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My activities I Messages (0) | Project portfolio |Acﬁve tasks | Calendar | Configure

Filter " Show all

o Mot started
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SH

Ref. Description Status Start

01 D1 Product Development Released Today Wed 10 Jun

resource hours: 672h remaining: 544h - 80%

End Expected ﬁnish:

Fri 5 Jun I clefce: 14d/53d
I|:||:||:|‘-"|3|:|: 8d/27d

CCPM Performance 4

PR ]

30%

14 days progress has been

achieved (26%). The Ciritical
Chain duration is 53 days.
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ID Mame Buffers Mar 2015  Apr 2015 May 2015
g === === —|m——|m——|ma |z
I 1 Product Concept & Definition danl il e N Task 1 until Task 3 represent
I 2 Prototyping Eemp i
! Bl 3 Review :,“—«IEteve Horner : ]4 ddys progress.
Lo -r&saR == - - TmE © - B R — T F ' ' ' '
5  Sourcing Materials I I tl'ﬁ'upiplier
& Feeding buffer i{%
7 Firmware Design :Nike Dempsey
Ell 8 Hardware Design :l'%ﬁkeﬂ:-}mvpsey
% DevelopmentFirmware E [——TFRroduct Engineer
10 DevelopmentHardware t:ﬂvStEm Engineer
11 Feeding buffer _"E"a’u
12 Installation bs:ystem Engineer
13 Develop Testplan bf?m‘ﬁﬂer i
14 Feeding buffer _"ql%
15 Testing Eﬁvstem Testar
16 Documentation :-'Fmi!ner E
17 Feeding buffer _"ql%
18 Qualification and Approval bﬁrojectManager,SvstemTester
19  Handaver to production hIEvstem Engineer,Project Manager
20 Project buffer (B0% IV
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Statistics 2
m Resourge contention
Froperty Value
Project start Today

Calculated start Mon 23 Mar 5:00

Calculated finish Thu 14 May 17:00

Wed 10 Jun

08 15

Due date
e 15 days early
34 days
ot S L 1 o e

Due date performa
Shaortest path
= | e s R e | [

1 Critical chain 53 days
T TTurrent langest chain 39 days.
Longest chain compl.  26%

Caontrolling buffer Project buffer

Buffer consumed 30%

Critical chain gap

Project buffer 27 days

Resource hours 672h
remaining 544h

30%
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Select “Properties” and set
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Tags |1-Tue 220ct 2013 14:31 v | |.i

I Name

I 1 Product Concept & Definition
I 2 Prototyping

i.J]] 3 Review

El 4 GetsSign-off
[ 5 Sourcing Materials
I & Feeding buffer
Il 7 Firmware Design

El 8 Hardware Design
I 8 DevelopmentFirmware
[ 10 DevelopmentHardware
[ 11 Feeding buffer
[ 12 Installation
[ 13 Develop Testplan
[ 14 Feeding buffer
[ 15 Testing
[ 16 Documentation
' 17 Feeding buffer
[ 18 qualification and Approval
I 18 Handover to production
' 20 Projectbuffer
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23 v Project properties 2

AN

Some fields cannot be changed because this project has been released

General Mtom fields | Project dates | Scheduling | Resource availability | Critical chair1|

General proj&sf properties

5003

Description D1 Produc

Reference D1

Status |Released - I
! Gokared :
= —Cgema TS - — e m e m e m === = e New
Hours per day gggﬁl‘ﬂed
Project manager [Steve Horner, A-dato - [ Invite ]
Shared with | User Arccess add || Revoke
Mike Dempsey  Read
Swven Cramer Read
A-dato Demo Read
Robin Porter Read
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Project | Resource contention |

Froperty

Project start
Calculated start
Calculated finish

Due date

Due date performance
Shortest path
Expected finish
Critical chain

Current longest chain
Longest chain compl.
Cantralling buffer
Buffer consumed
Critical chain gap
Project buffer
Resource hours

remaining

Walue

Today

Mon 23 Mar 9:00
Thu 14 May 17:00
Wed 10 Jun

19 days early

34 days

Fri 5 Jun 13:48
53 days

39 days

26%

Project buffer
30%

27 days
672h
S44h
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' 1 Product Concept& Definition
I 2 Prototyping

Bl 3 Review

Ell 4 GetSign-off
1 5 Sourcing Materials
| & Feeding buffer
7 Firmware Design

Ell & Hardware Design
| 9 DevelopmentFirmware
| 10 DevelopmentHardware
11 Feeding buffer
1 12 Installation
| 13 Develop Testplan
14 Feeding buffer
15 Testing
| 16 Documentation
Il 17 Feeding buffer
1 18 Qualification and Appraoval
| 13 Handaover to production
I
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AL -Steve Horner
.

