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I / locations of tasks



Display Locations for Task (lists)
Il B T

A. Desktop Window: Active Tasks
o Project Manager
o Task Manager
o Space Owner(s)
o Any other user “invited” and granted Read only or Read-Write access to a project

B. Desktop Window: MyActivities Tab
o B1: Resource
o B2: Team Manager
o B3: Task Manager

C. Project Window of the project / Task Properties / Resource Requirements
o Project Manager
o Task Manager
o Any other user “invited” and granted Read only or Read-Write access

A-dato



A: Active Task Tab

. .
we File Edit Window Help [- =] %] Dequ" Fl"er IS GIWGYS by
5 . . . . : . . (1] o 1 o
5 =2 B 2 B B = @O Project” at the first level.
; . -y
Save ll Reporting Cpen Add Delete Properties  Progress chart Motes Resource load ”~ . .
! \ A PM only sees his projects.
Search Status: Released i x —
\ l . .
| My activities | ) Messages (1) | Project portfolio |Ad:ive tasks ICaIendar I Conﬁgurel ~N A TM sees the pl‘0|eC1‘S In
- - L P — - 9 i
‘ Filter \ﬁ Show all ‘Notsmrtid = Timeline % | Wthh he hCIS the rOIe TQSk
o -
Ref. Description Country P|'I Status Start End Expected finish CCPM Performance - mqnqger
.
02 D2 Product Development ﬁl‘v‘ Released Thu 16 Apr  Fri 11 Sep Wed 16 Sep clofece: 11,5d/83d 1455
pbp/pb: 15,5d/42d L R
resource hours: 1448h remaining: 1216h §30% Status filt
dius TITErR
D1 D1 Product Development W Released Tl'lu 16 Wed 8 Jul Tue 7 Jul clofce: 14d/53d 2650
I php/pb: 10d/274 37% %5 Showall
resource hours: 704h remaining: 576h - 817 | 1 [ By o File  Edit Mﬂﬂp ) ) [— [=][x]
5 = 57 = B W% Show active tasks
Save all Reporting Properties  Progress chart Notes Resource load % Sh ow sta rted ta sks [
Search Status: Released x
My activities | i Messages (1) I Project pcrtR:Iic | Active tasks |Calar!:|ar | Ccnﬁgurel / Role filter:
-— e - - 7
~ £+ Showall roles
enter your search text é = y & 9
— . - ~ 18 Project manager —
. jis) Description TM  Priority RTS Resources =+
PrOleCf D .I Gnd D2 -] @Approve design 0 Started Mike Dempsey [1,5 days, started] Des &: Ta sk manager
“R I d” 02 Product Development
CI re e eqse 15  Prototype Review RP 0 Started Mike Dempsey [1 day, started] Project m =
D2 Product Development = Schedule w Restore default view
10 Create testset Q@ Started Steve Horner [9 days, started] Task mim
D2 Product Development Resourdng |Nohes I Warking hours I Workpackage I Predecessors I Suooessors(:l”
4 @©Get Sign-off O Yes Project Manager [4 days, not started] || Mike Dempsey
D1 Product Development Designer [4 days, not started] v e R Mike D
our role Resource Mike Dempsey
5 Sourcing Materials O Yes Supplier [4 days, not started] Skil Designer
01 Product Development Resource(s) Mike Dempsey
AII thks for 28  Prepare Manual RP @ Yes Systemn Tester [10 days, not started] Status [Siarbed -
o 02 Product Development Trainer [10 days, not started] =
Ettc 1,5 days/12h =
P rolec‘rs D ] q nd D ] 3 Receive Materials @ Yes Supplier [6 days, not started] Please enter the 'expected time to complete’
D2 Product Development for this task
7 ©Build stream 1 - part 1 RP 0 No Product Engineer [11 days, not started] Expected completion Tomorrow 13:00 at 100%
52 Product Development scheduled duration 2 days (16h)
27  Design stream 2 RP 0 No Designer [8 days, not started]
02 Product Development
a 4 Pay " Mealeeiio o o P

Display of tasks is determined by role.




B1: My Activities (role: Resource)
N B

wme File Edit Window Help [ [=][x]

I My activities | b Messages (1) | Praject portfolio I Active tasks | Calendar | Configure |

Show design packages | i = & cards >> Task details Q;'? 2
1] Description Start date TM  Priority RTS Resources i1
& ©Approve design Mon 20 Apr 9:00 [w17] 0 Started Mike Dempsey [1,5 days, started] Description Approve design
D2 Product Development Project D2 Product Development
15  Prototype Review Tue 21 Apr 13:00 [wil7] RP @  Sterted  Mike Dempsey [1 day, started] Project manager Ad Vermeulen, A-Dato
D2 Product Development Scheduled dates Mon 20 Apr 9:00 - Tue 21 Apr 13:00
4 ©Get Sign-off Thu 16 Apr 9:00 [wil6] 0 Yes Project Manager [4 days, not started] Task manager
D1 Product Development Designer [4 days, not started] Resourdng |Note5 | Working hours | Waorkpackage | Predecessars | Sumessors{],]l
Mike Dempsey
I ‘four role Resource Mike Dempsey I
Activity List for the Resource I Skl Designer I
ke ’ . Resource(s) Mike Dempsey .
Mike Dempsey” (Designer) N < Bl -
Ettc 1,5 days/1zh =
Flease enter the 'expected time to complete’
for this task
Expected completion Tomorrow 13:00 at 100%
Scheduled duration 2 days (16h)

