Software that brings
together the ideas and techniques
of TameFlow Kanban and
TameFlow Scrum, Agile/Scrum,

Critical Chain Project management,
TOC and LEAN in one integrated
solution

GET STARTED WITH LYNX

LYNX Task Management Training
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Taskmanager Training - Topics
D

o Introduction o Task Management: o Resource management tools
o LYNX Overview My Activity View Resource Load Diagram
= Before starting a task My Resources
= Starting a task Debuffered View
= Progress reporting (Ettc)
Reporting

Communication (Notes)

Add (delegate) Task Managers

Impersonation(“Vertreterregelung”)
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Visit the LYNX Help Center
D

we File Edit Window Language Help
My activities Messages (0) Proje. AF’OUt"" ) l.uc,.. Confinnra D ing
= Help center : Get started
Get a demo space General help
@ Show design packages [enter your search text 8] —] .’? ’ &, Cards >>
ID Description c/m Start date Domain TM  Priority RTS Resources
T01-T7 Design - Fri 30 Aug 9:00 [w35] Mountain AC 0 Yes Designer [2 days, not started]
T1 Notification Project RP System Enagineer [2 days, not started]
D01-T3 Review =, Tue 10 Sep 5:00 [w37] Road AC 9 Yes System Tester [4 days, not started]
D1 Product Development RP Designer [4 days, not started]
D02-TS Design Stream 1 L. Fri 30 Aug 9:00 [w35] Road AC O Yes Designer [6 days, not started]
D2 Product Development
Visit the
LYNX HELP CENTER https: / /support.a-dato.com /hc/en-us
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Search (CTRL F)
EE @4

w Mike Dempsey, A-dato - [Desktop] — x
& File Edit Window Language Help -
W i \ Gl - Advanced search
B B B @ B -
Save all Open Add Delete Properties  Progress chart Notes Resource load ﬁﬁ-l " |2/ Replace
Search |Status: Released XI
Find what: Look for:
My activities Messages (0) Project portfolio Active tasks Calendar Configure Reporting | || X ‘ | <all matches> V| |
& [ Templates & Show all g Notstarted § Released = ==Timeline Look in:
D Ref. Description PM  Status Start End Expected finish CCPM Performance ~ |Entir|: application v|
T-1 Cards Solution Eng. with subtaskcards-... AC Released Wed 14 Aug Fri 13 Sep Mon 16 Sep cle/ec: 8d/16d -k
pbp/pb: 5d/8d = goe [ case sensitive
resource hours: 96h remaining: 56h - 58% Project buffer D Whole words only
NPO1 CC1 NPO1 New product developmentpr... AC Released ‘Wed 14 Aug Fri 17 Jan 2020 Fri 24 Jan 2020  clc/ce: 10d/81d 13% essions
pbp/pb: 10d/40d .— 25% [ veeregutar exer
resource hours: 1072h remaining: 912h - 85% Project buffer
Dol D1 Product development project MD  Released Sun 1 Sep Fri 1 Nov Fri 1 Nov cle/cc: 0d/15d 0%
pbp/pb: 0d/7d 0% | Find previous \ Find next
resource hours: 208h remaining: 208h - 100% Project buffer
| Actvate fiter Find all
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LYNX Overview



LYNX Workflow Optimization — The Project “Factory”

Layer 3

Multi-Project

Single Project

Workpackages

Agile & Kanban

32334H40500809350805033808

New projects

N

Stakeholder
»Priority board*

afitafs

PIPELINE

Project #4 Project # 5
I s

teams

-~ doot

Pipeline & Scenario Planning
Release Wizard
Scenario Wizard

“Strategic Priorities”

Projects
CCPM or LFPM

Buffer Management

“Operational Priorities”

Workpackages with Cards
Agile /Kanban Processes
e.g. Sub-tasks / Stories

BELYNX

TameFlow



LYNX TameFlow Task Board

Layer 3 Integration Example — including Flow Buffer Management

@ TameFlow

‘ Stream A/ Workflow 1 ~ ‘

~ Analyze f:\ 3 )

A

Develop

(buffer) @

Develop

f 3 ‘f Review (wait) ( Tﬁ‘l

Review (1

TFD1-C10 :: Feature M |

Feature 10

TFD1-C5 :: Feature M
Feature 5

TFD1-C2 :: Feature M
Feature 2

TFD1-C1 :: Feature M
Feature 1

Create Solution
Open - 8h - 8h - Fri 5 May
17:00 )

Create Solution
Analyze - 16h - 16h -
Fri 28 Apr 17:00

Create Solution

o Develop - 12h - 4h -
Thu 27 Apr 17:00

Create Solution
Develop (buffer) - 4h -

TFD1-C4 :: Feature M TFD1-C3 :: Feature M |
Feature 4 Feature 3
4h - Mon 1 May 17:00

