Development : 128h Average Imﬁ 24%III >
200%a | | BERR [ 111 111 BRRN 1000 L10RR :‘_—_———"____ ; ,'_""I 18R
100% E D1 ProductDeveIopment. 128h I 24%,
0%

i ;

Resource Level: Total Load = 296

R

[ b2 ProductDevelopmentl 168h ' 32%
|._ _.F

hours (including Cross-skill)




Resource Load for Selected Projects

My activities Messages (0) Projectportfolio Active tasks Calendar Configure

& [ Templates ' Showal g Notstarted ' Released E=Timeline 52

Ref. Description PM Status

D1 D1 Product Development AV Released
resource hours: 704h remaining: 576h - 81%

D2 D2 Product Development AV Released

resource hours: 1592h remaining: 1456h - 91%

Start End
Mon 28 Sep Wed 16 Dec

Mon 14 Sep Fri 12 Feb 2016 Tue 16 Feb

Expected finish CCPM Performance

Tue 22 Dec cle/cc: 14d/53d . 26%
pbp/pb: 11d/27d wmg 1

If all projects are selected LYNX will also

display the Cross Skill Load on resource level.

Example Project AV Released Mon 5 Oct Fri 6 Nov Fri 16 Oct clc/cc: 0d/7d 0%
pbp/pb: 0d/4d 0%
resource hours: 80h remaining: 80h - 100%
T s
.', \\
. . Lt 1
| Options .
? o AJ\%—”’

Range Week 4 weeks Quarter & Months Year Other |

=

Resources (12): Barry Huberts Ja

Total work: 2112h Projects: 3 Tasks: 39 Se

21 28 05 12

Resource: Jack Morgan

FILTER Skill Product Group Seniority Location

Reload all none none none

Total Load for Jack is 296

A 4

Sep 2015 Oct 2015 hours, including Cross Skill load. Der 2015
: . . 16 23 # D2 Product Development 168h 32%
E Project Manager A Average: 56% Work: 120h Unallocated: 232§ (cross skill: 176h) Allocation by 2 out of 3 projed # D1 ProductDevelopment 128h 24%

Horner,Sven Cramer,Jane Cole,Rick Jackson,Fabian Cancellara, Tony Martin, John Degenkalb

28

Jan 2016
04

6h Average load: 56°/€EI H
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Dack Morgan Average: 23% Work: 120h Unallocated: 408h Allocation by 2 out of 3 projects: :29
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-] All Resource Load for Jack

e Multi-project resource load information - O bt

= Options [ __._”| =R
Range (7) Project | Week 4 weeks Quarter 6 Months Year Other | &3
FILTER Skill Product Group Seniority Location

Reload all none none none

Resources (12): Barry Huberts Jack Margan,Carl Brandon, Tom Smith,Mike Dempsey,Steve Horner,Sven CramerJane Cole,Rick Jackson,Fabian Cancellara, Tony Martin, John Degenkolb

Total work: 2112h Projects: 3 Tasks: 39 D1 Product Development 576h
Sep 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016
21 28 0s 12 19 26 02 09 16 23 30 07 14 21 28 04
= [ANl] A Work: 1872h D1 Product Development : 528h @

3

Barry Huberts Average: 55% Work: 288h Unallocated: 240h D1 Prod
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Dack Morgan Average: 56% Work: 296h Unallocated: 232h D1

200%

Total Resource Load of Jack, for both skill (Project Manager and Trainer)