A-dato



B2: My Activities (role: Team-manager)
3 B

J&J Sven Cramer, A-dato - [Desktop]

= e — — — - |8 x]

:

— [} |
| My activities | Messagde (U‘ I Project portfolio I Active tasks I Calendar I Conﬁgure|
Show design packages enter your search text 3 = & Cards »> Task details Qj? 2
j1n] Desdription Start date TM  Priority RTS Resources D10
10  Create tests Tue 19 May 13:00 [w21] 0 Started Steve Horner [9 days, started] Description Create testset
02 Product Develdpment Project D2 Product Development
28  Prepare Manugl Thu 30 Apr 13:00 [w18] RP @ Yes Systemn Tester [10 days, not started] Project manager Ad \Vermeulen, A-Dato
D2 Product Develodment Trainer [10 days, not started] Scheduled dates Tue 15 May 13:00 - Mon 1 Jun 13:00

Task manager

Resourcing |Notes | Working hours | Workpackage | Predecessors | Successors(l]|

Steve Horner —m o o oo o o= o= - -

.____———‘"’l four role Manager for skill 'System Tester' I
Skill System Tester

Sven Cramer is 'rhe team-manqger Resource(s) Steve Horner

X Status |Started -
for the System Test Skill N -
Please enter the 'expected time to complete’
for this task

Expected completion Thu 30 Apr 17:00 at 100%
Scheduled duration 9 days (72h)

The Team Manager for the “skill” tester
sees all tasks for his System Testers.

A-dato



B3: Role Task Manager
| I

sl Robin Porter, A-dato - [Desktop] Elﬂlg
we File Edit Window Help [-][=]x]

My activites | Messages (0) I Project portfolio I Active tasks | Calendar I Conﬁgurel

Show design packages I I enter your search text iz = E‘ Cards »> Task details G} '9
j{n] Description Start date I ™ IPriority RTS Resources 1D 19
12  Prototype Review Tue 21 Apr 13:00 [wlz? RP I 0 Started Mike Dempsey [1 day, started] Description Prototype Review
D2 Product Development Project D2 Product Development

28 Prepare Manual Thu 30 Apr 13:00 [wis] RP | 0 Yes  Systermn Tester [10 days, not started] Project manager Ad Vermeulen, A-Dato
D2 Product Development Trainer [10 days, not started] w=cheduled dates Tue 21 Apr 13:00 - Wed 22 Apr 13:00

I— —I Task manager Robin Parter, A-dato
"ﬁsourdng |Notes | Waorking hours | Workpackage | Predecessaors | Successors(]}l
Mike Dempsey
| _—¥ __ _fourrcle Taskmanager __ |
Skill Designer
. Resource(s) Mike Dempsey
Robin Porter has the role of task
Status |Started -
manager for task 19 and task 28. Ettc 1day/sh :

Flease enter the 'expected time to complete’
for this task

Expected completion Mon 20 Apr 17:00 at 100%
Scheduled duration 4 days (32h)

A-dato



C. Project Window of the Project

Task Properties — Resource Requirements
Il K T

s Trainer A-dato, A-dato - [D1 Product Development]

we File Edit View Project Window Help
B = 7

Save Print Resource load  Properties

Tags [1-Tue 220ct 2013 14:31 v | |11
ID Mame Buffers

El 1 Preduct Concept & Definition
E)] 2 Prototyping
3 Review

Development Hard
Feeding buffer
Installation E2% |

ol Tt — R

Filter enter your search text

TIETT| e T | x| B ||[5chedule view Date 21/07/2014

Jul 2014 Aug 2014 Sep 2014 Oct 2014
21 28 04 11 o 08 15 22 28 06

© -Marketing,Designer
[T ke Bempzey
Praject Manager

Fropectbiarrager

roduct Engineer

e Engineer

%

Iﬂstem Engineer

i
= A

Statistics

Project | Resource contention |

Property Value
Project start Today

Project duration

remaining 49 days
Calculated start Tomarrow 9:00
Calculated finish Thu 25 Sep 1700
Due date Tue 21 Oct
Due date performance 18 days early
Shortest path 43 days
Critical chain 53 days
Current longest chain 49 days
Critical chain gap
Project buffer 26,5 days
Resource hours GG4n
remaining G16h

\Skillsmesources;"l'ask managers J\S'ﬁtistics ,u"

Task properties ——J———

B

N\

- e - - - -

Requirements (edit)

| Generall Const’aintl Progr:l-:ss| Resource requirements | [Iependencies I Motes | Comments I\a'isual‘l‘&ddngl
—

Visible on My activities page

Resource/Skill Estimated time
&4 S:Project Manager [*Jack Margan:32h] 4 days

B
Units Status " Estimated time to complete ITotal booked
100% Mot started |

Task Properties for task “3. Review”.

