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Save Cards view Print Resource load  Properties
(')(')|"ETE —;—| =>4 1 +v| x| -E_*v| E|smmem v:|=gE" Date[os—c:ct-m Dv|%ﬁ Tags 0-Today 9:44 v'd’?
# ID Name Buffers Prj duration Mon 03 Oct 2016 Mon 10 Oct 2016 Mon 17 Oct 2016 Property Value

m t w t f s s m t w t f s s m t w t f s s

J 1 Task1 - (10 days] ;ineer Z;Tizrztijftaﬂ Toda:ogd:z;
d 2 Project buffer ' 5 days ' Calculated finish Fri 14 Oct 17:00
Due date Fri 21 Oct
Due date performance 5 days early
Shortest path 10 days
Expected finish Fri 21 Oct 17:00

Critical chain 10 days
Project buffer 5 days
CCis 10 dCI)’S and CLC ' Current longest chain 10 days

Longest chain compl. 0%

is also still 10 days

Curr. longest chain gap

Controlling buffer Project buffer
Buffer consumed 0%
Feeding chain 10 days
Feeding chain compl. 0%

< >1< > |St=ﬁstics Skills | Resources | Task managers | Resol

Messages (0) General Constraint Progress Resource requirements Dependendes Custom fields Visual Tracking Workpackage
'/ Regquirements (edit) Team members [~] visible on My Activities page?
£33 Resource/Skil Estimated time  Units Status Estimated Name  Units Total booked ~

&) S:Product Engineer[*Steve Horner:80h] 10 days/80h 100% Mot started
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What if?

Task Duration (workload) increased with 50 % - Estimated Time - 15 days
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J ‘ﬁ !E ;522 Filter !enter your search text
Save Cards view Print Resource load Properties
| TIETT| eI + | x| | @ ||schedue view v|| = | Date [03-Oct-16 @~ |& | Tags|0-Today 9:44 v| @
# ID Name Buffers Prj duration Mon 03 Oct 2016 Mon 10 Oct 2016 Mon 17 Oct 2016 Property value
mtwtfssmtwtfssmtwtfsspA e
» —— roject start oday
1 Task 1 (10 15 days y
1 e [ ys] lT Calculated start Today 9:00
I 2 Project buffer 5 days 1m Calculated finish Fri 21 Oct 17:00
Due date Fri 21 Oct
Due date performance On time
Shortest path 15 days
Expected finish Wed 2 Nov 13:00
Critical Chain = 10 dCI)’S —¥ Critical chain 10 days
Project buffer 5 days
CLC becomes 15 days B Chai it -~ T
Longest chain compl. -50%
Curr. longest chain gap
Controlling buffer Project buffer
Buffer consumed 100%
Feeding chain 15 days
Feeding chain compl. -50%
< > < > |Statistics | Skills | Resources | Task managers | Resol
Messages (0) General Constraint Progress Resource requirements ”Dependencies Custom fields Visual Tracking Workpackage
v Requirements (edit) H— ~ Team members ) | M visible on My Activities page?
£23 Resource/Skill : Estimated time U}wits Status Estimated time to complete Name Units Total booked A
1
&) S:ProductEngineer[*Steve Horner:120|1] 15 days/120h 1d0% Not started
- -
v
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What if?
Expected Time to Complete -2 15 days
Il Kl e ——
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Save Cards view Print Resource load  Properties
(')(*|+ETE _;_| «=>J 7 +'| X| Ef"'| E||Sd1ed|.levlew V||aE DateIGB—Oct—lﬁ D*|‘.ﬁﬁ Tags |0 -Today 9:44 e
# ID Name Buffers Prj duration Mon 03 Oct 2016 Mon 10 Oct 2016 Mon 17 Oct 2016 Mon 2 property Value
mtwtfssmtwtfssmtwtfssmtp_dtrt Tod
roject sta oday
1 Task 1 (ioneEm - 15 days
J : : vel Calculated start Today 9:00
d 2 Project buffer (100N ' S days Calculated finish Fri 21 Oct 17:00
Due date Fri 21 Oct
Due date performance On time
Shortest path 15 days
Expected finish Wed 2 Nov 13:00
Critical chain 10 days
Critical Chain = 10 days Project buffer 5 days
CLC becomes -|5 dCI)’S Currentlonglest chain 15 days
Longest chain compl. -50%
Curr. longest chain gap
Controlling buffer Project buffer
Buffer consumed 100%
Feeding chain 15 days
Feeding chain compl. -50%
< > < > |Statistics Skills | Resources | Task managers | Resou
Messages (0) General Constraint Progress Resourcerequirements Dependencies Custom fields Visual Trfcking Workpackage
v Requirements (edit)  llilinleii——— H Team members [ visible on My Activities page?
©2 Resource/Skill Estimated time Units Status) Estimated time to complete : Name Units Total booked ~
1
&) S:ProductEngineer[Steve Horner:120h] 10 days/80h 100% Started' 15 days/120h :
e o s o o o o S P o S S o S o o o 1
v

