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Buffer types in LYNX projects
| B

o Project Buffer
o There is only 1 project buffer
o Feeding Buffers
o There can be multiple feeding chains

o Each feeding chain can have it's own feeding buffer

o Milestone Buffers
o A deadline defined for a task is considered to be a “milestone”
o The chain leading to a task with milestone will have a milestone buffer

o Resource Buffers
o Applied during the “staggering process” - not described in the document
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Example Project

before inserting buffers
Il B I —__—_IhSSSSS

3 . -
e Ad Vermeulen, A-Dato - [Design Equipment 2.0 - by skill + MS buffer] EE

W File Edit View Project Window Help [= ] =]

|%| |ﬁ| ‘&‘ ‘Q?| Filter enter your search text » CCPM e e EESiE @

Save Print Resource load Release Properties Praject | Resource contention |

TETT| e T+ x| '||lDesignview v| | Date 0s/08/2013 ERdl Property Value
ID Name Duration | Aug 2013 Sep 2013 Project start Sun 4 Aug

05 12 19 02 23 Calculated start Man 5 Aug 9:00
1 WValidation of Concept [Bdays]i[_  T1desi 4 September °
Biesign Calculated finish Fri 20 Sep 17:00

2 Develop Part 1 [3 days] bﬁevelopma‘t Due date Fri 1 Nov

"~ —?'—B—mlipiﬂ:—1 [epep—— —[B—dﬂs—] - bﬁﬂgineering Due date performance 30 days early

2\
4 Integration 1 [5 days] ‘Eﬂgiﬂemf@(ﬁﬂwhp;ﬂ Project duration 35 days
=T T ReViewdTfoncept T Trdays]| Nap s Shortest path 30 days

& External dEsign [+ days] bﬁesign Critical chain 35 days

7 Build2 [2 days] Engineerin Critical chain gap

8 Integratign 2 [3 days] evelopment,Engineering Project buffer

§ Assembl [+ days] Epoimeering Resource hours

10 Create Dpcumentation [3 days] :I-ﬁesign ini

o 5 oy "I:I- =EUE|DDmﬂ Work remaining

12 Release| [3 days] Design,Development,Enginesring

] 1 ' Resource/Skills ), Statistics |/

Task properties
Const Eﬂif'|t| Progress I Resource requirements | Dependencies | Notes I Corrmwl'u"ﬂjﬁ]_ Urml_ o o o

Constraint Deadline 1 " a »” q
As soon as possible I Wed 4 5ep 17:00 clear | TdSk 4 Integrq“on ] hqs a deqdllne

bememe————======= (milestone) at Wednesday 4 September

04 August 2013 17:01:46 A'd a tO
A




“Views” dropdown box
B B

Select “Critical Chain View” if you

want to review and focus on the

. >
we Ad Vermeulen, A-Dato - [Design Equipment 2.0 - by skill + MS buffer]
%2 File Edit View Project Window Help tasks on the Critical Chain only.

B =

T=

[ﬁﬂ [QE| iFiI-I:..ar enter your sear wt X CCPM R

Save Print Resource load Release Properties o

iz "‘|++¢T+*|>¢IE**|.|‘%-;’ Dute oz C
ID Mame Duration | Aug 2013 E' E"'"" Oct 2013
o r| ical chain view 73 20 07
1 Vvalidation of Concept [6 days] I:I—-Besign
2 Develop Part 1 [3 days] El—ﬁe\reh]pmat
3 Build Part 1 [3 days] bﬁngineering
4 Integration 1 [5 days] :I-En-gh-eeﬂfrg}[]evelapm
9 Build2 [2 days] D—ﬁngineerilng
10 Integration 2 [3 days] tl— In=_'.f'..'E:Ic:q:\mfsnt,Eng|in|3|E.'.1'irM;|
11 Assembly [4 days] Eﬁngineering
14 Test [6 days] :I-ﬁevelnpmmt
15 Release [3 days] EI Design,Development, Enginesring
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Buffer controls

3 » -
e Ad Vermeulen, A-Dato - [Design Equipment 2.0 - by skill + MS buffer]

Buffercontrols are placed here

i File Edit View Project Window Help

B E 8 B @

Save Print Resource load Release Properties

é*EfE _?-| == ) T -l-'| X| ".,7;.""'||’Designview

I Name DurationIAug 2013
r

v [ Project properties

| General I Dates I Scheduling I Resource availability | Critial chain

Critical Chain Project Management
Configure CCPM schedule parameters
Automatically detect and mark critical chain task:
[7] Automatically sharten task durations
rations by (%&) a