Updated:
Wed 9 Jul 9:59:08 by Ad Vermeulen

Messages (0) Task properties

A-dato



ssignment

Task Manager Role and Team Manager role



Inviting a Task-Manager In a project

;&] Ad Vermeulen, A-Dato - [D3 Preduct development]

;;sl File Edit View Project Window Help

B =

&

Filter enter your search text

Shllsmesourcesifasmanaggrs —

Save Print Resource load  Properties Skills | Resources | Task managers
EIETT| e 34 P+ v| X | B v |[E) |schedule view ~| | Date 04/08/2014 B | 2
Tags |0 -Sat 13 Apr 2013 15:44 v | [2}] i Invite . ”
ID Name Buffers | Aug 2014 Sep 2014 = _ Select “Read Only !
04 1 18 25 o1 08 15 22 Invite users to share data with you
1 Validation of Concept (0% ] I Ho‘lli‘kE'Dempsev In order to become a task manager a user must be invit| (fh' . 1-h d -F |1- I )
= i o B . Sharg 3 project with a collegue, IS IS e erav vaiuve
2 Build Part1 ! Systemr Errgiresr ! L i il
i @ Grant user read only access
3 Integration 1 : bﬁystem Engineer G o " T
El' () Grant user read-write access
4 Review of Concept System Engineer o
Invite existing user I v]
5 External design [ Designer,Marketin
g O L] b g Ad Vermeulen, A-Dato
. I 5
6 Feeding buffer C M- 67 Irwite new user | A-d3to Dema, A-data.com
7 Build 2 System Engineer Kees Vermeulen
: ALLE HENES . 1l Mike Dempsey, A-dato
g Integration 2 E T eI R e = e Sven Cramer, A-dato
9 Assembly -System Engineer Mike Dempsey Trainer A-dato, A-dato
10 Project buffer [ Tnvite ] l Cancel l
— e e = -
1 (L] F]d [ mn b _\Sldllszesourcesfl'ask managers;{!tﬁﬁsﬁcs;'

Task properties

GE”EfEﬂl Constraintl Progress | Resource requirements I Dependenciesl Motes | Comments | Visual I Traddngl

-_—e e me = e )

)

Mame Duration Task manager
Praject buffer 13 days Rollup - ]
Comment Priority Fixed duration = :
vite | | Clear
-~ 500 = Critical chain task?
Tasktype Task is critical?
Project buffer

A-dato



Assigning a Task-Manager
One or more task managers can be assigned to a task

% J]. |E |@2 Filter enter your search text X [ /T
Save Cards view Print Resource load  Properties Skills | Resources | Task managers
R e et 4| x| B |[E) fee P Date z0+120:5 TR
Tags [1-Tue 22 0ct 2013 1431 v | [ Drag & Drop the Task Manager ~ A-dato Deme, A-date.com
Mike Dempsey, A-dato
1—| L
ID Name Buffers Siz 1'0 the Selec‘red tGSk(S) Jul 2015 Raobin Porter, A-dato
20 27 04 i T8 22 29 (] 3 13 Syen Cramer, A-dato
| I Product Concept & Definition 4 -Marketing,Mike Dempsey -
e il —I ke Dempsey |
—— et 1
Bl 3 Review -steve Horneg |
El 4 GetSign-off I [4 days| b= >rojectManager, Designer
)| 5 | Sourcing Materials 1 ; Supplier
| & Feeding buffer I 2 day . i A% 2
I 7 Firmware Design I [& days 1 bf‘ﬁkleDempsey
El & Hardware Design [6 days b-{bﬁkﬁﬁrmpse@
| 9 DevelopmentFirmware [4 days bfrodudEngineer
= o O M e [7 days &:E B LA 1
I 11 Feeding buffer 3,5 day 4%
37% [4 days bﬁvstem Engineer
Select 1 or more tasks (with = [4 days [ Sybtem Teste]
2 da | o
CTRL-key or SHIFT-key) Y | milis -
N— 3 BN LLL} | 3 _\Sldllszesourcesﬁask managers |\ Statistics
Task properties
GEFIEFB||SIBging| Const'aintIProgressIResourcerequirementsIDependenciesl\ﬂsual ITradcingIWorIq:ladtagel P e ——
]
Mame Buration Task manager(s) I - 3 B
Firmware Design [8 days] Rollup I : Af thls Iocqhon YOU
Comment briority [ Fixced duration Robin Porter, A-dato I b I h
A 500 - On aitical chain? I A-dato Demo, A-dato.com I can cledr or C dnge
On current longest chaidp
Tasktype |‘I
e | Dheaomat o = = the TM for a task
1 ormal - d
! /4' ato
A