[4 days]
[4 days]

2 days
[8 days]
[6 days]

[4 days]
[7 days]
3,5 days
[4 days]
[4 days]

2 days
[6 days]
[8 days]

4 days
[5 days]
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Verify the “Rescheduling Behaviour

[ FRrojectHansger
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bi‘-ﬁkeﬁ}eﬁpsey

P

LYNX will exclude the 14 days from the 53
days =2 39 days CC remaining.

we Project properties

Statistics
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Project | Resource contention

Property
Project start
Calculated start

Due date

Due date perfor

Critical chain

L —cricaitham g = = = = = = = =

Project buffer
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| General | Custom fields | Project dates | Scheduling |Resource availability | Critical l:hain|

How do you want this project to be scheduled?

Schedule engine

(@ Schedule tasks 'as soon as possible'
‘as soon as possible’ will schedule tasks forward from the project start date

(") Schedule tasks justin tme'
just in time' will schedule tasks backwards from the project end date

Activate CCPM schedule engine
CCPM provides a project management solution based on the Theory Of Constraints

(") Schedule feeding chains 'as soon as possible'
@ Schedule feeding chains 'just in time'

Reschedule behavior for projects containing progress information

(71 If the status is set to 'Not started', schedule the project using the ariginal plan

3 BN

LI1|

‘ GE"IET-3|| Constraintl Progress I Resource requirements | Dependencies | Visual | Tracking I Workpackag

l_-@- If the status is set to 'Not started', schedule the project based on the current progress 1

Multi project behawvior

Calculated finish

~ Shortestpath _ _

Walue
Today
Man 23 Mar 9:00
Thu 14 May 17:00
Wed 10 Jun
mance 19 days early
—3ddavs _

39 days

27 days
672h
S44h
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\J (T = | 'Ejﬁ Filter enter your search text b 4
Save Cards view Print Resource load  Release Properties Project | Resource contention
tEE T | =>4 1T + "l b 4 | = - | | [Design view v” 2L 2 Date 23/03/2015 B~ & Froperty Value
Project start Today
CCPM T T B
1D Name Size  Durstion Cd Mar 2015 Apr 2015 May 2015 Jun 2015 Calculated start Man 23 Mar 5:00
23 30 06 13 20 27 04 11 18 25 01 0a 15 Calculated finish Wed 3 Jun 17:00
| 1 Product Concept & Definition [4 days] A ~Marketing,Mike Dempsey Due date Wed 10 Jun
l 2 Prototyping {6 days] Al ¥ Milee Bempsey i Due date performance 5 days early
E b i
Bl 3 Review [4 days] A -Steve Haorner E L Shartestpath  _ _ _48days_ _ _ _ -
El 4 GetsSign-off [4 days] & bﬁmjed‘f-}angger : L Critical chain 53 days |
| 5 Sourcing Materials [4 days] & ; i bﬁlupplier Critical chain gap b
| & Feeding buffer 2 days A ; i i", Project buffer 27 days
| 7 Firmware Design [8 days] & , :H\Jike Derri:psey Resource hours 672h
k . . i ! remaining 672h
Jl 8 Hardware Design [6 days] A ’ b%ﬁk&ﬁmpsey , i
[ 3 DevelopmentFirmware [4 days] A w.f,] Project properties
| 10 DevelopmentHardware [7 days] A -
| General | Custom fields I Project dates | Scheduling |Resourr_e availability | Critical chain
| 11 Feeding buffer 3,5 days A § §
, How do you want this project to be scheduled?
| 12 Installation [4 days] A
In case the “use the original plan”
| 13 Develop Testplan [4 days] A . g p
Schedule engine
| 14 Feeding buffer 2 days A : behaviour is selected LYNX will
! i (6 days] @ schedule tasks 'as soon as possible’
| 15 Testing 6 days] A ‘as soon as possible’ will schedule tasks f . .
_ _ maintain the CC of 53 days.
| 16 Documentation [8 days] & () schedule tasks just in time'
| 17 Feeding buffer 4 days A just in time' will schedule tasks backwards from the project end date
o Activate CCPM schedule engine
I 18 Qualification and Approval [5 days] A CCPM provides a project management solption based on the Theory Of Constraints
| 15 Handover to production [2 days] A () Schedule feeding chains 'as soon as pogsible’
| 20 Project buffer 27 days A @ Schedule feeding chains just in time'
Reschedule behavior for projects containing pfgrﬁs information
- i 1 ———— e ——— e — o
1 @) If the status is set to ‘Mot started’, schedule the praject using the ariginal plan : R ces/Task managers /\ Sttt
Task properties S TIOTIf e STafls iF seT to NoT started, schedule the project based on the current progreéss s
General Constraintl Progress | Resource requirements Dependenciesl Visual | Tracking | War Multi project behavior
Mame Duration
. . . 1 .
Get Sign-off 4 days] In this example we continue with “scheduling
Comment Priority 1]
based on current progress