Buffer creation

50 == ="

Inzert feeding buffer(s) (%)

Insert project buffer (%) 50 1 Insert buffers
|

Task proper, Project execution

|:| Consume feeding buffers when they extend the duration of the CC

Y rrrrrr

Constrain Expected buffer consumption (%)

As 500N M

igineeri

i Recalculate buffers

- Select this button

Project | Resource contention |

Property Value
Project start Sun 4 Aug
Calculated start Mon 5 Aug 9:00
Calculated finish Fri 20 Sep 17:00
Due date Fri 1 Mov

Due date performance 30 days early

= | = 35 days

AN _Aaue

Which kind of buffers do you want to be cr

Automatically detect and mark critical chain tasks

IInsert feeding buffers -
I | feeding buffer size (%, 50
| feeding buffer size (%) \-"

1 : |:| Consume feeding buffers when they extend th

|
| Insert milestone buffers

o= -
I fiestone buffer size (%) £ 25 %
fhilestone buffer size (%) \-"

Inzert project buffers

project buffer size (%%)

Select buffertypes you
want to insert and
corresponding sizes
(as a percentage)

! [] Consume milestane buffers when they extend the duration of cC

| [ Cancel

04 August 2013 17:01:46
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Result for example project

3 B »
e Ad Vermeulen, A-Dato - [Design Equipment 2.0 - by <kill + MS buffer]

H. File Edit VYiew Project Window Help

|E |E|}_l |@? Filter enter your search text x CCPM

Print Resource load Release Froperties

= ;—| - = ‘L 1- -l- 'r| » | E" v|| [Design view Diate 05/03/2013

MName Duration | Aug 2013 Qct 2013
[ 12 19 ng 16 23 30 07

Walidation of Concept : [6 days] |:|—ﬁesign
Develop Part 1 | [3 days] [ Foevelopment Milestone buffer of 4,3 days =
Build Part 1 :[3 days] bf‘,ngineering (6 + 3+ 3+ 5) * 25 04 = 4,25

Integration 1
Milestone buffer 4.3 days

Review of Concept =-[4- days] |:|"|3'E'P'E|'ppmﬂ't
External design 1[4 days] .E]ES,Q,-, Feeding buffers

Feeding buffer 4da}'.§\ /—
Build 2 [2 days] \ El—Engmeer ng

Integration 2 [3days]| (4 + 4) * 50 % = b{levelupment Engineen

Azzembly [4 days=] FErmineering

Create Documentation [3 days]

2
3
4
3
f
7
8
9

[y
=

[
r =

Project buffer

[y
LJ

Feeding buffer 1.5 days

[y
s

Test [6 days] evelopment

[y
(4 )

Felease [3 days] Tresign,Development, Blginesring

Project buffer 17.5 days A d
N L. -dato
A

[y
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Release project

Change Status “Not started” =2 “Released” (possible for users with role “space owner”’)

|7 o ——

e Ad Vermeulen, A-Data - [Design Equipment 2.0 - by skill + MS buffer] -

W File Edit View Project Window Help % N B et propcttics

% Iﬁ| IE” ( [Qg| ] ! Filter enter your search text] General |Dates I Scheduling | Resource availability I Critial chain
1 Sawe Print Resource load  Release \\Properties
- ' -
RT3 4t 4 v x| | T Beson v
Name Duration Jul 2013 Aug 2013 Sep 2013
22 28 05 12 19 02 09 Description  Design Equipment 2.0 - by skill + M3 buffer
Walidation of Concept [ days] [ t@esian
Develop Part 1 [3 days] hﬁevelopma‘t [ ] I
- : | Status |Notstarted >

Build Part 1 3 days i i

[3 days] bfnglneenng Mot started 1

Integration 1 [5 days] bﬁ‘qv‘ehﬁmntﬁﬂgin 1 Calendar Released .m

]J General project properties

=
[w)

Reference  CC 2.0
S

Milestone buffer 4.3 days _-i' ----{;%Ensﬁgt;]-------------
i Hours per day Aborted

Review of Concept [4 days] I Frewalonment

_ Release the project via
Feeding buffer 4 days
Build 2 ravsl “‘Properties” and then by

. 5 . .
ntearation 2 B2l changing the status from
Azzembly [4 days] :|-1g
Create Dowmentation  [3days] - nOt started” to “released”. ’
Feeding buffer 1.5 days

Test [6 days]