My Activities for Task Manager “Robin Porter”
N I B

.,,.34 Robin Porter, A-dato - [Desktop] =TAE8 X |

wa File Edit Window Help e

: My activities :| Messages (0) I Project portfolio I Active tasks I Calendar I Conﬁgure|

Show design packages SeleCted TOSk enter your search text €3 = iﬂj Cards => Task details

D Description Start date TM  Priorit RTS Resources 03 0 0
e L A L o S o _ Section for updating task
I 3 ©@Review Tomarrow 9:00 [wll] MD e Started System Tester [3 days, started] | Description Review
g e et RP I Praject D1 Product Development progress for the selected task.
19 Fri 20 Mar 9:00 [w1]] RP O Yes  Designer [4 days, not started] Project manager Steve Horner, A-dato
02 Prgduct Pevelopment Marketing [4 days, not started] Scheduled dates Tomaorrow 9:00 - Wed 11 Mar 17:00

Task manager Mike Dempsey, A-dato
Robin Porter, A-dato

Resourdng |Nobes |Working hours | Workpackage |Predecessors Successors{l}l

System Tester

Project Name

‘Your role Task manager

Resource Stewe Hormer <
Scheduled duration 4 days (32h)

Status [Started -
Ettc 3 days/24h =
Flease enter the expected time to complete
this task

Integration with Resource Management.
Expected completion Wed 11 Mar 17:00 at 100%

LYNX will display the name of the resource assigned to the task.

In this case Steve Horner is assigned to the review task in his

.

role as System Tester. b e e e m m e — e m e —— e —— ——
& == 08 March 2015 12:06:11

Uisplays a 2 assigned £o you

A-dato



Assigning a Team Manager

e Aid Vermeulen, A-Dato - [Desktop]
W File Edit Window Help

=) = = =i
Save all Print Qpen Propettics Selec’r ’rhe “Ski”” tqble.

iﬁearch Status: Released IrﬂSﬁs —— _I

| My activities | Messages (0) I

e - =4 ¢ enter your search text x

[ ! L |
Description | General | Scheduiing | Properties | Team managers | Resources |
ol : i
52 My profie Designer Select users to be team TarmagaTs for a‘:lulll

Marketing Team managers will see all tasks assigned to their team members on the Progress list

Product Engineer r ] Invite

Froject Manager |

% Personal

*  User Invite users to share data with you

Software Developer ) .
AdVermeuld || Invite user to be a team manager for skill Tester

Software Engineer
[[] A-dato De Invite new user  training @a-dato. net]

[ KeesWVerm
[ Mike Dem

Supplier A

SWTeam

SW Team with Velocity
Systerp Enginegr

Tester I/

-_—e e e o=m =)

Trainer

Vaoltmeter




I cation “Tasks to Start”

By date and by priority




Task Selection — Which tasks to start first?
In sequence of priority! — Grouped by RTS (Ready to Start

we File Edit Window Help

My activities | Messages (0) | Project portfolio | Active tasks | Calendar | Configure

Show design packages 1= £ cards >> Task details
D Description Start date TM  Priority RTS Resources = D6
& ©Approvedesign Today 9:00 [wi7] O Started Mike Dempsey [1,5 days, started] Description Approve design
D2 Product Development Project D2 Product Development
19  Prototype Review Tomorrow 13:00 [wi7] RP Started Mike Dempsey [1 day, started] Project manager Ad Vermeulen, A-Dato

Scheduled dates Today 9:00 - Tomorrow 13:00
Task manager

C2 Product Development

4 ©Get Sign-off Today 9:00 [w17]

D1 Product Development

Yes Project Manager [4 days, not started]
Designer [4 days, not started] Resourding |Notes | Working hours | Workpackage | Predecessors Successors[1}|

8 ©Hardware Design Tue 28 Apr 9:00 [wl8]

D1 Product Development

Na Mike Dempsey [6 days, not started] Mike Dempsey

Your role Resource Mike Dempsey

7 @Firmware Design Wed & May 5:00 [w13] RP MNa Mike Dempsey [8 days, not started] kil