Update your project as needed
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\% u |!Q \Q |& |§2 Filter enter your search text

Save Cards wiew Print Resource load Release Properties
=1iE 'r_| - =2 J+ T + v| b4 | - v|| [Desjgn view v” of e Date 23/03/2015 B & CCPM 7 T T
ID Mame Size Duration C¢ Mar 2015 Apr 2015 May 2015 Jun 2015
23 30 08 13 20 27 04 11 18 25 01 08 15
I 1 Product Concept& Definition A _Marketing, Mike Dempsey r
I 2 Prototyping A m’;l Remove buffers
Al 3 Review A Which buffers should be removed?
El 4 GetSign-off [4 days] A
] 5 Sourcing Materials [4 days] A bf‘uppller [BF] Remove feeding buffers
[ & Firmware Design [8 days] A ilkke Dempsey Remove milestone buffers
El 7 Hardware Design [6 days] & | Remove project buffers
| & DevelopmentFirmware [4 days] A E FAroduct Engineer
| 5 DevelopmentHardware [7 days] A FSystemn Engineer [ 1 l ’ Cancel
| 10 Installation [4 days] A bl—ﬁlystem Engineer
| 11 Develop Testplan [4 days] A *fstem-'-l'-es*ter---=
| 12 Testing [6 days] A &Fﬂlystem Tester

| 13 Documentation o ;
If you want to add (several tasks), you can easily remove

[ 14 Qualification and Approval
I 15 Handover to production the buffers and recalculate and insert later again. :tem Engineer,Project Manager

Manager,System Tester

A-dato



Adding tasks
| B

-i;n’:JFiIe Edit View Project Window Help

u ‘@ IQ |& ‘Q‘E Filter enter your search text ® Statistics &3

Save Cards view Print Resource load Release Properties m Resource contention
=ET 1_| =>4 T + "| x | E - || [Design view v” R e [rate 23/03/2015 B~ & CCPM T T e Property Value
ID Mame Size  Duration | Mar 2015 Apr 2015 May 2015 Jun 2015 Jul 2 Project start Today
23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 Calculated start Maon 23 Mar 9:00
[ 1 Product Concept & Definition X -Marketing,Mike Dempsey Calculated finish Mon 1 Jun 17:00
I 2 Prototyping “:m“ln_ Bempsey Due date Wed 10 Jun
Bl 3 Review “—-:Eteve Harner Cue date performance 7 days early
Ell 4 GetSign-off [4 days] -iil—ﬁmjectf-'ranageh 1= =R rtEs kP At e - o Ll A — - — - |
5 Sourcing Materials [4 days] i i bﬁur_plier Lengfh Of the CC 1 Critical chain 51 days |
] & Firmware Design [& days] —— TkeDempsey increased from 39 to 51 N EELEIE L. N I
Ell 7 Hardware Design [6 days] b i‘l'u'nc Erermprsay Praject buffer Mane
|| 8 DevelopmentFirmware [4 days] E meduct Engineer Resource hours 744h
] 9 DevelopmentHardware [7 days] bl-ﬁvstem Engineer remaining 616h
| 10 NEW TASK 8 days — remaining 64h
I 11 Installation [4 days] Erzl-‘.i:'vstem Engineer

b- wstemn Tester

Sy shemrFesten
I--'I’;t rainer

:Pgroduct Engineer
-ﬁ:roject Manager,System Tester

Systern Engineer,Project Manager

] 18 NEWTASK < f5-dayt 3 NEW TASKS have been added T Trsiner

| 12 Develop Testplan
| 13 Testing

l 14 Documentation

15 NEW TASK

I 16 Qualification and Approva

| 17 Handover to production

A-dato
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o File Edit View Project Window Help e - S MG Project properties 7 - |
] =T = = L o
Car%ew t%‘. Reso%load Re_llle_alse ‘\ Prlp_{%jes / Q== o == = General |Cusbom fields I Project date ' r- - !
TIECT e 4 T +| x| B v||[DESjgn . _ 7 o~ = = Date 23/03/2015 General project properties
ID Name Size  Duration | Mar 201 Apr 2015 ]
23 30 o6 13 20 27 18 25 a | B003