Project manager [Ad Vermeulen, A-Dato v][ Invite ]
Shared with | yser Access Add | Revoke

External design [4 days]

1
2
3
4
g
6
7
a
g

Release [3 days]
Project buffer 17.5 days
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Result of releasing the Example Project

= |YNX has inserted columns by buffer type. For each task LYNX
e Ad Vermeulen, A-Dato - [Desigr
o Fle Edit view project v Will calculate the corresponding buffer penetrations. t

0% Proiec’r Buffer | Emgineering,Devel opmentDesign
- — 0%

0%

16 Project buffer

% |ﬁ| & IEE.I Filter enter your search text
Save Print Resource load  Properties
TIETT| e 2L P+ v x| 2| [E])[Active task view K Date 05/08/2p

ID MName Buffers Aug 2013 Sep 2013

e 03 12 1% 26 02 0g 1 Active task view (filtered) 21
1 Validation of Concept 1% : ':I--J;ack Morgan Current longest chain view

I == Critical chain view
2 Develop Part 1 I 0% ]: Mesene Bullia Milestone buffer [5], Feeding chain of
3 Build Part 1 | 0% | Baseline view

] | I 2 = = Active + baseline combined
4 Integration 1 I 0% I Brevatopment;Engineering
5 Milestone buffer : [ | 0%
6 ReviewofConcept | (0% W = .| 0% | B
I .
7 Btemaldesign | (0% - (w0, || Feeding Buffer k LYNX has added
8 Feeding buffer : : %Y % as a e
o Build2 I ¥ Engincering several extra views.
10 Integration 2 : bfngineering,[!evelnprrﬂt
L 3
11 Assembly | [———T&nmineering
I .
12 CreateDDcumentatiun= (%% & %% | Feedlng BUffer b:l]esign
13 Feeding buffer : : if‘."f“
w i

14 Test | I':HSE\'elopmat
15 Release :

l

|

A-dato



Time - + 3 days
(Monday 5 August - Thursday 8 August 9 AM)
I K o ———

we File Edit  View Project Window Help

\% |E |§2 Filter enter your search text

Save Print Resource load  Properties

FIETT| €23 T+ -] x| & | [E)|Active tosk view Date 05/08/2013
ID Mame Buffers Aug 2013

05 12 19 26 09 16

Validation of Concept 7% [ TackMorgan

Develop Part 1 7% bﬁ,ﬂelopment
Build Part 1 7% Fengipeering 2 hours buffer
Integration 1 1759 Lrevetopment;Enginee]

i — o,

[y

penetration = 6 %

Milestone buffer

Review of Concept
Bxternal design
Feeding buffer
Build 2

Tezign

[ =T - T I T T O FU R X1

-
El-ﬁngineerir g

EI—-ErrgheeringIDeveloprnat
w
[T Engimaering

[y
=

Integration 2

[y
[

Aszembly

=
[

Create Documentation

Feeding buffer

Design

[y
L

%~

=
Ny

Test

tlopment
-

[y
(4]

Release IEngineering,DE\relnpment,Design
.l

[17% |
[17% |

3 days /17,5 days =17 %

[y
(=3

Project buffer

No progress has been made yet on any task on the Critical Chain A-dato
AT



Time - + 5 days (3 + 2)
(Monday 5 August - Monday 12 August 9 AM)
L —————

e £d Vermeulen, A-Dato - [Design Equipment 2.0 - by skill + MS buffer + Progress]

Jack Morgan (designer) has started

B B

Save Print

ID Name

Develop Part 1
Build Part 1
Integration 1
Milestone buffer
Review of Concept
External design
Feeding buffer
Build 2

[ - LR L S PR X T

10 Integration 2
11 Assembly

12 Create Documentation

13 Feeding buffer
14 Test
15 Release

16 Project buffer

s File Edit View Project Window Help

%

Resource load  Properties

Buffers

Validation of Concept 17%

7%
7%
7%

[

= =1

7%

17%

17%

17%

0%
Yo

17%

17%

17%

ENENE
R

HI

Dwuration

[4 days]
[3 days]
[3 days]
[5 days]
4.3 days
[4 days]
[4 days]
4 days
[2 days]
[3 days]
[4 days]
[3 days]
1.5 days
[6 days]
[3 days]
17.5 days

Aug 2013

Filter enter your search text

working on task 1. He reports an
Expected Time to Complete of 4
days — so there is a progress of 2
EFUT e 4 1+~ x| 2| EEEEE I -] - oo days on the Critical Chain.