A-dato



What if?
ETTC is 5 days - 50 % Progress
Il e —

wme File Edit View Project Window Help -
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@ ’ﬁ @‘ Filter |enter your search text
Save Cards view Print Resource load  Properties
S FIETT| €24 P + | X| | & schedueview v|| o | Date j03-Oct-16 @~ |5 | Tags |0-Today9:44 v|@
# ID Name Buffers Prj duration Mon 03 Oct 2016 Mon 10 Oct 2016 Mon 17 Oct 2016 Mon 2 property value

m tiw/ t|f|s|sm|tijw|t|F|s|s m|[t|w|t|f|s|s m|tL—
Project start Today

a1 Task 1 % /a [5 days] | I er
_ Calculated start Mon 10 Oct 9:00
a2 Project buffer . 5 days Calculated finish Fri 14 Oct 17:00

Due date Fri 21 Oct
Due date performance 5 days early
Shortest path 5 days
Expected finish Wed 19 Oct 13:00
Critical chain 10 days
Project buffer 5 days
Current longest chain 5 days
Longest chain compl. 50%
Curr. longest chain gap

Controlling buffer Project buffer
Buffer consumed 0%
Feeding chain 5 days
Feeding chain compl. _y 50%

Task managers | Resourc

< + 3 K4 > |5taﬁsu‘cs Skills | R

Messages (0) General Constraint Progress Resourcerequirements Dependendes Custom fields Visual Tracking Workpackage

V Requirements (edit) e —————— Team member, [ visible on My Activities page?
P3¢} Resource/Skil Estimated time Units Status i Estimated time to complete 1 /na{ Units Total booked )
&) S:Product Engineer[Steve Horner:40h] 10 days/80h 100% Startedl 5 days/40h I
Y |
v
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Rescheduling
Based on actual progress
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H Ad Vermeulen, A-dato - [Current Longest Chain Progress Example] L.

we File Edit View Project Window Help
O & &8 B @ -
@ Car;iew Print Resulﬁ load  Release Properties Filter @

v| 2 ' Date|03-Oct-16 E

SR TE =€ 4t 4| x| & [ bemsven

= FTOJECT propertes

General Custom fields Projectdates Scheduling Resource availability Critical chain

How do you want this project to be scheduled?

Schedule engine

(®) Schedule tasks 'as soon as possible'
"as so0n as possible’ will schedule tasks forward from the project start date

(O schedule tasks just in time'
‘just in time" will schedule tasks backwards from the project end date

[ Activate CCPM schedule engine
CCPM provides a project management solution based on the Theory Of Constraints
(O schedule feeding chains 'as soon as possible'
(®) Schedule feeding chains ‘just in time'

Reschedule behavior for projects containing progress information
(O 1f the status is set to 'Not started', schedule the project usmg ihe ongnd plan

If the status is set to 'Not started’, schedule the project based on 1he current progress 1

"'numnﬁma.w---------------------------------------'

(®) Tasks should be scheduled in consecutive order
(O Allow tasks to split to optimize resource allocation

Resourceload leveling

[J Auto balance resource requirements based on resource availability

# ID Name Prj duration Size Status Mon 03 Oct 2016 Mon 10 Oct 2016 Mon 17 Oct 2016 Mon 2 TETTE
-----------------------------------rn--t--lr-t--i--r-s--m--t--w-t--f--r-r}m t w oroiect start Tod
roject sta oday
1 Task 1 5 days Started 1
d| _ [ ys] 4:|—5¢:er ' Calculated start Today 9:00
I 2 Project buffer 5 days : Calculated finish Fri 7 Oct 17:00

I —— 1 4 4 2 @ A R R R R Due date Fri 21 Oct
Due date performance 10 days early
Shortest path S days
Crltlcal chain S days
e  rn