Create Solution
Review (wait) - 16h -
16h - Fri 28 Apr 17:00

Create Solution
Review - 16h - 16h -
Wed 26 Apr 17:00

TFD3-C4 :: Feature M
Engineering
Feature 4

Flow Solutions
Open - 20h - 20h - [Fri 5
May 17:00]
TFD3-C5 :: Feature M |
Engineering
Feature 5

Flow Solutions
Open - 8h-8h-[Fri5
L May 17:00]

TFD1-C8 :: Feature M |
Feature 8

Create Solution
Open - 16h - 16h - [Mon 8
L May 17:00]
p=

L
FD1-C9 :: Feature M |
Feature 9

i Feature 7

w . Create Solution

0 o Open - 12h - 12h - [Mon 8
0 L May 17:00]
5

TFD1-C7 :: Feature M

Create Solution
Analyze - 32h - 32h -
Tue 2 May 17:00

TFD3-C32 :: Feature M
Engineering
Feature 3

&
o

Flow Solutions
@ Analyze - 16h - 16h -
‘Wed 3 May 17:00

J

TFD3-C1 :: Feature M

Engineering
Feature 1
Flow Solutions
J Develop - 16h - 16h -
Fri 28 Apr 17:00

Develop - 24h - 24h -

TFD1-C6 :: Feature M |
Feature 6
Create Solution
Mon 1 May 17:00

®) c-dato



Pooling of Contingency — Insurance Model
Buffer Management “To be safer, (re)move the safety’’

Protect the project (not tasks)

L
]
]
]
- Focus on
B ichievabie I due-date
B contingency | | | : | — Time
10 20 30 40 50 60
> g
45
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Green
50 % progress on the longest chain /15 % buffer used

Today Project is on track. The risk that the
project will be late is very low.

Done
Done

50%/15%

] ] ] ] ] "
10 20 30 40 50 60

r» ’r> Time

45

“To be safer, (re)move the safety’
@) a-dato



Red

55 % progress on the longest chain / 65 % buffer used

Today Relatively to much buffer is used. Measure

are need to make sure the project can be

delivered on time.

Done
Done
Done

55 % /65 %

] ] ] ] ] "
10 20 30 40 50 60

Time

r J

45

“To be safer, (re)move the safety’
@) a-dato



Buffer Management addresses day-to-day resource conflicts
(and prevents (bad) multi-tasking)

The original plan for ONE System Engineer called “Mike”

l D1 I & I

| |
I I I I I
D2 @ | m
The actual
D1
situation D1 ©
Today T1 How to solve the “resource conflict” for Mike? @ D2
I I I I I
1‘ Manage the Queue !
Today
Execution sequence of the queue for Mike
@ © DI @D2
| ,Ir | | |7 >
Today

,In the Autopilot-Modus, Resource Managers, Task- and Project managers are supported by

Operational Priorities for the synchronized execution of their projects”



What Is needed?
Fast-Feedback Loop (ETTC)

% .l 100% W 06:00

& @®  Yourlocation

Q  Bezuidenhoutseweg 67

® 1hr57 % 1day oS 7 hr

eraa
(-] ® Almere

Haarlem o
7 i
Ry Va8 TN
AR &K 4 ~
Lelgen N g 3 / ] . Apel
‘ Utrecht 4 3 min
1 ° . slower
+14 min @ 3 ‘\/"Arnhe

a29) Dord?schtﬂ > ) L ;J S $

N EE N
E4 <
=T
= 18 min
Breda Tilburg slower
ergen 1 o e
Zoom A5 {
§ o P Eindhoven \
\ o
: A \
| 3 @ 3
| €19) /
w2 - ST

1 hr 37 min (138 km)

Fastest route, despite congestion on A12 causing 14-min delay

= ROUTE INFO A START

Continuous (frequent) update of the
“Expected Time to Complete” for
each active task (ETTC)

Flawless handovers:

Ensure Delivery is complete
* Be Ready-to-Start

Good preparation
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“To do” List
Sequence from red to green
o ———

My activites Messages (0) Project portfolio Active tasks Calendar Configure Reporting

T

@ Show design packages | 13 E ﬂ Cards >>
ID Description Start date TM  Priority RTS Resources
TO1-T7 _£ Review Today 9:00 [w20] AC 0 Yes Designer[1 day, not started]
T1 Notification Project
P01-T3 _&, Review Today 9:00 [w20] AC 9 Yes System Tester [4 days, not started]
D1 Product Development Designer [4 days, not started]
POS-TS _&, Design Stream 1 Fri 12 May 9:00 [w19] AC 0 Yes Designer[6 days, not started]

D2 Product Development

®) c-dato



All projects together
D

Portiolio status: All Projects

13095
125%
120%
115%
110%

Buffer consumed
g

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% S0%% S55% B0% B65% TD% TS% BO% S85% 90% 95% 100%%
Longest chain complste
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Login and start LYNX

o Update ,My Profile®



Login

yright © 2009-2018 A-dtoB..,al Rights Reserved.
version 25, 10,7240, 18912 [x64]
Connecting to: https://service.a-dato.net

[ save login information

EMail lrd*\mﬁ-dato.m

B® Sign in with Microsoft

Password |oooooooo'oooo|

How to change an existing

account into a secure account?