3 Aug 22:13:47 -

sep zu13 LT 2uls
12 19 26 02 09 16 23 30 07 14
e Fack Margan
Bevelopment
Emgineering
?Evel-o-pment}Engiﬂeu'ng
O — s
[T evelopment;
Taesign
-y
Efngineering
Engimtering,Development
b ___IEpotneering
Buffer penetraitions remain the :

same (2 days later + 2 days
progress).
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How does LYNX show progress?

Progress chart

Notes

Ref. Description PM  Status Expected finish CCPM Performance

L L L ]
V' Released  Tue 15 Oct 10:36 | clcfee: 2df35d oA 1
Ipbpfpb:S.ldflﬂd 7

| R ——

CC 2.1 Design Equipment 2.1 - by skill + MS buffer + Progres
Release date: Sat 3 Aug
Early finish:
Late finish: Fri 25 Oct

@ Progress chart
% Copy project

Er consUm ed

Mo histor

3% 0% 15%  20%  23%  30% 39% 40%  43% S0% S5% BO0% B5% YO TS%

Longest chain complete

A-dato
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Time - + 6 days
(Monday 5 August -2 Tuesday 13 August 9 AM)
I K T

we Ad Vermeulen, A-Dato - [Design Equipment 2.1 - by skill + MS buffer + Progress]
= File Edit View Project Window Help

|%| ‘D‘ = ‘QE‘ Filter enter your search text

Save Print Resource load  Properties

FETT |24 1 + - x| 2| - | Oate 12082013 e e
ID Name Buffers Aug 2013 Sep 2013 Milestone Buffer penetration = 29 %)
12 19 26 0z 0g

1 Validation of Concept (3% JH9% ] T Fncketorgan Project Buffer Penetration = 23 %

2 Develop Part 1 [F3% %% | bﬁevelopment

3 Build Part 1 3% JE5% | Engineering

4 Integration 1 [F3% %% | pevjwunﬁifnginea'ing

5 Milestone buffer FEE ’-_iﬂzg% )

6 Review of Concept T evetopment: N=

7 EBxternal design Biesign

8 Feeding buffer BB

9 Build 2 E’Engineering

10 Integration 2 Epgineering,Development

11 Assembly r’:l'fngin--eﬁng

12 Create Documentation bgDesign

13 Feeding buffer h-ﬁ:%

14 Test r:- =E\.'elc:npmerit

15 Release E}Engineering,Developmert,Daign o~

16 Project buffer e {23%
N
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How does LYNX show progress?
LYNX will display the buffer with the Earliest Due-Date in the project portfolio tab

_ | O —

My activities | Messages (0) | Project portfolio | progress | Calendar |

|
Ref. Description PM  Status Expected finish | CCPM Performance :

1
CC 2.1 Design Equipment 2.1 - by skill + M5 buffer + Progress AV Released  Wed 16 Oct 10:36 1 mlc/me: 2d/17d 135 |
Releaze date: Sat 3 Lug | mbp/mb: 1.5d/5d - 2598, 1
Early finish: P !

Late finishz Fri 25 Oct

70% 4
65% 4
60%
55% 4
50% 4
45%
40%
35%
30%
25%
20%

15% 4
10% oot
5%
0%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70% 75% B80% 85% 90% 95% 100%
Longest chain complete

Show history [No history v_] M

Buffer consumed

Milestone buffer

1




Milestone Buffer Feeding Chain View
3 B

e Ad Vermeulen, A-Dato - [Design Equipment 2.1 - by skill +

wme File Edit View Project Window Help ;
: Milestone buffer

\%‘ @ @ Filter enter your search Active task view

Save Print Resource load  Properties

i i Active task view (filtered)
B o . . . " Current longest chain view
Pl | ¥ | =>4 T +~ | b4 | = - || [Mllestone buffer [5], Feeding chain of Critical chain view
ID Mame Buffers Aug 2013 el Milestone buffer Feeding chain of
12 13 26 02 Baseline view
1 Validation of Concept (3% %% ) n/a I-ackMargan Active + baseline combined
2 Develop Part 1 /3 bﬁevelopmmt
3 Build Part 1 [(23% J@9% ] n'a bfngineering
4 Integration 1 23% 9% ]| nfa Development,Engineering
5 Milestone buffer v e e o b D S
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LYNX shows the current longest milestone feeding chain

|5 o ——

ne Ad Vermeulen, A-Dato - [Design Equipment 2.1 - by skill +
e File Edit View Project Window Help