D1 Product Development

Designer
Resource(s) Mike Dempsey

© © © © © © © 0 ¢ ©

E @Development Firmware Maon 18 May 9:00 [w21] MNa Product Engineer [4 days, not started] Status [Smrted -
D1 Product Development _
. Ettc 1,5days/1izh =
7 ©Build stream 1 - part 1 Tomorrow 13:00 [w17] RP Mo Product Engineer [11 days, not started] Please enter the ‘expected time to complete’
D2 Product Development for this task
27 Design stream 2 Fri 24 Apr 13:00 [wl7] RP Mo Designer [8 days, not started] Expected completion Tomorrow 13:00 at 100%
D2 Product Develapment Scheduled duration 2 days (15h)
22 ©Build stream 2 Fri @ May 13:00 [w13] Ma Product Engineer [10 days, not started]
D2 Product Development
E ©Build stream 1 - part 2 Fri 22 May 13:00 [w21] Ma Product Engineer [10 days, not started]
D2 Product Development
35 @Resolve issues Mon 27 Jul 13:00 [w31] No System Enagineer [4 days, not started]
D2 Product Development Product Engineer [4 days, not started]

System Tester [4 days, not started]




.I g Task Progress



Updating Remaining Time on Task

Estimated time to complete (ETTC)
o o
o Updating progress by resources or team manager via My Activities (Active Tasks)

o Updating progress of tasks by task managers - My Activities

o Updating progress of tasks by resources - My Activities
m Pre-Conditions:
m Projects have status “Released”

o Updating progress of tasks by team managers - My Activities

o Typically by done by the Project Manager or Task Manager on behalf of the resources:

o Updating progress for 1 or more tasks at the same time - via the progress tab
m Pre-Conditions:
= Projects have status “Released”

o Task by Task update of progress - in the project

A-dato



pdate Task Progress Estimated Time to Complete

My Activities or Active Tasks

wd File  Edi

My activities | Messages (o) | Project portfoiio | Active tasks | Calendar | configure |

Show design packages

i) Description
&  ©Approve design
D2 Product Development
19 Prototype Review
D2 Product Development
4 ©Get Sign-off
D1 Product Development
3 @Hardware Design
D1 Product Development
7 ®Firmware Design
D1 Product Development
9  @®Development Firmware
D1 Product Development
7  ©Build stream 1 - part 1
D2 Product Development
27  Design stream 2
D2 Product Development
22 ®Build stream 2
D2 product Development
9 ©Build stream 1 - part 2
D2 Product Development
35  @©Resolveissues

D2 Product Development

Start date
Today 9:00 [wi7]

Tomorrow 13:00 [w17]

Today 9:00 [w17]

Tue 28 Apr 9:00 [wig]

Wed 6 May 8:00 [w18]

Mon 18 May 9:00 [w21]

Tomorrow 13:00 [wi7]

Fri 24 Apr 13:00 [w17]

Fri 8 May 13:00 [w18]

Fri 22 May 13:00 [w21]

Mon 27 Jul 13:00 [w31]

™

RP

RP

AD

RP

RP

Priarity

e
@
e

© © © © ©

RTS
Started

Started

Yes

No

No

No

No

No

No

No

2= & cards =
Resources

Mike Dempsey [1,5 days, started]

Mike Dempsey [1 day, started]

Project Manager [4 days, not started]
Designer [4 days, not started]

Mike Dempsey [6 days, not started]
Mike Dempsey [ days, not started]
Product Engineer [4 days, not started]
Product Engineer [11 days, not started]
Designer [8 days, not started]

Product Enginger [10 days, not started]
Product Engineer [10 days, not started]
System Engineer [4 days, not started]

Product Engineer [4 days, not started]
System Tester [4 days, not started]

Task details

D6
Description Approve design
Project D2 Product Development
Project manager Ad Vermeulen, A-Dato
Scheduled dates Today 9:00 - Temorrow 13:00
Task manager

.

Resourdng |Notes | Working hours | Workpackage | Predecessors | Successors() |

Mike Dempsey
Your role Resource Mike Dempsey
skill Designer
Resource(s) Mike Dempsey

Status |Started

Ettc 1,5days/t2h z
Please enter the ‘expected time to complets'
for this task

Expected completion Tomorrow 13:00 at 100%
Scheduled duration 2 days (16h)

Update progress of tasks by Resources or
Team Manager — My Activities

Task by Task

Project Window

beeld]

Edit Project Window Help

2 B @

Print  Resourceload Properties

s File

&

Save

Filter enter your search text

P
H

TTe 4+ x| B

lsmedu\a view

~|  Date 13j01/2014

Tags |0 -Fri 10 Jan 13:57:07 = |i

Mon 27 Jan 2014
w t f s &8 mt wt

Projectrealisator

-Werkvoorbereider civiel

= [&][x
X

B &
Maon

s s m

Opazichter civiel

ID Name Duration LF Status Constraint Mon 13 Jan 2014 Maon 20 Jan 2014
m |t [w |t |f s | |m |t
1 Coordinatie  10days (3) Notstarted Assoonasp
2 Taak1 [4days] (8) tarted Assoonasps [————_J-Gntwerper water
3 Task2 [4 days] @ tarted Assoonasp
4 Task3 [4 days] @ @:=d Assoonasp
‘ T (3 KN n
Task properties

General | Constraint | Progress | Resource requirements | Dependendes | Notes | Comments [ visual | Tracking|