®) c-dato



Your first screen Is always “My activities”

T1 Natification Project

- & x
My activities Messapes (0) Project portfolio Active tasks Calendar Configure Reporting
(&) Show design packages enter your search text ( 83| =2 £, cards >> Task details ¥ 9
10 Description ¢/m TM Priority RTS Resources \/ ID DO1-T3
D01-T3 Review L Aac Q@ Yes System Tester [4 days, notstarted] Description Review
D1 Product Development RP Design [4 days, not started] Project D1 Product Development
. A i
D01-T8 Development Firmware =, RP 9 No  Product Engineer [4 days, not started] Projectmanager A-dato Consulting
D1 Product Development Scheduled dates Tue 29 Oct 9:00 - Fri 1 Nov 17:00
D01-T11 Develop Testplan RP @) No  System Tester [4 days, not started] Milestone constraint n/a
D1 Product Development Lastupdate Wed 23 Oct 23:38 by A-dato Consulting
Task manager A-dato Consulting
T01-T15 Handover &m  Rp 0

No  System Engineer [8 days, not started] Robin Porter, LYNX GmbH

VD [8 days, not started] Resourcng fiotes (1) e works Elz‘

Update all resources: g
Status Not started v
Ettc [4days/32h =

Lx]

Please enter the ‘expected time to
complete’ for this task

Design
Your role Task manager
Skill Design
Resource(s) No resource assigned
Status lNot started v
Ettc |4 days/32h i

Please enter the ‘expected time to
complete’ for this task

Expected completion Fri 1Nov 17:00 at 100%
Scheduled duration 4 days (32h)
Updated Wed 23 Oct 23:38 by A-dato Consulting

System Tester

®) c-dato



Before you take of...

Check or Update Your Profile
I S —.

B E B BE E O B

ave al Reporting pen Properties rogress chart Motes Resource load
Search |Status: Show all b 4
. . . [ c
,..!".‘E"I"’."_]_”E’E‘EEQ’Jf’Bﬂt__pE'.EH" | Active tasks | CH@‘ Welcome to Lynx u F
i + Personal :v Objects ¥ T
[lwvoreie | 1lEs | This is the first ime you run Lynx, please spedfy the following information
: |@ My profile i |u Calendars E yo ynx, please specfy wing
1 )
b kbl bl b Ll ! |@}]S.Idlls E First name Mike Company name |A-dato
— Last Dempse Email add mike.dempsey @kaikes.com
_ = e StnmeDTeR QR et A . You can change your
|Q_21RES°'“'CES : : Initials |MD 1 I | Changepassword | Legm
= - I —— J password here.
|LL|Unitofmeasmes |

Please keep me informed about new developments with Lynx
A-Dato occasionally sends out a newsletter with the latest updates about our products. This
newsletter is 3 great way to stay informed. We will never share any of your personal information with

Jrd parties.
Make sure you
Your roles
hqve enTered You can have different roles, this list shows all roles assigned to you.
Your |n|hq|5! Role Space Space owner

®) c-dato



Impersonation settings
Who can represent you? (if Holidays, Training)

Welcome to Lynx n

Introduction - "
This is the first time you run Lynx, please spedfy the following information

First name [Robin | Company name |LYNX GmbH |
Last name [Porter | Email address |robin_porber @kaikes.com |
Initials Change password | _ Secure login |

[] Please keep me informed about new developments with Lynx
A-Dato occasionally sends out a newsletter with the latest updates about our products. This
newsletter is a great way to stay informed. We will never share any of your personal information with
Frd parties.

Impersonations Roles  Jira integration

Impersonations

Users Users allowed to impersonate this user
A-dato Support

‘ Barry Huberts
carl.brandon@a-dato.net <<

‘ Hanspeter Kunz Mike Dempsey, A-dato

Steve Horner, A-dato
Sven Cramer, A-dato

Ulrike Miller, Medicon

®) c-dato



Get started with Task Management



“To do” List
Sequence from red to green
o ———

My activites Messages (0) Project portfolio Active tasks Calendar Configure Reporting

T

@ Show design packages | 13 E ﬂ Cards >>
ID Description Start date TM  Priority RTS Resources
TO1-T7 _£ Review Today 9:00 [w20] AC 0 Yes Designer[1 day, not started]
T1 Notification Project
P01-T3 _&, Review Today 9:00 [w20] AC 9 Yes System Tester [4 days, not started]
D1 Product Development Designer [4 days, not started]
POS-TS _&, Design Stream 1 Fri 12 May 9:00 [w19] AC 0 Yes Designer[6 days, not started]

D2 Product Development

®) c-dato



Select "My activities”

Manage the task

1 My activities Medsages (D) Project portfolio Active tasks Calendar Configure Reporting
1

L _ . e

& Show design packages

1D Description

D01-T3 Review
D1 Product Development

You can control the following:

1. Confirm a resource name
2. Start a task

c/m ™
-, AC
RP

Ienie' your search text 23

Priority RTS Resources

g Yes System Tester [4 days, not started)

Design [4 days, not started]

3. Update progress (Ettc=Estimated time to complete)

Refresh

, Cards >>

Task details

ID DO1-T3
Description Review
Project D1 Product Development
Project manager A-dato Consulting
Scheduled dates Tue 29 Oct 9:00 - Fri 1 Nov 17:00
Milestone constraint n/a

Last update Wed 23 Oct 23:38 by A-dato Consulting

Task manager A-dato Consulting
Robin Parter, LYNX GmbH

Resourcing Notes (7) Documents (1) Custom fields Working hours ¢ | *

“GaSE ATESEeET — —— ~ === ———-—=—=-x-7

1

Status | Not started v :

Ettc |4 days/32h = :

Please enter the 'expected time to 1

complete' for this task 1

e o o o e o e

Design
Your role Task manager
SR - < 1~ . R S
Resource(s) No resource assigned a
P e e e

Ettc |4 days/32h

cor sk
Expected completion Fri 1 Nov 17:00 at 100%
Scheduled duration 4 days (32h)
Updated Wed 23 Oct 23:38 by A-dato Consulting

System Tester

| filter resources b 4

matching resources: ~

Mike Dempsey

other resources:

| A-dato Consulting
Barry Huberts
Carl Brandon

Fabian Cancellara

OOoOOo

Jack Morgan
Jane Cole
John Degenkolb

Pressing OK will hard’ assign the selected
resource(s) to the task

a0

Cancel

@l a-dato



Upcoming tasks

ﬂ Robin Porter, LYNX GmbH - [Desktop]

-

& Show design packages

@ File Edit Window Language Help SR
e S Showall
My activities Messages (0) Project portfolio Active tasks Calendar Configure Reporting -

E Show active tasks
b Show started tasks

[enter your search text \&I E e I & Restore default view

T1 Notification Project

D Description Scheduled start ¢/m TM  Priority RTS Resources
D01-T3 Review Tue 29 Oct 9:00 &  AC 0 Yes System Tester [4 days, not started]
D1 Product Development RP Design [4 days, not started]
D01-T8 Development Firmware Tue 26 Nov 9:00 &  RP 9 No  Product Engineer [4 days, not started]
D1 Product Development
D01-Ti1 Develop Testplan Mon 25 Nov 8:00 RP 0 No System Tester [4 days, not started]
D1 Product Development
T01-T15 Handover Mon 18 Nov 9:00 €M RP 0 No System Engineer [8 days, not started]

VD [8 days, not started]

®) c-dato




Have a look into the plan



Have a look In the plan
EE R

—

My activities Messages (0) Project portfolio Active tasks Calendar Configure Reporting
—

D01-T3 Review
D1 Product Development

£  AC 0 Yes System Tester [4 days, not started]
RP Design [4 days, not started]

& Show design packages [enter your search text €3] = &' | £ cards >> Task details @9
1D Description c¢/m TM  Priority RTS Resources IDDO1-T3
Description Review

Project D1 Product Development
Project manager A-dato Consulting
Scheduled dates Tue 22 Oct 9:00 - Fri 1 Nov 17:00
Milestone constraint n/a

Last update Wed 23 Oct 23:38 by A-dato Consulting

Task manager A-dato Consulting
Robin Porter, LYNX GmbH

Resourdng Notes (7) Documents (1) Custom fields Working hours| 4 | * |

Update all resources: G
Status | Not started v|
Ettc [4days/32h =

Please enter the 'expected time to
complete’ for this task

Design

Your role Task manager
Skill Design
Resource(s) Mo resource assigned
Status | Not started v

L]

Ettc |4 days/32h

Please enter the 'expected time to
complete’ for this task
Expected completion Fri 1 Nov 17:00 at 100%

