Software that brings
together the ideas and techniques
of TameFlow Kanban and
TameFlow Scrum, Agile/Scrum,

Critical Chain Project management,
TOC and LEAN in one integrated
solution

START GROUP FEATURE

Create your first project fast and easy
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TameFlow



Start Group Feature

o Start multiple tasks together from today
o Replace Feeding Buffer with Milestone Buffer
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https://www.dropbox.com/s/e4fcpum1rjv93jj/Start Group Feature.mp4?dl=0
https://www.dropbox.com/s/e4fcpum1rjv93jj/Start Group Feature.mp4?dl=0

Configuration — Project CCPM Properties
D

ﬁl Project properties

Some fields cannot be changed because this project has been released

General Custom fields Projectdates Scheduling Resource availability Critical chain
Critical Chain Project Management

Configure CCPM schedule parameters

[ Automatically detect and mark critical chain tasks
[[] Automatically shorten task durations

0

Buffer creation

Feeding buffer(s) (% Consume feeding buffers when they extend
ing ) (%) E]‘ M the duration of the CC

1 x
Milestone buffer(s) (% 1[7] Consume milestone buffers when they
oo %o extend the duration of the CC

Insert buffers

When calculation a milestone buffer size LYNX, the

e———————

Milestone buffer size will be selected. If this % is not
filled instead the Project Buffer % will be used.

Expected buffer consumption (%)
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Example: Lecture Room (1)
wrwm -

‘ ID Description Duration

|  BRO3-T1 Lecture Room 12 days

BR03-T2 Lecture Room Waiting Time 3 days

[ . . . ‘ . 1 BRO3-T3 Exhibit Lecture Room 5 days
ws File Edit View Project Window Language Help [ %

Lll. = (o7 n ‘ BRO3-T14  [FB]Exhibit Lecture Room 4 days

Cards view Print Resourcel load Properties
| FTIETT| eI T 4| x| 2| @ ||schedueview v| & = 8 | Dste[2s-0ct-18 Ow]
# | Name Buffers Size Prj duration Status Oc Nov 2018 Dec 2018 | [

B 29 05 12 10 17

I g |E Lecture Room [12 days] A feeding buffer exists. This buffer will be converted to a milestone buffer

1 i2 Lecture Room Waiting Time (0% [3 days] Not started D o ek, i e

I :3 Exhibit Lecture Room 0% 0% ] 40h [S days] Not started roduction Team Size of buffer: 4 days

3| !i __[:B_]Ex_hfiilfitirzicior__: [4 days] % Calculated deadline: 20-Nov-18 17:00:00

I 5 "a MEP Wall [12,5days1.  AHPZ=TTHER I | e e

] 6 MEP Wall Waiting Time [5 days]

N 7 Exhibit Mep Wall 60h  [7,5 days] roduction Te oK Cancel

Jl 8| Exhibits Ready Not started -

I g | Installation [5 days] Not started ductinn;'l'eum

L Preetbater — e 1 When confirmed the feeding buffer will
>« >

be converted to a milestone buffer.

<
v 8 | 2| | o =="BRUITIT ftecigf® Room Waiting Time
v S

Task status (\ start group Mes%es (0) General Constraint Dates Resource requirements Dependendes Custom fields Visual Tracking Workpackage
@Notstarted S mmmm————"

(O started

Duration |3 days | [[] Auto complete Task manager(s) <+ Comment
Updated: n/a X
Auto expand T

Rollup

Select Start Group, when positioned o ot
on any task within the group. Critical chain task?

On current longest chain?
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Example (2):

m File Edit View Project Window Language Help
H ﬁ : @ The chain will be moved to the ppep———
Save Cards view Print Resource load  Properties “left” as much as possible.
| TIETT| e T + | x| 7| & ||schedue view | Tags
# | Name Buffers Size Prj duration Status Oct Nov 2018 Dec 2018
29 05 12 19 26 03 10 17
Jl 1|32 Lecture Room [12 days] v v
") 2| Lecture Room Waiting Time [ 0% J 0% J -2 | [3days] Started BLOLLL LT IR0 T i i
o 3 Exhibit Lecture Room 40h [S days] Started roduction Team |
Jd 4 [FB] Exhibit Lecture Room [4 days] i E
(0 s|@wmeewal T [25daysl] | . T\ ¥V :
a1 s MEP Wall Waiting Time [5 days] Mot starte
o 7 Exhibit Mep Wall 60h  [7,5 days] Not starte :I& roduction Team
] 8| Exhibits Ready [0 days] Not starte E;;
Jl 9| Installation 40h [5 days] Mot starte uction
Il 10 | Project buffer [S days]

\

start date end date

Scheduled stop date

Baseline [zm-ov-m 9:00:00 |D}Dec-1s 17:00:00

1
1
I |144~m—1a 17:00:00

Expected IDB-Nov-lﬂ 9:00:00 |14—Nov—18 17:00:00

= “THiE R NoSE 1 e e oS MR T ot
the task at the time the task was started.

Actual [04-Nov-18 12:25:36

Finishing this task after this date may
impact buffer consumption.
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