Requirements (zdit)

Resource/skill Estimated work Units  Status

5: Ontwerper water [*Menno Ettema:32h] 4dsys  100% Not started

Estimated time to complete

Visible on My activities page
Co-Warkers

) Include
Ignore




A. My Activities — updating progress
o B
52| Robin Porter, A-dato - [Desktop] EIEI#

wa File Edit Window Help e

: My activities :| Messages (0) I Project portfolio I Active tasks I Calendar I Conﬁgure|

Show design packages SeleCted TOSk enter your search text 3 = & cards >> Task details

i} Description Start date TM  Priority RTS Resources D3 SeCﬁon for Updcﬂ‘ing quk
I 3 ©@Review Tomarrow 9:00 [wll] MD 9 Started System Tester [3 days, started] | Description Review
e et RP I Praject D1 Product Development progress for the selected task.
19  PrototypefReview Fri 20 Mar 9:00 [wi}] RP O Yes Designer [4 days, naot started] Project manager Steve Horner, A-dato
duct Pevelapment Marketing [4 days, not started] Scheduled dates Tomaorrow 9:00 - Wed 11 Mar 17:00
Task manager Mike Dempsey, A-dato
Robin Porter, A-dato
i [
: Resourcing |Nobes |Working hours | Workpackage |Predecessors Successors{l}l 1
9 |
Pr0|ec’r Name 1 System Tester I
1 ‘Your role Task manager 1
1 Resource Stewe Hormer 1
! schedegdorgtion 3 (). L L L . -
: | Stotus [Started - I |
> I Ettc 3 days/24h = !
I Flease enter the expected time to complete I
| this task |
PLEASE REFER TO THE TUTORIAL I — e o o o o I
1 Expected completion Wed 11 Mar 17:00 at 100% I
FOR TASK MANAGERS. I :
! I
This guide contains detailed : I
! I
examples of the update process. ! I
e o o o o o o e e e e e e e e e e e e e e e mm e Em e me Em =
Displays a list of activities (tasks) assigned to you & == 08 March 2015 12:06:11

A-dato



B. Update progress Task by Task

In the project window — per resource - via “resource requirements”

_ | 0 I —
A.

Project Window

wed Ad Vermeulen, A-Dato - [Voortgangvoorbeeld] W——
ws File Edit View Project Window Help == ]
S5] =l = i
. . . - o —_— o o
Task 1 has a full-time assignment (Estimated | Estimated time to Complete = remaining
117 ot )
work) of 4 days for a “ontwerper water 2> work in hours or days.
32 hours work 14 Mon 20 Jan 2014 on A7 Jan 2014
t f g g m t w t t f g
1 Coordinatie/éy @ Mot started As soonas
2 Taak1l [3 days] \(§) Started Ass00n as [:l'ﬂcrio Ettema .
3 Taak2 [4 days] ﬂ Mot started As soonas [ }Bartvan der Huls E
4 Taak3 [4 days] o Mot started As soonas [ Z den Heuvel E
/ el
Resource/Skill Estimated waork Units  Status | \Estimated time to complete 1
|
. ) yg ——— 5: Ontwerper water [Menn ema:24h] 4days 100% Started | 24k I
— i
Task properties e _ -
| Generall Constraintl Progressl esource reguirenents | Dependenciesl Motes I Comments I\l"l al I Tradcipﬂ
Requirements (edit) v rF=== —1- = =1
Resource/Skill 1 1 EstimMed work Units  Status : Estimated time to complete ITotal booked Visible on My activities page
5: Ontv.'erperv.'atertMennn Ettema:24h] | 4 days 100% Startedl 3 days f (%] Co-Workers () Indude
o ————— L e mm o mm m— - @ Ignore
Updated:
Today 10:34:38 by you

A-dato



B. Completing a task
] >

'.:&] Ad Vermeulen, A-Dato - [Voortgangvoorbeeld]

Project Window
[-|=]x]

NB: the green line indicates when a task has been started i

Filter enter your search text X
Save Print Resource loal Properties
=ET ?_| =>4 T 4+~ | = v||[Sch|ec|ule view v] Date 13/01/2014 B~ &
Tags|0-Fri 1030 13:57:07 = | |2
ID Name Duration LF  Status