Scheduled duration 4 days (32h)
Updated Wed 23 Oct 23:38 by A-dato Consulting

System Tester

®) c-dato



Your Task Manager Assignments
Access to your tasks

N Robin Porter, LYNX GmbH - [D1 Product Development] — O Dol
w File Edit View Project Window Language Help - &%
i = 09
1'95' Filter |enter your search text Xl L' | oY
Cards view Print Resource load Properties
A TIETT |2 + | X| | @ |schedieview v| & =8 | Date[z8-0ct-19 B~ |2 | Tags|s-wedw7aprat:0 v
# ID Name Buffers Size Prj duration | O Nov 2019 Dec 2019 Jan 2020
28 04 11 18 25 02 09 16 23 30 06 13 20
] 4 DO01-T3 Review [(25% ) 14% ) [4 days] | I ~Eesign ITnvite Iente your search text X
J]i0 5 DO1-T4 GetSign-off =) 4d Project
J Ehwne = 4 days] nAaer llHI [_} A-dato Consulting
J] 6 DO01-TS Sourcing Materials 0% [4 days] upplier,ProjectMamager ) A-dato Support
] 7 DO01-T86 [FB] Sourcing Materials 0% [2 days] o IHH [T} Hanspeter Kunz
] 8 DO01-TS0 Projectmanagement [16 days] Prpject Manager [C) Mike Dempsey, A-dato
Il g D01-T6 Firmware Design [6 days] HHI (0 Robin Porter, LYNX GmbH
' [C) Steve Horner, A-dato
J 10 D01-T7 Hardware Design [6 days]
] 11 DO01-T8 DevelopmentFirmware [4 days] duct Engineer
d 12 D01-TS DevelopmentHardware (7days]1 |0 C—Fsysth m E_nqme;r AR TR T
] 13 DO01-T85 [FB]DevelopmentHardware [3,5 days] ‘|l||
J 14 DO01-T10 Installation [4 days] System Engifeer,VD
J] 15 DO01-Ti1 Develop Testplan n Tester IIH]
Hi
] 16 DO01-T84 [FB]Develop Testplan E%
] 17 DO1-T12 Integration Testing i:'ﬁqsternTester,VD
< > ( Statistics | Skills | Resources Tascmmagers|Resou'oe <
v 8 [ ull D01-T8| [Development Firmware N
Task status startaroun Messages (0) General Staging Constraint Dates  Resour Dependendes Custom fields Visual Tracking Workpackage Burn up graph
Not started
8 g Duration |[4 days] Auto complete Task manager(s) £ | Comment
Started s
E Uprivtad: i Robin Porter, LYNX GmbH X
O Completed Auto expand T
OPaused Priority | 500 = Rollup
O Aborted Tas [ ] Fixed duration
! v | On critical chain?
Ready to start? On current longest chain? Add column to tasklist v

®) c-dato




Review skill assignments
EE @4

= File Edit View Project Window Language Help - &%
1 l— — o
8l Filter |enter your search text X =
Cards view Print Resource load Properties
QO TR €41 +-| x| |0 [Sheeven V| EZ B | Dateprhov1o B~ |5 Tags |S-Wed 7Apr 2110 v (2
z ID Name Buffers Size Prj duration | Nov 201S Dec 2019 Jan 2020
04 11 18 25 02 0s 16 23 30 06 13
] 4 DO01-T3 Review [[25% )@ 14% ) [4 days] FesterDesign H] ]EI]“E”[@ l|]§ \“] i ]“i““i ][ Property Value
Jd 5 DO01-T4 Get Sign-off E25% )@ 14% ] [4 days] rojectManager Project start Mon 28 Oct
J 6 DO01-TS Sourcing Materials [4 days] upplier,ProjectMana Calculated start Tue 29 Oct 9:00
| 7 DO01-T86 [FB] Sourcing Materials [2 days] Calculated finish Mon:23 Bec 1700
TS T . = L Due date Thu 16 Jan 2020
d Z Easctinatageinan (=) [16 days] , Prpject Manager Due date performance 18 days early
J 9 DO01-T6 Firmware Design 0% [6 days] igri Shortest path 37 days
J] 10 DO01-T7 Hardware Design [6 days] Expected finish Tue 14 Jan 2020 17:00
] 11 DO01-T8 DevelopmentFirmware @% ) na [4 days] duct Engi Critical chain 48 days
J 12 DO01-TS DevelopmentHardware [7 days] Vi Engineer Project buffer ) 24 days
2 Current longest chain 40 days
] 13 DO01-T85 [FB]DevelopmentHardware [3,5 days] SR | 7%
J 14 DO01-T10 Installation 25% [4 days] pystem Engineger,VD Curr. longest chain gap
J 15 DO01-Ti1 Develop Testplan % )% ) [4 days] ystam| Tester Critical buffer Project buffer
| 16 D01-T84 [FB]Develop Testplan [2 days] ui—ﬂ% Buffer consumed 25%
4 Feedi hai 40d
] 17 DO1-T12 Integration Testing 25% [6 days] i:—SyFter'lTester,VD o8 '!ng c' afn g da
< >« Statistics | Skills | Resources | Task managers | Resource *(*:
v 8 [ 4 D01-T3 | [Review [ 1 |
Task status slartaroun  Messages (0) General Staging Constraint Dat}s Resource requirements jes Custom fields Visual Tracking Workpackage Burn up graph
@ Not started Requirements (dit) Add column to tasklist Team members [ visible on My Activities page?
O started Resource/Skill Estimated time  Units Status Estimated tin Skill Resource  Units
O Completed '0 S: System Tester [*Steve Horner:16h] 4 days/32h || 50% Not start
Oraused ‘0 S: Design [*Mike Dempsey:32h] 4 days/32h | |100% Not start
(O Aborted [
Updated:
L___IReadv to start? Team rannnt he et ckill is nat 2 team Tue 25 Sep 2018 17:31 by A-dato Consulting