El 4 GetSign-off [4 days] -iil-ﬁmjectﬂﬂnm' : Description D1 Product Development

5 Sourcing Materials [4 days] : bﬁluppher wHefar i Tk = - - - = o - = = = - _I

I & Feeding buffer 2 days E i‘ """ ~~\Al Status [Nntsiﬂted v] |

I 7 Firmware Design [8 days] i} feHeeErerm gey 1 Mot started |
El & Hardware Design [6 days] I;_} hitilee Erempse L Caleadae —— e e o = e ==
9 DevelopmentFirmware [4 days] bﬁiroductEngineer Hours per day gg;ﬁfgﬁd

I 10 Feeding buffer < i L i _____ Project manager [Steve Horner, A-dato v][ Invite ]

| 11 DevelopmentHardware [7 days] IF-Sy4temn Engineer o

o CEuTER 8 days b'i B Urjiire Dempsey Jﬂ:::Zs
I 13 Feeding buffer 4 days i """ L SvenCramer  Read

| 14 Installation [4 days] , Hystem Engineer

I 1% tern Tester ﬁ-dE_ltD Demo_| Read

I 16 The new plan after recalculating RebinForer | Read

| 17 and inserting buffers again. = il il

I 18 iHErainer

I 19 Feeding buffer 4 days h" oK ] ’ Cancel

| 20 NEW TASK [6 days] b roduct Enginee Chqnge due dqfe

I 21 Qualification and Approval [5 days] . o

[ 22 Handover to production [2 days] ﬁﬁvste as Is reqUIred!

| 23 MNEW TASK [3 days] b-‘ﬁrainer

| 24 Project buffer 26 days

Past progress from already

My activities I Messages (1) | Project portfolio |Acﬁ'u'e tasks I Calendar | Conﬁgure|

completed tasks is not included yet!

Filter " Show all

resource hours: 744h remaining: 616h - 82%

Ref. Description PM  Status Start | End IExpected finisli CCPT Performance 7
ﬁ:’* 01 D1 Product Development SH Released Today | Thu 25 Jun W clefce: 0d/51d 0%a
| ! | Pbp/pb: 8d/26d pmm 312
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|
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Addlng paSt progreSS Vla Currently the function “Setting the feeding chain

duration” is available only for users with the role

“Set fGEding chain duration” “Workspace Owner” (Master scheduler or portfolio
ped Mmanager).

- n Project | Window  Hel .
[Project | W == : If you have the role of project manager, contact
wa File Edit View Pr Auto schedule by eur pariielie mEmEEss
]| | — ecept 'soffl assignments., — perties
Save Cards \nev!_ _ _CC_Pl",l ________ _f‘::._ CCPM Prl:uper‘hes... l Project | Resource contention
EIE T 7| & A|. Project properties... I~ SetFeeding chain duration || 2 24 Date 23/03/2015 B~ B4 Tags|1-Tue2z0ct2013 1431 v | [ail | Property Value
ID Mame BUTTers TTar .{UJ’.:; BRT 2015 May 2015 Jun 2015 Jul 20 Froject start Today
23 30 06 04 1 18 25 01 08 15 22 29 Calculated start Mon 23 Mar 9:00
Ell 4 Getsign-off D’ﬁmje':t‘mﬂmf‘“: _I 4 d I d h' d Calculated finish Mon 1 Jun 17:00
| 5 Sourcing Materials 0% e e Due date Thu 25 Jun
| & Feeding buffer 0% ’ i . Due date performance 18 days early
| To include progress add 14 + 51 = 65 days.
| 7 Frmware Design b d prog ) M Shortest path 46 days
El & Hardware Design E_.' Mike Bempsey \ Expected finish Tue 30 Jun 12:12
A i I e L -
| 5 DevelopmentFirmware [ED b roduct Engifger I| Critical chain 51 days I
| 10 Feeding buffer % A% b e fGngesfchain, Sidays — — = T ©
— ] Longest chai L 0%
I 11 DevelopmentHardware HSystem Bl Enter new duration of the feegihg chain &J ngeEst cham comel. :
| 12 NEW TASK T :.1 e = = = = = = = Ff— = = = = = = L Contralling buffer Project buffer
. - Duration &5 o
| 13 Feeding buffer e hﬁ% :- | | Buffer consumed 31%
. | S Uy S S ——— C T 1
| 14 Installation bﬁ ritical chain gap
E [ Ok l [ Lanc ] Project buffer 26 days
| 15 Develop Testplan 0% :}‘Slvst
. =| Resource hours 744h
| 16 Feeding buffer 0% 490 =
o remaining 616h
| 17 Testing [ Toyeenrrestds _
b d . ! Unassigned hours 6dh
| 18 Documentation 0% e _Ffrainer | o
I remaining 64h
| 19 Feeding buffer [ED o,
| 20 NEW TASK E—TFAroduct Engineer
| 21 Qualification and Approval RrojectManager,System Tester
| 22 Handover to production System Engineer,Project Manager
| 23 NEW TASK Trainer
| 24 Project buffer [ET% ] ey 31%
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Rescheduling result for project D1.