Mon 13 Jan 2014

Mon 20 Jan 2014

Mon 27 Jan 2014

m t w t F = s m t w t i = s m t w t
1 Coordinatie 10 days @ Mot started Projectrealisator
2 Taak1 [3 days] Started Assoonas NI———Femo Ettema
| Assoonas Wimappelman,Bart vanderHu 1
[e——— — o —— — —— —— oot = e der e
] 3 KN m
Taskproperties [ — — —A- — — — Bart van de Hulst is ready with Taak 2. His
General | Constraint | Progress | Resource requirements D.Ependencies Notes | Comments | Visual | Tracking . 13 7
| General] | Proafes L. [nots | L | task can be completed via the “dropdown
Reguirements (edit] =~ = e ———— - -
. . . . [13 ”
Resource/Skill Estimated work Units  Status Estimated timeta 1) the Sfatus COIUmn or fl"lng 1] O as
S: Opzichter groen [Wim Appelman:gh] 4days  100% GStarted 0 o . . T}
S: Werkvoarbereider civiel [Bart van der Hulst:8h] 4days 100% ESf’mafed f’me fo Complefe °
Not started .
Started Today 11:02:24 by you
Complated /
W ;Messages (O)RTaskproperﬁesf Paused
Aborted &=

13 January 2014 11:03:21

A-dato



B. Completing a task
Via the Task Properties / Progress tab

] 22

MName Duration LF Status Constraint | Mon 25 Nov 2013 Mon 02 Dec 2013

m t m t W

Coordinatie 10 days @ Mot started  As soonas
Taak 1 [4 days] @ Mot started  As soonas

Taak 2 [# days] @ Started As soonas { } Bartwan derHulst

-
Taak 3 [4 days] . Started As 500n as {

If taak 3 is ready it can be completed in
one go via the progress tab (for all
I resources assigned to the task)

[Taskpmpunr_-s - S

| Generall Cunstra('lt Progress Iﬁesnur::e requirements | Dependencies | Motes | Comments I Visual | Traddng|

s
Status S < = =S start date end date

[Smrted £ Baseline 03/12/2013 08:00:00 : 06/12/2013 16:00:00
Mot started

Expected 05/12/2013 08:00:00 _ 10/12/2013 16:00:00

Aborted Actual 25112013 21:25:58

A-dato



B. Update progress for 1 or more tasks at the same time for 1 or more projects

Desktop Window (F5)

2 & B B B B = O
Print Save all Qpen Add Delete Properties  Progress chart Motes
Search & o

| ]
| My activities | ) Messages (31) | Project portfolic] |Prog|=gss I C]Iendar|

‘ Filter " Showall  “ig Mot started \

Ref. BP Description FM  Statys Start End Expected finish CCPM Performance
4  Voortgangvoorbeeld

Today Fri31lan Tue 28 Jan @ Virtual buffer: 3 days
Due date performance: 3 days e3

Desktop Progress

N

- A __
|

rtfolia | Progress | Calendsr |

E Progress dialog IA/ =T - == Filter "l Tasks tostart i Workin progress
h X
1

) o

—— T™  Buffers LF CC RTS Status CLC Project Resource(s)
2  Taak1l
Not started
Load-factor: 19%
B Expected: Today 8:00
o 1 Coordinatie
Not started
Load-factor: 4% (2)
3 Taak2
Mot started

Load-factor: 11% (4)
Expected: Fri 17 Jan 8:00 .. Wed 22 Jan 16:

4 Taak 3 .,',él Task progress

Load-fa€ | Update task progress
Measure 'Estimated time to complete' as the number of working days starting at the next working day

@ Yes Notstarted Voortgangvoorbeeld S: Ontwerper water [*Menno Ettema:32h]

u 16 Jan 16:00
Yes Not started Voortgangvoorbeeld S: Projectrealisator [40h]

Mo Mot started Voortgangvoorbeeld S: Werkvoorbereider civiel [*Bart van der Hulst:32h]

Progress Dialog

ID  Project Task Currentstatus TM CC PBP RTS Expected start Expected stop Resaource Proposed status  ETTC Camm'nt Estimated stop Changed?
2 Voortgangvoorbeeld Taak 1 Mot started No Yes Today 8:00  Thu i6Jan 16:00 *Menno Ettema Mot sta 4 days I £ =)
1 Voortgangvoorbeeld Coordinatie Mot started No Yes Today 8:00 Fri 24 Jan 16:00 S: Projectrealisator 5 days I £ |}
PROGRESS DI LOG 3 Voortgangvoorbeeld Taak2 Mot started No No Fri 17 Jan 8:00 Wed 22 Jan 16:00 *Bart van der Hulst Mot started I 4 days I £ =
‘ \ 4 Voortgangvoorbeeld Taak3 Not started No No Thu 23 Jan 8:00 Tue 28 Jan 16:00 *Gerard van de Mot started I 4 days 4 |
—_——— ]
4| m |

Entrance criteria

~wme = ETTC (Expected time to complete) equals the estimated
remaining work in days or hours.

e || = B days is 40 uur work in this example. You can update in
days or in hours.
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Project Statistics

Calculation resource Hours + Remaining Workload

. - _ This project has only 1 task of 40 hours:

* Resource hours = 40h (total work hours in the project)
il Ad Vermeulen, A-Dato - [Voorbeeld project - projc. @ Remaining = 40h (remaining work hours)