B B E &

Filter enter your search text

Save Print Resource load  Properties F———————-;—————————————-i
i tE T ?-'| =>4 T + v| x | E." - | |[Milestor1e buffer [5], Feeding chain of v] :[late 12/08/2013
MName Buffers AUQ Bl o e e e e e e e e e e e i e G B e e o
12 19 26 02 09
Develap Part 1 (3 | 7aE [T Eevetopment
Build Part 1 EE N bEngineering
Integration 1 8% | 7658 | Development,Engineering
Milestonebuffer [ oz (TEE] o=} | S
- o S S S T . e M ] s e e ) s s (e e g
I 6 Review of Concept Y 0% ] ] CarlBrandon |
| I

Duration of task 6 is 2 days longer. Tasks
6 becomes part of the feeding chain for
the milestone.

4 L

Task properties

| Generall Ccnstraintl Prcgress| Resource requirements Dependenciesl MNotes ICuml

Reguirements (edit)

Rezource/skill : Estimated work Units = Status Estimated time to complete T%tal booked

S: Development [Carl Brandon:48h] : 4 days 1 Started Gdays | (%]
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Effect “Automatic Buffer Consumption™ when inserting buffers

ot
wmd Recaloulate buffers = | E]
I i I | " e e s o youenctobe ereste®
Inzert feeding buffers
s Ad Vermeulen, A-Dato - [Design Equipment - by ski feeding buffer size (%) 50
;'H File Edit View Project Window Help Consume feeding buffers when they extend the duration of the CC
&I |E| " & % Insert milestone buffers
: Save Print Resource load Release Properties /
— I y milestone buffer size (% 23
P tE e |(--}4, + +V|X|E‘.""||[Designuiew / )
D Name Duration| | Aug 2013 Consume milestone buffers when they extend the duration of the CC
05 12 19 26 . buffe i
1 Wvalidation of Concept [6days] [ ‘@esign Insert project buftfers |
2 Develop Part 1 [3 days] bﬁwempmﬂ project buffer size (3%) 50 |
3 Build Part 1 [3 days] [ = ] ’ — ] |
4 Integration 1 [5 days]
5 Milestone buffer 4.3 days
6 Review of Concept [6days] | lfevalopment
7 Bxternal design [6 days]
& Feeding buffer 6 days (L """ = :
8 Build2 [2 days] nul tl—:Engineering
10 Integration 2 [3 days] Fnagineering,Development
11 Milestone buffer 5.8 days I
12 Assembly [4 days] Engineering
13 Create Documentation [5 days] Ejlﬂesign
14 Feeding buffer 2.5 days ({i}
‘ ~ :
15 Test [6 days] o j‘
There can be multiple %Dm"’p"‘“
16 Release [3 days] M'I M.l B ff Engineering,DevelopmentDesign
17 Project buffer 17.5 days Ilestones en Ilestone burrers
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Controlling Buffer Information

|7 o ——.

u'u{sl File Edit View Project Window Help — & =
| =l | | =1 | | Statistics
% JJ. @ QE Filter enter your search text X @
Save Cards view Print Resource load  Properties Project | Resource contention |
=iET $_| = ) T + v| » | 2 v|| Schedule view |5'= Property Value
T Project start =at 18 Apr
Date 20/04/2015 [~ &  Tags|0-Sat13Apr 2013 15:44 v | [l ! P
Calculated start Tod S:00
ID Name Buffers Apr 2015 May 2015 Jun 2015 alculated sta oday
20 27 04 11 18 25 o1 i) 15 27 Calculated finish Mon 1 Jun 17:00
Ell 1 walidation of Concept [T &esigner . . . . .
: : : i . _ The Controlling Buffer is displayed in the project
Ell 2 BuildpPart1 i SystemEngimeer;Supplier
Bl 3 Integration 1 | System Engineer portfolio list and multi-project fever chart.
4 Review of Concept E-‘Slvstem-lirrgheer Expected finish Wed 17 Jun 13:48
| 5 External design 7% )% o bfﬂarceting,Designer Critical chain 18 days
F____I .
I & Feeding buffer o | L Current longest chain 18 days I
|7 Build2 i —Fsystemenginder,Supplier | Longestchain compl._ 0% _ |
Ell 8 1Integration 2 SysternEngineer,Product Engineer, Sy stem Tester I Controlling buffer Milestone buffer
. i Buffer consumed 11%
9 Milestone buffer e *11% L 2
; . . . _ - : Thus cMaingaps, & & m m ==
El 10 cCollect Materials 0% ] 0% ] b‘ﬂrojectManager,Tralner
. _ _ . Project buffer 15 days
I 11 Write manuals 0% ] [0 ] Framer
Resource hours 552h
I 12 Feeding buffer 4% N
r i | remaining 552h
I 13 Assembly :I-‘Slvstem Engineer,Product Engineer
14 Final Test ProjectManager, System Tester
N -
| 15 Project buffer M 13%
] [t 3 ER L b | ' Skills/Resources/Task managers |, Statistics |
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'I portfolio additional views