As TM you can update

these values ®] o-dato




Add other Task Managers

Delegate Task Management



Open the plan and the Task manager box

k& File Edit View Project Window Language Help - 8 X
- }| IEJ Filter Ientef your search text X] ¥ &
Save Cards view Print Resource load  Properties

SR FTIETT|e€ 3L + | X| | @ ||schede view (active tasks) v| & 38 | Datels-oct-19 EME Tags[5-Wed 7apr2t:0 v (O
= ID Name Buffers Size [|Oct Nov 2019 Dec 2015 Jan 2020
28 04 11 18 25 02 0s 16 23 30 06 13 20
] 4 DO01-T3 Review 5% )i 1%% ) — TFestarDesr ) ; N e Iema O S Tt x
J S5 DO1-T4 Get Sign-off ) A-dato Consulting
Jl 6 DO01-TS Sourcing Materials upplier,Project Manager () A-dato Support
7 DO01-T86 [FB] Sourcing Materials % () Hanspeter Kunz
Jl 8 DO01-TS0 Projectmanagement - Hroject Manager (D) Mike Dempsey, A-dato
| 9| DO1-T6 | Firmware Design i’___,_‘ Dasien Izl Robin Porter, LYNX GmbH
J] 10 DO01-T7 Hardware Design 25% ) i%% ) I tg e e e
] 11 DO01-T8 DevelopmentFirmware n/z 2 roduct Engineer - x —
J 12 DO01-TS DevelopmentHardware |'—J‘:ysber4- Engineer TeskmnagerEitor n
| 13 DO01-T85 [FB]DevelopmentHardware U — 14 Project users E Assigned taskmanagers
J 14 DO01-T10 Installation i’:iysnem Engineer VD A-dato Consulting | Robin Porter, LYNX GmbH
J 15 DO01-Ti1 Develop Testplan (0% ) 0% ) F:-Sys A-dato Support
| 16 DO01-T84 [FB]Develop Testplan Hanspeter Kunz
] 17 DO01-T12 Integration Testing Mike Dempsey, A-dato [<<]
] 18 DO1-T13 Documentation Steve Horner, A-dato
| 19 DO01-T83 [FB]Documentation
20 DO01-T14 Qualification and Approval
] 21 DO01-T15 Handover to production
22 DO01-T87 Project buffer
! 2 hqr‘ !'s Resource ¢1*:
v £ [ 4| D01-T3| [Review
Task status Slartoroun Messages (0) General Staging  Constraint Dates  Resource requirements [Dependencies Custom fields Visual Tracking
it staries Duration  [4 days] Auto complete Task manager(s)
Oistariad ErTC Updated: nfa Robin Porter, LYNX GmbH
O Completed Auto expand
O Paused Priority |500 = Rollup
Fixed duration
Optidned Tasktype N = Critical chain task?
Ready to start? On current longest chain? Add column to taskist : . O — d Oto




Change to “Leading” Task Manager
Move Mike up in the list

] 18 DO01-T13 Documentation
] 19 DO01-T83 [FB]Documentation
] 20 DO01-Ti4 Qualification and Approval ctManager,Steve Horner
] 21 DO01-T15 Handoverto production ystem Engineer,ProjectManager
] 22 DO01-T87 Projectbuffer
W
< > Statisti
8| 4 D01-T3 | [Review
Task status slartaroup Messages (0) General Staging Constraint Dates Resource requirements Dependendes Custom fields Visual Tracking Workpackage Burn up graph
Not started
g ¢ Duration | [4 days] Auto complete Task manager(s) £  Comment
Started "
— Updated: n/a Robin Porter, LYNX GmbH
O Completed Auto expand S et .
O Paused Priority | 500 2 Rollup ike Dempsey, A-
(O Aborted Tasktype | Normal - Fixed duration
/| Critical chain task?
/| Ready to start? On current longest chain? Add column to tasklist
v 8| 4l D01-T3| [Review v
Task status Slartoroun Messages (0) General Staging Constraint Dates Resourcerequirements Dependendes Custom fields Visual Tracking Workpackage Burn up graph
Not started ommen
g Duration [4 days] Auto complete Task manager(s) £ ¢ t
Started e
Updated: nfo Mike Dempsey, A-dato X
ETTC
O Conpleted Ao sxpend Robin Porter, LYNX GmbH T
(O Paused Priority 500 . Rollup obin Porter, m
(O Aborted Tasktype Mormal - Fixed duration
/| Critical chain task?
/| Ready to start? On current longest chain? Add column to tasklist
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Result

i Robin Porter, LYNX GmbH - [Desktop] — O X
= File Edit Window Language Help - 8 x
My activities Messages (0) Project portfolio Active tasks Calendar Configure Reporting
—T— —— —
) Show design packages enter your search text ﬁl & | £, cards >> Task details <9
\—
j{»] Description Scheduled start co/m] TM |[Priority RTS Resources 1D DO1-T3
D01-T3 Review Wed 30 Oct 9:00 -2 | mD o Yes System Tester [4 days, not started] Description Review
D1 Product Development RP Design [4 days, not started] Project D1 Product Development