ﬁis]FiIe Edit View Project Window Help e — - ——== el R R

\% ‘D |@2 Filter enter your search text * SIS o e e e — -@-

Save Print Resource load  Properties Project | Resource contention |
FIETT €24 1T + 7| X| B - |[&) [schedue view - Property Value
Date 13/01/2014 @ & Tags|0-5un 12Jan 17:39:30 v | |5 | Froject start Today

ID Mame Duration LF Status Maon 13 Jan 2014 Man 20 Jan 2014 Man 27 Jan Project duration 5 days

m t w t f 5 5 m t w t f 5 5 m t remaining 5 days

1 Taak1l [5days] @ Mot started ] Bartvan der Hulst Calculated start Today 8:00

Calculated finish Fri 17 Jan 16:00

Due date Fri 31 Jan

Due date performance 10 days early

5 x 8u x 100 % = 40 hours

L L

. 5 days
Virtual buffer ‘ 10 days

C (x 8u x 00 % ) = 40 hours

P |I| I — PI ﬁ |-_-_-_ -_-_-_T-_-_-_-_ﬁl 9 i Resourcellfskills :‘ 513 tICS !
Task properties I I @
| Generall Constraintl Progressl Resource requirements | Dependen esl MNotes I Comments I Visual ITradcing| |

Requirements (edit) J

B e — w— o —— —— —
Resource/skill j _; Estimated work Units | Status I Estimated time to complete  otal booked Visible on My activities page
S: Werkvoorbereid | [Bart van der Hulst:40h] | 5 days 1E|E|%I Motstarted |_ _ _ _ _ _ _ _ _I (%] Co-Wokers (7) Incude

e o o o e o e o o m— -—— = o

@ Ignore

S x 8u x 100 % = 40 hours| Task Resource Hours / Baseline

A-dato



Progress according to plan and baseline

Taak 1 requires in total 5 days/40 hours: 1 day (8 hours) progress achieved -2 stil 4 days (32 hours ) to go

sl Ad Vermeulen, A-Dato - [Voorbeeld project - project statistieken]

B

we File Edit  View Project Window Help

B B "

Save Pt Resaurcebad proper This project has only 1 task of 40 hours:
TIETT| e T+ X o

BEE

Date 13/01/2014
ID Name

1 Taak1l

4

Task properties

E~

=]
52

Resource hours = 40h (total work hours in the project)

Duration LF Status

[4 days] Started

* Remaining = 32h (remaining work hours)

|——— 1 Bart van derHulst

5 x 8u x 100 % = 40 hours

Calculated start
Calculated finish
Due date

Due date performance

=

4 X|8L x 1100 % = 32 hours

1L

Requirements (gdit)

| Generall Constraintl Progressl Resouce requirements | Cepende§cies I Motes ICornrnents I'\.ﬂsual I Trackin

Virtual buffer

Tugys

Today 8:00
Fri 17 Jan 16:00
Fri 31 Jan

10 days early

&)

Resource/skill

[

s: Werkvoorbereider ciliel [Bart van der Hulst:32h]|

Estimated work Units] Status 1 Estimated time to complete  Tytal booked
|

Visible on My activitie:
Co-l

page
rkers () Indude
@ Ignore

A-dato



Effect of 1 extra day a 8 hours
Taak 1 takes 6 days in stead of 5 days

(o | B e
E&JFiIe Edit View Project Window Help |;"i”i|

B = & s s

- Filter enter your search text
Save Print Resource load  Properties

ﬂ;&l Ad Vermeulen, A-Dato - [Voorbeeld project - project statistieken]

Project | Resource contention |

t=iET ?_| =>4 T + vl x | = vl”s:heduleview v] Property Value
Date 13!01!2014 Dv e TEgS 0 -5un 120 P | i’ Prnisrt atart Mrn 13 Tan
ID MName  Duration LF Status Mon 13 Jan 2014 Mon 20 Jan 2014 o Resource hours = 40h
m t w t f g g m t w t f
1 Taak 1 [6 days] @ Started ] Bart van der Hulst ) Remdining f— Now 48h
Due date Fri 31 Jan
5 X 8U X 'IOO % — 40 uur Due date performance 8 days early
e 6 days
\irtual buffer _L - i
‘i&s&urgh&urs_ ______ 4_IJ||
6/x 80 x 100 % = 48 vur Lremame_ o o
It T p 14| ] 3 Resource /Skills ) Statftics |

Task properties @

| Generall Consh’aintl Progressl Resourcy requirements | Dependencls I Notes I Comments I Visual I Trackingl

Requirements (edit) P B P R -
Resource/skill v -| Estimated work Units DsStatus  IEstimated time to complete  Tothl booked Visible on My activities page

S: Werkvoorbersider ci'.'ielll_[Bart van der Hulst:48h] | 5 days 100%: Started 1 6 days 1 (%] Co-Wofkers () Indude
O O S N O S N S S S S . e —— ™ | —

(@ Ignare

ETTC is 6 days (48 hours) A-dato