LYNX assumes a remaining CC of 5 days, Project buffer S days
. . Resource hours 80h
give already 5 days completion. remaining aoh
< >lc |Stahs Skills | Resources | Task managers | Resource]
Messages (0) General Constraint Progress Resource requirements Dependencies Custom fields Visual Tracking Workpackage
V Requirements (edit) Team members [ visible on My Activities page?
2 Resource/Skil Estimated time  Units Status Estimated time to complete Name Units Total booked ~
&) S:ProductEngineer[Steve Horner:40h] 10 days/80h 100% Started 5 days/40h
v
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After release again
Rescheduling Based on Actual Progress

ws File Edit View Project Window Help - 4
% LJ]]. [ﬁ | [@ Filter |enter your search text
Save Cards view Print Resource load  Properties
TETT €23 1+ 4+ % v | @ | |schedule view v || 2 |’ Date [03-Oct-16 B | & Tags |0 - Today 9:44 v|3
. g
# ID Name Buffers Prj duration & Mon 03 Oct 2016 Mon 10 Oct 2016 Property value
m t w t f s s m t w t f - -
. " Project start Today
1 Task 1 % ] 5 days
o ( vsl % Calculated start Today 9:00
. - o,
d 2 Project buffer 5 days a3 Calculated finish Fri 7 Oct 17:00
Due date Fri 21 Oct
Due date performance 10 days early
Shortest path 5 days
I.-.Er.p.e:t.-.d.ﬁ.nish.-----.\M:d.:.?.ﬂd'.ia.’m.----_I
: Critical chain S5 days :
1 Project buffer S days 1
: Current longest chain 5 days :
: Longest chain compl. 0% :
Curr. longest chain gap
Controlling buffer Project buffer
Buffer consumed 0%
Feeding chain S days
Feeding chain compl. 0%
< > < » | Statistics | Skills | Resources | Task managers | Resourcs
Messages (0) General Constraint Progress Resource requirements Dependendes Custom fields Visual Tracking Workpackage
W Requirements (edit) Team members [~ visible on My Activities page?
b3t Resource/skil Estimated time  Units Status Estimated time to complete Name Units Total booked ~
&) S:ProductEngineer[Steve Horner:40h] 10 days/80h 100% Started 5 days/40h
W
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Update Feeding Chain duration to reflect progress of 5 days (50 %)
Rescheduling based on Actual Progress

Project Window Help

el File Edit View Project Windo Auto schedule ;
o =i =l Accept 'soft’ assignments ... jperties
u..Tl |ﬁ a : | Filter |e:-nt=:-r your search text
Save Cards view Print CCPM = CCPM Properties ... l
R ITETT| € Jl&  Project properties... Set feeding chain duration 2c | Date |D3—Oct—16 [ |513 Tags |0 - Today 9:44 ¢
# ID Name Buffers Prj duration £ Mon 03 (ct 2016 Mon 10 Oct 2016 Property value
m t w t f s s m t w t f - d
P ct start T
Il 1 Task 1 0% [S days] reject sta oday
Calculated start Today 9:00
- Q,
] 2 Project buffer S days 9% Calculated finish Fri 7 Oct 17:00
Due date Fri 21 Oct
Due date performance 10 days early
v Shortest path 5 days
c duration of the feeding chai % Expected finish Wed 12 Oct 13:00
nter new duration of the feeding chain Critical chain 10 days
T | Project buffer 5 days
Current longest chain 5 days
o
E Concdl Longest chain corjnpl. 0%
Curr. longest chain gap
Controlling buffer Project buffer
= Bufferconsumes oo e P2t
| Feeding chain S days :
'i Feeding chain compl. 50% :
< s¢ >E Tsumae or REnnaTRA maRe o REo]
Messages (0) General Constraint Progress Resource requirements Dependendes Custom fields Visual Tracking Workpackage
v Requirements (edit) Team members Visible on My Activities page?
£$ Resource/Skil  Estimated time  Unj ) ) =
& @ Templates 'y Showal g Notstarted f Released E=Timeline &
ID Ref. Description Priority Status Start End Expected finish CCPM Performance -
e S e e o e g
@, 0310A Current Longest Chain Progres... - Released Today Fri21 Oct Wed 12 Ocl} cle/cc: 5d/10d % :
o : pr."rDb 0d/5d 0% :

resource hours: 80h remaining: 40h - 50%

e R ———— ----lA'datO