m= File Edit View Project Window Help = [ = =
S : by Statistics =
@ —J] o = '{L’ Filter enter your search text »
Save Cards view Print Resource load  Properties Project | Resource contention
TETT| €24 T + -] x| T~ |[E) [schedue view | 2l =4 Date 23/03/2015 O~ & | Tags|1-Tue220ct201314:31 = | [ | Property Value
ID Name Buffers Mar 2015  Apr 2015 May 2015 Jun 2015 Jul 2g Froject start Today
23 30 06 13 20 27 04 11 13 25 o1 03 15 22 29 Calculated start Man 23 Mar $:00
El 4 Getsign-off Dﬁmjfd‘”‘ﬂﬁmf"! i # | Calculated finish Mon 1 Jun 17:00
| 5 Sourcing Materials 0% i : b‘ﬁ:uppﬁer Due date Thu 25 Jun
| & Feeding buffer 0% i ’ i’ﬁ”ﬁ'ﬂ Due date performance 18 days early
i i (1% | | l"i" & oo o e Shortest path 46 days
| 7| Frmware Deskn ST Critical Chain is 65 days. P Y
8 Hardware Design t—l‘ Mice Erempsey | Expected finish_ _ _ Twe 30Jun12:12 [ _
: | ” _
| 5 DevelopmentFirmware 1% bﬁ'rndu 't Enginesr g Critical chain 65 days ,
| 10 Feeding buffer 0% iﬁ”fa Current longest chain 51 days
| 11 DevelopmentHardware :}System Hrgineer Longest chain compl.  22%
| 12 NEW TASK % :--‘ Controlling buffer Project buffer
i o
] 13 Feeding buffer e ___B% Buffer consumed 31%
| 14 Installation i t}f ystem Engineer Critical chain gap
Project buffer 26 days
| 15 Develop Testplan 0% bﬁvstem Tester 1 ¥
. _ i_ —| Resource hours 744h
| 18 Feeding buffer 0% L = - .
remaining 616
] 17 Testing [———FSystemTesten _
: . ! Unassigned hours 64h
| 18 Documentation 0% FFrainer | -
y ! remaining 64h
| 19 Feeding buffer [ _ o
| 20 NEW TASK :l roduct Engineer
| 21 Qualification and Approval :H:\:rc-je-:tManager,SystemTester
| 22 Handover to production h"EEvstem Engineer,Project Manager
| 23 MNEW TASK bﬂ'rainer
r_________________________'
| 24 Projectbuffer = ==

My activities | Meszages (0] | Project portfolio | Active tasks I Calendar I Canﬁgurel LYNX shows 14 dCI)’S progress

Filter ‘& showal g Motstarted [ Released | .
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Ref. Description FM  Status Start End Expected finish| CCPM Performance -~

&r D1 D1 Product Development ZH Released Today  Thu 25 Jun Tue 30 Jun V cle/cc: 14d/65d e 22%
- 1 I:Itll:'.-'rl:ll:l: a2d/2ed 3105

resource hours: 744h remaining: 616h - 82% -
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