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Milestone Monitoring and Management (1)
Milestone “Feeding Chain Tasks”
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With this information the Project Manager has visibility
of the duration of the total chain still to be completed

- if the deadline need to be moved can better
estimate what a new realistic date should be.
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My activities
Milestone Constraint Management and Monitoring
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My activities Messages (0) Projectportfolio Active tasks Calendar Configure Reporting

(=) Show design packages |1:ee £3| = ' cards >> Task details Q? '9

ID P36-T1
Description Task 1
Project Milestone Feeding Chain

jin] Description Task type Milestone constraint TM  Priority RTS Resources
P36-T1 emTask 1 Normal Fri 15 Sep [-5 days] AC 0 Yes Designer[S days, not started]

Milestane Feeding Chain
Project manager A-dato Consulting, A-dato

Scheduled dates Today 9:00 - Thu 14 Sep 17:00
Milestone constraint Fri 15 Sep [-5 days]
Last update Sat 11 Apr 2015 13:09 by A-dato Consulting
Task manager A-dato Consulting, A-dato
Resourdng Notes (0) Custom fields Working hours Workpackage | ¢ |

Designer A

Your role Task manager
Skill Designer
Resource(s) *Mike Dempsey
Status |Not started v

Ettc |5daysf40h

Please enter the 'expected time to
complete’ for this task v
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Milestone Monitoring and Management (2)

Milestone “Feeding Chain Tasks”
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After completing T1, still 13 days Feeding

Chain Tasks towards the Milestone remain:

(T4(3d)+ T5(3d) + T6(3d) + T7(4d)
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My activities
Milestone Constraint Management and Monitoring

D3 Product development

(o) Show design packages P10-t1 £3| = Task details v 9
S (- EN— Description _____________Startdate ___________Milestone constraint ____ , Priority  RTS 1D F10TL
P10-T1 cm Validation of Concept Today 9:00 [w49] Fri 13 Jan 2017 19:30 [-13 days] | (@) Yes Description Validation of Concept
D3 Product development - Project D3 Product development
==~ - Avsenty - - - ———————=-- TRd 3TN 0T STOUWI)-———— - == === ——a=====————=x ; @ No Project manager A-date Consulting, A-dato
D3 Product development - I —cbeduled dates Today 2:00- Thy 15 Qeq 17:00 ____
t _| __ Milestone constraint Fri 13 Jan 2017 19:30 [-13 days]__|
P10-Tii _c. Final Test Tue 10 Jan 2017 9:00 [w2] O No Last update Mon 25 Jul 10:56 by A-dato Consulting

Task manager Robin Porter, LYNX GmbH
Sven Cramer, A-dato

Resourdng Notes (8) Documents (0) Custom fields Workinghours ' 4 |*

Designer =

Your role Resource Mike Dempsey
Skil Designer
Resource(s) * Mike Dempsey
Status |Not started

Ettc |5 days/40h

Please enter the 'expected time to
complete’ for this task

Expected completion Thu 15 Dec 17:00 at 100%
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