Project manager A-dato Consulting
Scheduled dates Wed 30 Oct 9:00 - Mon 4 Nov 17:00
Milestone constraint n/a

Lastupdate Tue 29 Oct 22:34 by Robin Porter

Task manager Mike Dempsey, A-dato
Robin Porter, LYNX GmbH

Resourcng Notes (7) Documents (1) Custom fields Working hours |+ " |
Update all resources: A

Status  Not started v
Ettc |4 days/32h =
Please enter the 'expected time to

complete’ for this task

Design

‘Your role Task manager
Skill Design
Resource(s) Mo resource assigned
Status | Not started v

L]

Ettc |4 days/32h

Please enter the 'expected time to
complete’ for this task

@" a-dato



Other TM Assignment options

Drag & Drop
BEE 90000 —

S| TETT|ea2d 1 + | X| | @ schedie view (actve tasks) v| & 5% & | Datel2s-oct-19 e Tags|s-Wed 7apr2tz0 v (O
# ID Name Buffers size [oct Nov 2019  Dec 2013 Jan 2020
28 04 11 18 25 02 09 16 23 30 06 13 20
QA 47 DOLT3 Review e — | HIEHITRNEnENEEmnEm A [ imite ] [enter your search text
El 5 DO01-T4 Get Sign-off O] A-dato Consulting
[l & DO01-TS Sourcing Materials upplier,Project Manager () A-dato Support
] 7 DO1-T86 [FB] Sourcing Materials % [ Hanspeter Kunz
] 8 DO01-TS0 Projectmanagement - Hroject Manager [C) Mike Dempsey, A-dato
I g DO1-T6  Firmware Design [C) Robin Porter, LYNX GmbH
El 10 D01-T7 Hardware Design O Steve Homer, A-dato
'l 11 DO01-T8 DevelopmentFirmware n/a nducl'ﬁrw&:r/
Gl 12 DO1-T9 DevelopmentHardware Engineer
] 13 DO01-T85 [FB]DevelopmentHardware 11
J 14 DO01-T10 Installation
Jl 15 DO01-Ti1 Develop Testplan
] 16 D01-T84 [FB]Develop Testplan 0%
] 17 DO01-T12 Integration Testing ster,VD
] 18 DO01-T13 Documentation
| 19 DO01-T83 [FB]Documentation
]| 20 DO1-T14 Qualification and Approval ProjectManager, Steve Horner
] 21 DO01-T1S Handover to production [1-5ystem Engineer,Project Manager |
]| 22 DO1-T87 Project buffer
< >« > ’ smmﬁmlsdh\mmujes | rask managers [Rl

@" a-dato



Impersonation Mode
Mike Dempsey is taking over tasks of Robin Porter (Temporarily)

&

Mike Dempsey, A-dato - [Desktop]

NEHE Edit Window

Language Help

- & X
N PORTER)

My activities Messages (0) Project portfolio Active tasks Calendar Configure Reporting

g Show design packages

|enter your search text 33‘ =

Task details v 9
ID Description c/m Start date TM  Priority RTS Resources ID DO1-T3
DO1-T3 Review £ Wed300ct9:00[wd4] MD (@  Yes SystemTester[4 days, not started] Description Review

D1 Product Development RP

Design [4 days, not started] Project D1 Product Development

Project manager A-dato Consulting

Scheduled dates Wed 30 Oct :00 - Mon 4 Nov 17:00
Milestone constraint n/a

Impersonate user

n Last update Tue 29 Oct 22:34 by Robin Porter

Task manager Mike Dempsey, A-dato
Robin Porter, LYNX GmbH

Select user to impersonate:

Resourdng  Notes (1) Documents (1) Custom fields Working hours * | * |
Update all resources:
Close

~

Status | Not started

Ettc [4days/32h [=]

Please enter the 'expected time to
complete’ for this task

ld

Design
Your role Task manager
Skill Design
Resource(s) Mo resource assigned
Status | Not started
Ettc [4days/32h =

Please enter the 'expected time to
complete’ for this task

®) c-dato



Communication

More information



LYNX Notes & Document System
BEE 90—

My activities Messages (0) Project portfolio Active tasks Calendar Configure Reporting

— — —

) Show design packages

enter your search text §| E g | & Cards >>

Task details &9

Scheduled start co/m TM

Wed 30 Oct9:00 £ MD
RP

1D Description
D01-T3 Review
D1 Product Development

Priority RTS
0 Yes Systemn Tester [4 days, not started]
Design [4 days, not started]

Resources

ID DO1-T3
Description Review
Project D1 Product Development
Project manager A-dato Consulting
Scheduled dates Wed 30 Oct 9:00 - Mon 4 Nov 17:00
Milestone constraint n/a

