
CAUSE OF DELAY

LYNX TameFlow – Continuous Improvement



Topics

 Configuration

 Add Unit-of-Measure with delay causes

 Activate Cause of Delay in Card-Properties, including Buffer Consumption Treshhold

 Identify Status(es) that trigger Cause-of-Delay input

 Process:

 Triggered based on CoD Treshhold and Status

Note: Cause of Delay workflow is only triggered when “Card Buffer Management” is enabled and implemented
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https://www.dropbox.com/s/dkc00ojbtk94jri/LYNX TameFlow -Cause of Delay.mp4?dl=0
https://www.dropbox.com/s/dkc00ojbtk94jri/LYNX TameFlow -Cause of Delay.mp4?dl=0


1. Add CoD Unit of Measure
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2. Configure Card
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3. Configure Board
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1 or multiple columns 

may be selected.



Example
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Buffer consumption > 100 %)

https://www.dropbox.com/s/dkc00ojbtk94jri/LYNX TameFlow -Cause of Delay.mp4?dl=0
https://www.dropbox.com/s/dkc00ojbtk94jri/LYNX TameFlow -Cause of Delay.mp4?dl=0


Example: Card is moved to “Verify”
7 Card is moved from “Review” to “Verify” 

and has > 100 Buffer Consumption