Multi-Project Progress information

Buffer filter added to Project Portfolio View
] ]

e File Edit Window Help

B o2 & @ & @ & U

Resource load

Save all Reporting Add Delete Properties  Progress chart Motes
: Search Status: Released
| My activities | Mezzages () | Project portfolio |.Eu:hue tasks | [Eendar I'Cumﬁurﬁ ________ I
i = = — - 1
¢ Filter \nﬁ Show all ‘u‘ Mot started | EqFFers ‘Qlﬂw Wbuﬂ:er vi I
— I Show most critical buffer —
Ref. Description | Show project buffer ' Sta¢ End Expected finish CCPM Performance -~
01 D1 Product Development 1 Show all buffers & Aprp Thu 9 ul Fri 10 Jul cle/ce: 14d/53d e 26
L o o L ____ I pbp/pb: 11,7d/27d  |—
resource hours: 672h remaining: 544h - 80%
02 D2 Product Development AV Released Sun 26 Apr  Thu 24 Sep Maon 21 Sep clofce: 11,5d/83d - 145
pbp/pb: 9,5d/42d 23%
resource hours: 1448h remaining: 1308h - 30%
WP1 MNew Heating Control SC  Released Sun 26 Apr Mon 29 Jun Thu 25 Jun clefoce: 3,3d/344d = 10%
pbp/pb: 1,8d/17d [ | 10%,
resource hours: 366h remaining: 502h - 88%
03 D3 Product development AY  Released Today Fri 3 Jul Thu 25 Jun clefce: 0d/29d 0%
phpfl‘:lh: 0d/s15d 0%
resource hours: 520h remaining: 520h - 100%

A-dato



Show all buffers
N I

e File Edit Window Help
Save aII R.eporhng Delete Properhes Progress -::hart Nntes Resource load
: Search Status: Released
| My activities I Messages (0] | Project portfolio | Active tasks I_Cal.er].da;l Epr:ﬁgu:e_l_ _______ - 1 :
~ _ - i . I 1
| Filter " Showall  Ug Not started | puffers [Ehnw all buffers P w I I . == Timeline & |
a | = '] - I
Ref. Description FM  Status Start End Expected finish ; CCPM Performance ~ Milestone buffers 1
01 D1 Product Development SH Released Sun 26 Apr Thu & Jul Tue 21 1ul Iclefce: 14d/53d g 26% !
pbp/pb: 18,8d/27d 1
resource hours: 672h remaining: 544h - 80% I I
|
WP1 New Heating Control SC  Released Sun 26 Apr  Mon 29 Jun Mon & Jul klc/ce: 3,3d/34d - 10% I
3 . pbp/pb: 8,8d/17d = I
resource hours: 566h remaining: 302h - B8% | I
02 D2 Product Development AW Released Sun 26 Apr  Thu 24 Sep Wed 30 Sep c:Lu:.a‘u:u:: 11,5d/83d 1455 1
|:|I:uI /pb: 16,5d/42d ‘9% I
resource hours: 1448h remaining: 1308h - 30% " I
03 D3 Product development AW Released Mon 27 Apr Fri 3 Jul Man & Jul | clefee: 0d/29d 05 0%a 05 1
pbe/pb: 7d/15d  p— e W W 27 !
resource hours: 520h remaining: 520h - 100% I |
| |
-l e P L oI I SIS SIS |



Progress chart
Same Filters as in the Project Portfolio view

__JEl o —

Portfolic analysis

T0% L

o

- Mew Heating Control

45, 02 Product Development
D3 Product development

25%
20%
15%
10%
5%
0%

Buffer consumed

0% 8% 13% 19% 26% 32%

2 ettt |

Portfolio status (multi project view)

75% D1 Product Development

T
T0% TT% 83% 0% 56%

L] L] L]
35% 45% B1% £5% B4%
Longestchain complee

Buffer view

|
Higtory |No history

v] Show labels

Project buffers
Milestone buffers
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