Last update Tue 29 Oct 22:34 by Robin Porter

Task manager Mike Dempsey, A-dato
Robin Porter, LYNX GmbH

Resourcing -- ments (1) Custom fields  Working hours | | * |

o [eﬁr your search text £3|

Fil‘ter;a!ﬁow all

Issue Robin Porter, LYNX GmbH Wed 30 Oct
7:29
problem:
Delay of delivery of parts

solution:
Now sent by courier

Type Issue
Delay of delivery of parts

Now sent by courier

Waiting Reason | waiting for supplier g
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Resource Management Tools



Resource Load Diagram

m File Edit Window Langusge Help /
i If
] o8 Q 81
Save all Open Add Delete Properties  Progress chart Notes Resource |
Search |5tatus: Released \

My activities Messages (0) Project portfolio Active tasks Calendar Configure Reporting

© [ Templates % Show all i Not started “§ Released 1 ﬂ Multi-project resource load information - O *
ID Domain  Description = options [ | a2 3| & show load early I |
T01 Mountain  T1 Notification Project Range @ Project | Week 4 weeks |Quarter &Months Year Other | &
resource hours: 416h remaining: 400h - 96% FILTER Resource Mgr. dkill = Product Group Seniority Location Partner
Reload all ] none none none none

D01 Road D1 Product Development
Resources (14): A-dato Consulting.Barry Huberts,Carl Brandon,Fabian Cancellara,Jack Morgan,Jane Cole John Degenkelb,Mike Dempsey.Rick Jackson,Robin Porter,
Total work: 2750h 24m Projects: 3 Tasks: 46 T1 Notification Project 400k
Oct Nov 2019 Dec 2019 Jan 2020 Feb 2020
28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10
[#[E Design A Average: 50% Work: 264h/ 8h Unallocated: 264h T1 Notification Project : 8h Average load: 2% & A
RO0%

resource hours: 854h remaining: 790h - 92%

D02 Road D2 Product Development

resource hours: 1648h remaining: 1560h - 94%

Resource: Fabian Cancellara
#[E|Project Manager Average: 98% Work: 374h 24m/ Oh Unallocated: 9h 36m (cross skill: 144h) T1 Notification Project: 48h Average load: 9% [&

o
%0
%

Resource: Sven Cramer
Purchasing Average: 1% Work: 24h/ Oh Unallocated: 2616h T1Notfication Project : Oh Average load: 0% &

%

0%
Resources: None
Supplier Average: 21% Work: 112h/ Oh Unallocated: 416h T1 Motification Project: Oh Average load: 0% @

|\ Resource load /{Resource gantt / . O_doto




The All Graph

w Multi-project resourgeteramNgformation

|| options

Range @ Project eeks Quarter 6 Months Year Other | =)

FILTER skill

Product Group = Seniority Location Partner

Reload none none none none

: 2750h 24m Projects: 3 Tasks: 46 T1 Notification Project 400h
Nov 2019 Dec 2019
04 11 18 25 02

All] A Work: 1958h 24m/ 336h T1Notification Project: 152h @

Jan 2020
06

09

16 23 30

Design Average: 50% Work: 264h/ 8h Unallocated: 264h T1 Notification Project : 8h Average load: 2% &

Resource: Mike Dempsey

#E Product Engineer Average: 70% Work: 368h/ 0h Unallocated: 160h T1 Notification Project : 88h Average load: 17% &
0% 5
0%

Resource: Fabian Cancellara
Project Manager Average: 98% Work: 374h 24m/ Oh Unallocated: Sh 36m (cross skill: 144h) T1 Notification Proj

Resource: Sven Cramer
Purchasing Average: 1% Work: 24h/ Oh Unallocated: 2616h T1 Notification Project: Oh Average load: 0% @

Resources (14): A-dato Consulting,Barry Huberts,Carl Brandon,Fabian Cancellara,Jack Morgan,Jane Cole John Degenkolb,Mike Dempsey,Rick Jackson,Robin Porten

'ﬁu Multi-project resource load information

- | = 'ﬁ a| ?E Show load early

Range @ Project |Week 4 weeks Quarter 6 Months Year Other | &)

| options

Shows Resource Load across

FILTER Resource Mgr. Skill Product Group Seniority Location Pa

Your resources

Reload all all none none none n¥

Resources (14): A-dato Consulting,Barry Huberts,Carl Brandon,Fabian Cancellara,Jack Morgan,Jane Cole John Degenkolb,Mike Dempsey.Rick Jackson,Robin Porter
Total work: 2750h 24m Projects: 3 Tasks: 46 T1 Notification Project 400h

Oct Nov 2019 Dec 2019 Jan 2020 Feb 202
28 04 11 18 25 02 09 16 23 30 06 13 20 27 03
= |[AN] & Work: 1958h 24m/ 336h T1 Notification Project: 15zh @ ~

rry Huberts Average: 112% Work: 296h/ 296h Unallocated: -/-32h T1 Notification Project : 8h Average load: 3% &

j\Fr.esut.ln:e load ){Resm.rce gantt f
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Other
EE 0000

o Debuffered View

o Reports
o ...
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